KENSINGTON POLICE PROTECTION
AND COMMUNITY SERVICES DISTRICT

AGENDA

A Special Meeting (Closed Session) of the Board of Directors of the Kensington Pelice Protection and Community Services District will be held
Thursday, May 8, 2014, at 6:30 P.W., at the Community Center, 59 Arlington Avenue, Kensington, California. The Board will commence its
monthly Regular Meeting in open session at 7:30 P.M. If further Closed Door Session is required, the Board will return to Closed Door Session
following the end of the Regular Meeting,

Roll Call
Public Comments

SPECIAL MEETING; CLLOSED SESSION  6:30 P.M.

1. Conference with Legal Counsel- Existing Litigation {Government Code Section 54956.9(a))
Lecnard Schwartzburd v, Kensington Police Protection and Community Services District (Case Number N12-1625).

2, Conference with Labor Negotiators (Government Code Section 54957 .6)
Agency Representatives: Patricia Gillette and Chuck Toombs
Employee Organization: Kensington Police Officers Association

3. Pursuant to California Government Code Section 54957b:
a. The Board will enter into closed session to discuss the General Managet/ Chief of Police performance
review pursuant to California Government Code Section 54857h.
b. The Board will discuss the possible contract extension and terms of the extenslon of the General Manager/ Chief of Palice.
c. The Board will discuss personnel appointment, employment, and evaluation of performance of District personnal.

REGULAR MEETING; OPEN SESSION 7:30 P.M.
The Board will return to Open Session at approximately 7:25 PM and report out on the Closed Door Session.

A Regular Meeting of the Board of Directors of the Kensington Pclice Protection and Community Services District will be held Thursday, May
8, 2013, at 7:30 P.M., at the Community Center, 59 Arlington Avenue, Kensington, California.

Note:  All proceedings of the open session meeting will be videotaped.

Roll Call
Public Comments
Board Member/ Staff Comments

APPROVAL OF CONSENT CALENDAR

a) Minutes of the Special & Regular Meeting April 10, 2014, Page 3
b) Profit & Loss Budget Performance for April 2014, Page 10

¢} Park Revenue & Expenses Report for April 2014, Page 16

d) Board Member Reports- None !
e) Training & Reimbursement Reports, Page 26 |
f) Correspondence, Page 30 1
9y Police Department Update, Page 33
h) Menthly Calendar, Page 43

iy  Recreation Report, Page 45

) General Manager's Report, Page 46

DISTRICT - NEW BUSINESS

1. General Manager/ Chief of Police Greg Harman will present for discussion and possible approval, Kensington Police Protection &
Community Services District Resolution 2014-05; Confirming the Assessment and Ordering the Levy for the Kensington Park
Assessment District for Fiscal Year 2014/15. Board Action. Page 49

2. General Manager/ Chief of Police Greg Harman will present for discussion and approval the Amendment to the Agreement between
All City Management Services, Inc. and the District for crossing guard services for Fiscal Year 2014/15. The cost of the service for
Fiscal Year 2014/15 not to exceed $10,515.00. Board Action. Page 52
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3 General Manager/ Chief of Police Greg Harman will present for a first reading the Preliminary Operational Budget for Fiscal Year
2014/2015, Board Action. Page 54

4. KPPCSD Board President Len Welsh and General Manager/ Chief of Police Greg Harman will call for a second reund of board and
public discussion on the Request for Proposal process involving identifying the next service provider for solid waste refuse and
recycling service to begin in September 2015, Discussion to include the types of service to be requested and costs associated with
these identified types of service. Possible Board Action.

5. General Manager/ Chief of Police Greg Harman will ask permission of the Board to attend the California Special Districts Association's
“General Manager Leadership Summit® being held June 22-24, 2014, at the Resort at Squaw Creek, North Lake Tahoe. The tota! cost
to attend the training is $1165.00. Board Action. Page 137

B. District Administrator Lynn Wolter will present a proposal for a new copier five year lease with Smile Business Products at a monthly
cost of $388 and a total cost, over five years, of $23,280 for Board discussion and approval. Board Action. Page 145

7. District Administrator Lynn Wolter will present a proposal for a possible new website for Board discussion and possible action. Page
156

(If needed, the Board will return to Closed Session following the end of the Regular Open Session meeting.)

ADJOURNMENT
General Information

Accessible Public Meetings

NOTE: UPON REQUEST THE KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT WILL PROVIDE WRITTEN AGENDA
MATERIALS IN APPROPRIATE ALTERNATIVE FORMATS, OR DISABILITY-RELATED MODIFICATION OR DISABILITIES TO PARTICIPATE IN PUBLIC
MEETINGS, PLEASE SEND AWRITTEN REQUEST, INCLUDING YOUR NAME, MAILING ADDRESS,PHONE NUMBER AND A BRIEF DESCRIPTION OF
THE REQUESTED MATERIALS AND PREFERRED ALTERNATIVE FORMAT OR AUXILARY AlD OR SERVICE AT LEAST 2 DAYS BEFORE THE MEETING.
REQUESTS SHOULD BE SENT TO:

General Manager/ Chief of Police Greg Harman, Kensington Police Protection & Community Services District, 217 Arlington Ave, Kensington, CA
94707

POSTED: Public Safety Building-Colusa Food-Library-Arlington Kiosk- and at www.kensingtoncalifornia.org

Complete agenda packets are available at the Public Safety Bullding and tha Library.

All public records that relate to an open session item of a meeting of the Kensington Police Protection & Community Services District that are
distributed to a majority of the Board less than 72 hours before the meeting, excluding records that are exemnpt from disclosure pursuant to the
California Public Records Act, will be available for inspection at the District offices, 217 Arlington Ave, Kensington, CA 94707 at the same time that
those records are distributed or made available to a majority of the Board.
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Meeting Minutes for 4/10/14

A Special Meeting (Closed Session) of the Board of Directors of the Kensington Police
Protection and Community Services District was held Thursday, April 10, 2014, at 6:30
P.M. at the Community Center, 59 Arlington Avenue, Kensington, California.

The Regular Meeting of the Board of Directors (BOD) of the Kensington Police
Protection and Community Services District (KPPCSD) followed.

ATTENDEES

Elected Members

Members of the Public/Presenters

Len Welsh, President

John Stein

Linda Lipscomb, Vice President

Barbara Steinburg

Chuck Toombs, Director * Nick Day
Pat Gillette, Director Gayle Tapscott
Katie Gluck

Staff Members Simon Braufman
GM/COP Gregory Harman Leonard Schwartzburd
Sgt. Kevin Hui (on duty) Ray Barraza
Lynn Wolter, District Administrator A. Stevens Delk
Sgt. Keith Barrow (own time) Rosary Matteson

Karl Kruger

Press

Celia Concus

Joel Koosed, Outlook

Elena Caruthers

Anthony Knight

Board President Len Welsh called the meeting to order at 6:38 PM and took roll call.
Vice President Lipscomb, Director Toombs, Director Gillette, President Welsh, General
Manager/Chief of Police Harman, and District Administrator Wolter were present.

Director Lloyd was absent.

PUBLIC COMMENTS

None

The Board entered into Closed Session at 6:39 P.M. to;

1. Confer with Labor Negotiators (Government Code Section 54957.6)
Agency Representatives: Patricia Gillette and Chuck Toombs
Employee Organization: Kensington Police Officers Association

2. Pursuant to Government Code Section 54957b
Discuss the General Manager/Chief of Police performance review
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Discuss the possible contract extension and terms of the extension of the General
Manager/Chief of Police

Discuss personnel appointment, employment, and evaluation of performance of
District personnel

The Board came back into Open Session at 7:36 P.M.
President Welsh reported that no action was taken on any of the Closed Session items.
President Welsh took roll call. President Welsh, Vice President Lipscomb, Directors

Gillette and Toombs, GM/COP Harman and District Administrator Wolter were present.
Director Lloyd was absent.

PUBLIC COMMENTS

There were no Public Comments.

BOARD COMMENTS

Director Toombs said he was sorry to have missed the March meeting.

Vice President Lipscomb reported that there would be a Policy Committee meeting on
April 22 and that she hoped a final draft would be ready for the June meeting. She
reported that she was waiting to hear from Supervisor Gioia’s office about the date of the
final Arlington Avenue streetlights meeting. She also reported that she had received a
letter from EBMUD, asking that the community reduce water usage by 20%.

President Welsh reported that a request had been made of the Fire District to allow the
KPPCSD to rent space in the Public Safety Building for $1.00 per year, He said the Fire
District Board had met the previous night, that no action had been taken, and that he
expected action to be taken soon.

STAFF COMMENTS

GM/COP Harman reported that Park Buildings Committee member, Lisa Caronna, had
let him know that the District’s website had been updated to include Community Center
Safety Project documents.

District Administrator Wolter let the Board know that the Transmittal Sheet would be
ready for signatures the next day.
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CONSENT CALENDAR

The Board amended the December 12, 2013 minutes. Under District Old Business, the
minutes read, “Another resident said she objected to the substantial increases in the mini-
can rate, She cited that there had been a 20% increase in mini-can subscription since its
introduction, that the franchise agreement was a problem and that she would prefer the
Board to adopt the Option 2 proposed rates.” The last phrase was corrected to read,
“Option 2 is counter-productive.”

Director Toombs asked to pull Items F and H. He noted that many of the expense
reimbursement forms included in the packet would be reimbursed by POST. GM/COP
Harman replied that POST reimbursements had been suspended in January but that, when
funding is available in the future, the requests for reimbursement would be submitted to
POST. Director Toombs asked if an item contained in the Police Department Update
constituted a citizen filing a false police report. GM/COP replied it did not.

MOTION: Vice President Lipscomb moved, and Director Gillette seconded, that the
Board approve the Consent Calendar.
Motion passed 4 to 0.

AYES: Welsh, Lipscomb, Toombs, Gillette NOES: 0 ABSENT: Lloyd

DISTRICT NEW BUSINESS

1. General Manager/Chief of Police Harman presented, for discussion and possible
approval, Kensington Police Protection & Community Services District
Resolution 2014-02, initiating proceedings for the Levy and Collection of
Assessments for the Kensington Park Assessment District for Fiscal Year
2014/15.

2. General Manager/Chief of Police Harman presented, for discussion and possible
approval, Kensington Police Protection & Community Services District
Resolution 2014-03, approving the Annual Report for the Kensington Park
Assessment District for Fiscal Year 2014/15.

3. General Manager/Chief of Police Harman presented, for discussion and possible
approval, Kensington Police Protection & Community Services District
Resolution 2014-04, declaring its intention to levy and collect assessments for the
Kensington Park Assessment District for Fiscal Year 2014/15

GM/COP Harman reviewed the memo he had prepared for the Board packet. He reported
that every year the Board needed to approve resolutions, prepared by NBS, to initiate the
process of collecting the park tax assessment pursuant to the Landscaping and Lighting
Act of 1972 that established the Kensington Park Assessment District.
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e Step one: Approval of Resolution 2014-02, initiating proceedings for the levy and
collection of the assessments for the Kensington Park Assessment District for
Fiscal Year 2014/15

e Step two: Approval of Resolution 2014-03, approving the Annual Report for the
Kensington Park Assessment District for Fiscal Year 2014/15.

¢ Step three: Approval of Resolution 2014-04, declaring the Board’s intention to
levy and collect assessments for the Kensington Park Assessment District for
Fiscal Year 2014/15 and to set the public hearing for Thursday, May 8" at 7:30
PM.

Were the Board to approve these resolutions, Resolution 2014-04 would need to be
published in the local paper at least 10 days prior to the May 8% public meeting.

The total proposed assessment to each dwelling unit would be $15.24, which would be
an increase from $14,87 the prior year. The total balance to levy would be $34,334.92,
and this revenue could be used only for maintenance of the “New Park”.

President Welsh asked if the resolutions were to be adopted at this meeting or at the May
meeting. GM/COP Harman replied that they were to be adopted at this meeting.

Vice President Lipscomb asked if this assessment would continue in perpetuity. GM/COP
Harman affirmed this and clarified that revenue generated by this assessment could by
used only for the “New Park”. He also said that the cost of maintaining the park exceeded
the amount of revenue collected for this purpose.

Anthony Knight asked what expenses were covered by the $34,000. GM/COP Harman
replied that this amount was used to pay the gardener, clean the restroom, and pay for
irrigation and trimming/removing trees.

Karl Kruger asked why all parcels were listed, generating a report many pages long.
Director Toombs replied that the engineer’s report required this.

MOTION: Director Gillette moved, and Director Toombs seconded, that the Board
adopt Resolution 2014-02.
Motion passed 4 to 0.

AYES: Welsh, Lipscomb, Toombs, Gillette NOLS: 0 ABSENT: Lloyd

MOTION: Vice President Lipscomb moved, and President Welsh seconded, that the
Board adopt Resolution 2014-03.
Motion passed 4 to 0.

AYES: Welsh, Lipscomb, Toombs, Gilleite NOES: 0 ABSENT: Lloyd
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MOTION: Director Toombs moved, and Director Gillette seconded, that the Board
adopt Resolution 2014-04
Motion passed 4 to 0

AYES: Welsh, Lipscomb, Toombs, Gillette NOES: 0 ABSENT: Lloyd

4, KPPCSD Board President Len Welsh and General Manager/Chief of Police
Harman called for board and public discussion of the Request for Proposal
process involving identifying the next service provider for solid waste refuse and
recycling service to begin in September 2015. Discussion included the types of
service to be requested and costs associated with these identified types of service.

President Welsh introduced the item, saying that the current contract would expire
September 1, 2015 and that the District needed to begin the RFP process. He asked Board
members and the public to comment about the types of service they would like to see and
said that the solicitation for input would be repeated at the May meeting.

Director Toombs responded that a lot of people would love to see composting.

Director Gillette said she would like to explore ways to motivate people to put less in
their garbage cans and ways to allow residents who generate less than a full can of
parbage each week to combine their garbage with that of their neighbors into a single can,

Vice President Lipscomb said she would like to see composting, food soil recyclables
" (such as napkins), backyard service as an option with an associated fee, and a better plan
for toxics.

GM/COP Harman said that the current household hazardous waste site, located in
Richmond, was supposed to be used on a permit-issued basis and, therefore, it made
sense for neighbors to combine their materials for drop-offs.

President Welsh asked what was the industry norm. GM/COP Harman replied that each
county has its own hazardous waste sites and that, if the community wanted to explore
having hazardous materials pick-up, this could be incorporated into the RFP.

Director Toombs asked about the timeline. GM/COP Harman said that, during a recent
telephone conference with HF&H and Hanson Bridgett, it was determined that two
timelines would be developed: one that would complete the process this year one that -
would complete the process next year.

Director Gillette asked who would be negotiating the contract. GM/COP Harman replied
that a smail subcommittee would do so and then the Board would make the final decision.
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Karl Kruger spoke in favor of Bay View because it allowed customers to select the type
of can they wanted. He said he didn’t like cans in front of houses and questioned why the
District had paid $25,000 for rate reviews.

GM/COP Harman replied that the purpose of rate reviews was to ensure that expenses
were in line with industry standards, noting that the service provider’s profit was based
upon certain expenses.

Director Toombs clarified that an RFP was required.
President Welsh said that competitive bidding would be the best way to get a low price.
Rosary Matteson said that Bay View was wonderful and that the Board wasn’t listening.

Director Toombs reiterated that the District must put this out to public bid and that the
District couldn’t pick a service provider just because the District liked them.

President Welsh said that Bay View would be welcome to bid and that the Board would
be compelled to select the lowest responsible bidder.

Leonard Schwartzburd asked if there would be a cost associated with the RFP. Director
Toombs replied that it would cost time and money and that the RFP would establish
parameters with respect to rates and services.

GM/COP Harman said that the RFP would provide the opportunity to get expanded
services and that this would be the first time in 20 years that the District would receive
competitive bids. He said that haulers would bid based on what the community sought.

Leonard Schwartzburd asked why the District needed to prepare and pay for an RIP.
Director Gillette replied that this was the standard process for soliciting bids and that the
District was obligated to follow the process,

Anthony Knight said that the Board bent over backwards to listen to the community. He
said that, with respect to the RFP, he would like to see comingled recyclables continue.
He also noted that some area paint stores accept unused paint as part of a hazardous waste
program,

Barbara Steinburg was supportive of backyard service.

Simon Braufman asked the cost of the RFP. GM/COP Harman replied that the amount
was not vet known,

A. Stevens Delk thanked the Board for the correction of the December minutes and said
she was pleased by the ample time allowed for full and fair debate. She said she would

KPPCSD Minutes ~April 10, 2014



like to see incentives to recycle and reduce solid waste and suggested that the Board
conduct a community survey.

Following a brief discussion of the potential merits of a survey, Director Gillette asked
GM/COP Harman to look into the possibility of conducting one,

Celia Concus said she valued mixed recycling and that she would like the RFP to define
the times of day and the days of the week for service. She also said that she would like
rate reviews not to be called for in a new contract and that she was very satisfied with
Bay View’s workers.

Ray Barraza complimented Bay View’s staff. He said he would like to keep backyard
service and that he would like to see more frequent green waste pick-ups.

John Stein said that the RFP should address possible changes in management and a
succession plan to clarify what would happen in the event of the owner’s death or the sale
of the service provider. He asked what services other communities were receiving and
what they were paying for them. And, he noted that hazardous waste pick-ups posed a
challenge: What if a hazardous spill occurred?

MOTION: Director Toombs moved, and Vice President Lipscomb seconded, that
the meeting be adjourned.
Motion passed 4 to 0

AYLES: Welsh, Lipscomb, Toombs, Gillette NOES: 0  ABSENT: Lloyd

The meeting was adjourned at 8:56 PM.
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Memorandum

g,
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Kensington Police Department

To: KPPCSD Board of Directors
APPROVED YES NO
| ]
From: Gregory E. Harman, General Manager/ Chief of Police
FORWARDED TO:
Date: Friday, May 02, 2014

Subject: Consent Calendar ltem B- Unaudited Profit & Loss Report

For the month of April, the Unaudited Profit & Loss Budget Performance Report is
attached for review.

Variances in revenue and expenses for the month, as well as year to date fiscal
projections can be found in the “"Budget” portion of the General Manager's Report.

KPD Memao (04/05) *

/O
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12:27 PM

05/02/14

Accrual Basis

Ordinary Income/Expense

Income

400 - Police Activities R...

401 -
402 -
403 -
404 -
410 -
414 -
415 -
416 -
417 -
418 -
419 -

Levy Tax

Special Tax-Police
Misc Tax-Police
Measure G Supp...
Police Fees/Serv...
POST Reimburs...
Grants-Police
Interesi-Police
Police Asset Sale
Misc Police Inco...
Supplemental W...

Total 400 - Police Activit...
420 - Park/Rec Activities..,

424 -
426 -
427 -
435 -
436 -
438 -

Special Tax-L&L
Park Donations
Community Cent..,
Grants-Park/Rec
Interest-Park/Rec
Misc Park/Rec Rev

Total 420 - Park/Rec Act...
440 - District Activities ...

448 -
456 -
458 -

Franchise Fees
Interest-District
Misc District Re...

Total 440 - District Activ...

Total Income

Expense

Unaudited Profit & Loss Budget Performance

KPPCSD

April 2014
Apr 14 Budget Jul "3 - Apr 14 YTD Budget Annual Budget
0.00 0.00 1,320,564.65 1,286,000.00 1,286,000.00
0.00 681,390.00 680,000.00 680,000.00
0.00 66.70 0.00 0.00
0.00 488,102.86 486,986.00 486,986.00
215.35 0.00 1,611.30 1,125.00 1,500.00
482.55 5,454.53 1,000.00 2,000.00
8,152.82 0.00 37,032.13 0.00 0.00
0.00 750.00 820.76 2,250.00 3,000.00
0.00 0.00 0.00 0.00
3,522.44 1,500.00 16,666.74 15,000.00 18,000.00
0.00 0.00 0.00 0.00
12,373.16 2,250.00 2,651,709.67 2,472,361.00 2,477,486.00
0.00 33,495.74 33,000.00 33,000.00
0.00 0.00 0.00 0.00
3,265.00 2,000.00 22,835.50 20,400.00 25,000.00
0.00 0.00 0.00 0.00
0.00 50.00 0.00 150.00 200.00
40.00 50.00 440.00 400.00 500.00
3,305.00 2,100.00 56,771.24 53,950.00 58,700.00
(.00 14,597.99 14,000.00 21,000.00
0.00 125.00 0.00 375.00 500.00
0.00 0.00 0.00 0.00
0.00 125.00 14,597.99 14,375.00 21,500.00
15,678.16 4,475.00 2,623,078.90 2,540,686.00 2,557,686.00
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12:27 PM
05/02/14

Accrual Basis

500 - Police Sal & Ben

502
504
506
508
516
518

521-A - Medical/Vision...
521-R - Medical/Vision...
521-T : Medical/Vision...
522 -
523 -
524 -
527 -
528 -
530 -
540 -

Salary - Officers
Compensated A...
Overtime

Salary - Non-Sw...

Uniform Allowan...

Safety Equipment

Insurance - Police
Social Security/...

Social Security -...
PERS - District P...

PERS - Officers ...
Workers Comp

Advanced Indust...

Total 500 - Police Sal & ...
550 - Other Police Expe...

552 -
553 -
560 -
562 -
564 -
566 -
568 -
570 -
572 -
574 -
576 -
580 -
581 -
582 -

Expendable Poli...

Range/Ammuniti...

Crossing Guard
Vehicle Operation
Communication...

Radio Mainienan...

Prisoner/Case E...
Training
Recruiting
Reserve Officers

Misc. Dues, Meal...

Utilities - Police

Bldg Repairs/Ma...

Expendable Offi...

Unaudited Profit & Loss Budget Performance

KPPCSD

April 2014

Apr 14 Budget Jul 13 - Apr 14 YTD Budget Annual Budget
82,925.80 78,002.75 807,116.80 780,027.50 936,033.00
0.00 8,207.67 10,000.00 10,000.00
4,764.98 3,333.33 47,665.71 33,333.34 40,000.00
4,897.63 4,333.33 47,579.30 43,333.34 52,000.00
666.60 666.67 6,666.00 6,666.66 8,000.00
0.00 : 0.00 1,875.00 2,500.00
18,522.63 14,800.25 165,299.10 148,002.50 177,603.00
11,012.36 13,902.42 123,723.88 139,024.16 166,829.00
0.00 42,818.00 -21,109.00
245.00 436.67 4,489.30 4,366.66 5,240.00
1,360.09 1,263.91 11,684.23 12,639.18 15,167.00
337.39 268.67 3,120.77 2,686.66 3,224.00
30,494.97 28,696.16 297,398.35 286,961.68 344,354.00
7.623.33 7,080.25 73,240.23 70,802.50 84,963.00
0.00 41,208.00 46,000.00 46,000.00
0.00 0.00 0.00 0.00

162,750.78 152,784.41 1,680,217.34 1,585,719.18 1,870,804.00
0.00 125.00 386.65 1,250.00 1,500.00
0.00 250.00 2,229.47 2,500.00 3,000.00
1,397.38 1,006.10 7,881.24 8,048.80 10,061.00
5,015.64 5,000.00 35,233.74 50,000.00 60,000.00
0.00 10,000.00 71,106.42 129,460.00 154,460.00
181.69 159.09 20,864.45 21,431.82 21,750.00
1,378.00 450.00 5,181.07 4,500.00 5,400.00
937.00 833.33 9,322.30 8,333.34 10,000.00
0.00 541.67 1,085.00 5,416.66 6,500.00
0.00 337.50 124.04 3,375.00 4,050.00
0.00 2,573.43 2,075.00 2,075.00
1,223.14 716.67 6,762.22 7,166.66 8,600.00
0.00 993.46 500.00 500.00
577.45 500.00 5,059.94 5,000.00 6,000.00

Page 2



12:27 PM
05/02/14

Accrual Basis

586 - Machine Mainte...
588 - Telephone(+Ric...
590 - Housekeeping
592 : Publications

594 - Community Poli...
596 - WEST-NET/CAL ...
598 - COPS Special F...
599 - Police Taxes Ad...

Total 550 - Other Police ...

600 - Park/Rec Sal & Ben

601 - Park & Rec Admi...

602 - Custodian
623 - Social Security/...

Total 600 - Park/Rec Sal ...

635 - Park/Recreation E...

640 - Community Cent...

642 - Utilities-Com...
643 - Janitorial Sup...

646 - Community Ce...

Total 640 - Communit...

660 - Annex Expenses
662 - Utilities - Annex
666 - Annex Repairs

668 - Misc Annex Ex...
Total 660 - Annex Exp...
672 - Kensington Park...

678 - Misc Park/Rec E...

Total 635 - Park/Recreat...

800 - District Expenses

¢/

KPPCSD
Unaudited Profit & Loss Budget Performance

April 2014
Apr 14 Budget Jul 13 - Apr 14 YTD Budget Annual Budget
0.00 0.00 0.00 0.00
555.29 712.00 6,843.32 7,120.00 8,544.00
343.68 333.33 3,286.19 3,333.34 4,000.00
50.00 183.33 2,058.30 1,833.34 2,200.00
742.08 940.22 1,800.00 2,000.00
0.00 13,386.00 13,386.00 13,386.00
0.00 0.00 0.00 0.00
0.00 825.00 3,298.47 3,300.00 3,300.00
12,401.35 21,873.02 198,615.93 279,829.96 327,326.00
544.00 541.67 5,527.25 5,416.66 6,500.00
1,750.00 1,750.00 17,500.00 17,500.00 21,000.00
0.00 41.42 212.05 414.16 497.00
2,294.00 2,333.02 23,239.30 23,330.82 27,997.00
405.68 448.00 3,837.53 4,480.00 5,376.00
540.12 100C.00 1,302.81 700.00 750.00
325.00 500.00 3,150.12 1,500.00 2,000.00
1,270.80 1,048.00 8,290.46 6,680.00 8,126.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
425.00 7.,369.33 60,703.64 73,693.34 88,432.00
480.00 650.00 0.00 0.00
2,175.80 8,417.33 69,644.10 80,373.34 96,558.00
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12:27 PM
05/02/14

Accrual Basis

810 -
820 -
830 -
835 -
840 -
850 -
860 -
865 -
870 -
890 -
898 -
899 -

Computer Maint...
Cannon Copier ...
Legal (District/P...
Consulting
Accounting
Insurance
Election

Police Bldg. Lease
County Expendit...
Waste/Recycle
Misc. Expenses
Depreciation Ex...

Total 800 - District Expe...
950 - Capital Outlay

961 -
962 -
963 -
969 -
972 -

Police Bldg Impr...
Patrol Cars

Patrol Car Acces...
Computer Equip...
Park Buildings I...

Total 950 - Capital Outlay

Total Expense

Net Ordinary Income

Other Income/Expense
Other Expense
700 - Bond Issue Expen...

701 -
710 -
715 -
720 -
730 -

Bond Proceeds
Bond Admin.
Bond Interest In...
Bond Principal
Bond Interest

KPPCSD
Unaudited Profit & Loss Budget Performance

April 2014
Apr 14 Budget Jul ™3 - Apr 14 YTD Budget Annual Budget
1,089.00 2,292.00 23,719.14 22,920.00 27,504.00
420.25 475.00 4,464 .11 4,750.00 5,700.00
46,717.44 5,833.33 180,721.70 58,333.34 70,000.00
0.00 25,800.00 2,000.00 3,000.00
1,153.75 4,062.50 36,569.28 40,625.00 48,750.00
762.84 29,285.10 30,000.00 30,000.00
0.00 0.00 0.00 0.00
0.00 31,514.00 31,514.00 31,514.00
0.00 7,499.23 19,900.00 19,900.00
294,24 4,500.00 57,924.48 45,000.00 54,000.00
0.00 858.33 10,352.19 8,5683.34 10,300.00
-728.00 -728.00
49,709.52 18,021.16 407,121.23 263,625.68 300,668.00
0.00 1,395.00
0.00 33,192.03 25,000.00 25,000.00
0.00 15,403.74 10,000.00 10,000.00
487.17 21,553.99 16,250.00 16,250.00
2,699.54 7,834.04
3,1886.71 79,378.80 51,250.00 51,250.00
232,518.16 203,529.01 2,458,216.70 2,284,128.98 2,674,603.00
-216,840.00 -199,054.01 164,862.20 256,557.02 -116,917.00
0.00 -178,144.40
0.00 11,607.86
0.00 -120.64
0.00 120,230.37
0.00 23,161.56
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12:27 PM KPPCSD

05/02/14 Unaudited Profit & Loss Budget Performance
Accrual Basis April 2014
Apr 14 Budget Jul 13 - Apr 14 YTD Budget Annual Budget
Total 700 - Bond Issue E... 0.00 -23,265.25
995 - Loss/(Gain) - Asse... 0.00 -154.00
Total Other Expense 0.00 -23,419.25
Net Other Income 0.00 0.00 23,419.25 0.00 0.00
Net Income -216,840.00 -199,054.01 188,281.45 256,557.02 -116,917.00
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Memorandum

Fensing
B 'ﬁnﬁégen’;

Kensington Police Department

To: KPPCSD Board of Directors

APPROVED YES NO
O O
From: Gregory E. Harman, Geneal Manager/ Chief of Police
FORWARDED TO:
Date: Friday, May 02, 2014
Subject: Consent Calendar ltem C- Park Revenue & Expenses

The KPPCSD Board and the Park Buildings Committee has requested a separate and
detailed accounting of park revenues and expenses.

This information is obtained through our QuickBooks software. Revenue and expenses
from July 1, 2013 through April 30, 2014 are attached to this memo.

KPD Memo {04/05) *

/b
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12:30 PM
05/02/14

Accrual Basis

KPPCSD

Account QuickReport
July 1, 2013 through May 2, 2014
Type Date Num Name Memo Split Amount
420 - Park/Rec Activities Revenue

424 - Special Tax-L&L
General Journal 10/1/2013 JV07... CCC Taxes-LLD SP ASSESS ... 146 - Advance... 33,495.74

Total 424 - Special Tax-L&L 33,495.74

427 - Community Center Revenue
Deposit 7/12/2013 512 CCRental 6-... 112 - General ... 300.00
Deposit 7/12/2013 2954 July Rent fro... 112 - General ... 45.00
Deposit 7/12/2013 3005 CCRental 7-... 112 - General ... 700.00
Deposit 8/7/2013 2132 CCRental S... 112 - General ... 150.00
Deposit 8/7/2013 2130 CC Rental 112 - General ... 600.00
Deposit 8/7/2013 1158 CC Rental 112 - General ... 975.00
Deposit 8/7/2013 3523 CC Rental 112 - General ... 700.00
Deposit 9/5/2013 2962 Wake Upto ... 112- General ... 45.00
Deposit 9/5/2013 1053 CC Rental 9-... 112 - General ... 1,100.00
Deposit 9/5/2013 1118 East Bay Coll... 112 - General ... 598.00
Deposit 9/30/2013 2977 Wake Upto.. 112 General... 45.00
Deposit 10/22/2013 382 CC Rentalon... 112 General ... 450.00
Deposit 10/22/2013 2342 CC Rental 10... 112 - Generali ... 450.00
Deposit 10/22/2013  3209... Alanon Mig ... 112 - General ... 45.00
Deposit 12/5/2013 6266 CC Rental 112 - General ... 750.00
Deposit 12/5/2013 110 CC Rentai 112 - General ... 300.00
Deposit 12/5/2013 5118 CC Rental 112 - General ... 487.50
Deposit 12/5/2013 1388 CC Rental 112 - General ... 225.00
Deposit 12/5/2013 983 CC Rental 112 - General ... 250.00
Deposit 12/5/2013 224 CC Rental 112 - General ... 250.00
Deposit 12/5{2013 2793 CC Rental 112 - General ... 525.00
Deposit 12/5/2013 1436 CC Rental 112 - General ... 450.00
Deposit 12/5/2013 40609 CC Rental 112 - General ... 300.00
Deposit 12/5/2013 2995 Wake Upto ... 112 General ... 45.00
Deposit 1/10/2014 3009 Wake Upto... 112 General ... 45.00
Deposit 1/10/2014 CC Rental 12... 112 - General ... 500.00
Deposit 1/10/2014 2805 CC Rental 1-... 112 - General ... 300.00
Deposit 1/10/2014 129 CC Rental 12... 112 - General ... 300.00
Deposit 1/10/2014 7141 1stHalf of re... 112 - General ... 7.500.00
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12:30 PM KPPCSD

05/02/14 Account QuickReport
Accrual Basis July 1, 2013 through May 2, 2014
Type Date Num Name Memo Split Amount

Deposit 1/10/2014 2664 CC Rental 1-... 112 - General ... 750.00
Deposit 3/10/2014 4060 CC Rental 3-... 112 - General ... 300.00
Deposit 3/10/2014 026 Alancn paym... 112 - General ... 45.00
Deposit 3/10/2014 3024 Alanon paym... 112 - General ... 45.00
Deposit 4/22/2014 353 CC Rental 4-... 112 - General ... 300.00
Deposit 4/22/2014 CC Rental 3-... 112 - General ... 600.00
Deposit 4/22/2014 7032 CC Rental 3-... 112 - General ... 675.00
Deposit 4/22/2014 3852 CC Rental 6-... 112 - General ... 700.00
Deposit A[22/2014 CCRental 4-... 112 - General ... 900.00
Deposit 4/22/2014 102 March 2014 ... 112 - General ... 45.00
Deposit 4/22/2014 101 April 2014 Re... 112 - General ... 45.00
Total 427 - Community Center Revenue 22,835.50

438 - Misc Park/Rec Rev
Deposit 7/12/2013 3898 Tennis Court ... 112 - General ... 40.00
Deposit 9/5/2013 4025 Tennis Court ... 112 - General ... 40.00
Deposit 9/5/2013 3358 Tennis Court... 112 - General ... 64.00
Deposit 10/22/2013 3369 Tennis Court ... 112 - General ... 112.00
Depaosit 12/5/2013 4087 Tennis Court ... 112 - General ... 40.00
Deposit 3/10/2014 3386 Tennis Court ... 112 - General ... 64.00
Deposit 3/10/2014 4149 Tennis Court ... 112 - General ... 40.00
Deposit 4/22/2014 4224 Tennis Court ... 112 - General ... 40.00
Total 438 - Misc Park/Rec Rev 440.00
Total 420 - Park/Rec Activities Revenue 56,771.24
TOTAL 56,771.24
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12:30 PM

05/02/14

Accrual Basis

KPPCSD

Account QuickReport
July 1, 2013 through May 2, 2014

Type Date Num Name Memeo Split Amount
600 - Park/Rec Sal & Ben
601 - Park & Rec Administrator
Paycheck 7/15/2013 Di Napoli, Andrea 112 - General ... 277.25
Paycheck 7/30/2013 Di Napoli, Andrea 112 - General ... 326.00
Paycheck 8/15/2013 Di Napoli, Andrea 112 - General ... 293.00
Paycheck 8/29/2013 Di Napali, Andrea 112 - General ... 281.25
Paycheck 9/13/2013 Di Napoli, Andrea 112 - General ... 283.25
Paycheck 9/30/2013 Di Napcoli, Andrea 112 - General ... 57.00
Paycheck 10/15/2013 Di Napoli, Andrea 112 - General ... 333.00
Paycheck 10/30/2013 Di Napoli, Andrea 112 - General ... 346.00
Paycheck 11/15/2013 Di Napoli, Andrea 112 - General ... 290.25
Paycheck 11/29/2013 Di Napoli, Andrea 112 - General ... 284.50
Paycheck 12/13/2013 Di Napoli, Andrea 112 - General ... 270.75
Paycheck 12/30/2013 Di Napoli, Andrea 112 - General ... 266.50
Paycheck 1/15/2014 Di Napoli, Andrea 112 - General ... 251.50
Paycheck 1/30/2014 Di Napoli, Andrea 112 - General ... 309.00
Paycheck 2/14/2014 Di Napoli, Andrea 112 - General ... 285.25
Paycheck 2/28/2014 Di Napoli, Andrea 112 - General ... 242.50
Paycheck 3/14/2014 Di Napoli, Andrea 112 - General ... 271.50
Paycheck 3/28/2014 Di Napoli, Andrea 112 - General ... 314.75
Paycheck 4/15/2014 Di Napali, Andrea 112 - General ... 285.25
Paycheck 4/29/2014 Di Napoli, Andrea 112 - General ... 258.75
Total 601 - Park & Rec Administrator 5,627.25
602 - Custodian
Check 7/15/2013 14838  William Driscoll Com. Center ... 112 - Generai ... 875.00
Check 7/30/2013 14864  William Driscoll Com. Center... 112 - General ... 875.00
Check 8/15/2013 14898  William Driscoll Com. Center ... 112 - General ... 875.00
Check 8/30/2013 14927  William Driscoll Com. Center ... 112 - General ... 875.00
Check 9/13/2013 14955  William Driscoll Community C... 112 - General ... 875.00
Check 9/30/2013 14990  William Driscoll Community C... 112 - General ... 875.00
Check 10/15/2013 15035  William Driscoll Community C... 112 - General ... 875.00
Check 10/30/2013 15062  William Driscoll Community C... 112 - General ... 875.00
Check 11/15/2013 15104  William Driscoll Community C... 112 - General ... 875.00
Check 11/29/2013 15193 William Driscoll Community C... 112 - General ... 875.00
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KPPCSD

ol

12:30 PM
05/02/14 Account QuickReport
Accrual Basis July 1, 2013 through May 2, 2014
Type Date Num Name Memo Split Amount
Check 12/13/2013 15226  William Driscoll Community C... 112 - General ... 875.00
Check 12/30/2013 15247  William Driscoll Community C... 112 - General ... 875.00
Check 1/15/2014 15286  William Driscaoll Community C... 112 - General ... 875.00
Check 1/30/2014 156310  William Driscoll Community C... 112 - General ... 875.00
Check 2/14/2014 15345  William Driscaoll Community C... 112 - General ... 875.00
Check 2/28/2014 15389  William Driscoll Community C... 112 - General ... 875.00
Check 3/14/2014 15417  William Driscoll Community C... 112 - General ... 875.00
Check 3/28/2014 15457  William Driscoll Community C... 112 - General ... 875.00
Check 4/15/2014 15486  William Driscoll Community C... 112 - General ... 875.00
Check 413072014 16525  William Driscall Community C... 112 - General ... 875.00
Total 602 - Custodian 17,500.00
623 - Social Security/Medicare - Dist
General Journal 7/15/2013 SSA.. 07/01-07/15/13 523 - Social S... 21.21
General Journal 7/30/2013 SSA.. 07/16-07/31/13 523 - Social S... 2494
General Journal 8/15/2013 SSA.. 08/01-08/15/13 523 - Social S... 22.42
General Journal 8/30/2013 SSA.. 08/16-08/31/13 523 - Social S... 21.52
General Journal 9/15/2013 SSA.. 09/01-09/15/13 523 - Social S... 21.67
General Journal 9/30/2013 SSA.. 09/16-09/30/13 523 - Social S... 4.36
General Journal 10/15/2013 SSA.. 10/01-10/15/13 523 - Social S... 25.48
General Journal 10/30/2013 SSA.. 10/16-10/31/13 523 - Social S... 26.47
General Journal 11/15/2013 SSA.. 11/01-11/15/13 523 - Social S... 22.21
General Journal 11/30/2013 SSA.. 11/16-11/30/13 523 - Social S... 21.77
Total 623 - Social Security/Medicare - Dist 212.05
Total 600 - Park/Rec Sal & Ben 23,238.30
23,239.30

TOTAL
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12:31 PM

05/02/14

Accrual Basis

KPPCSD

Account QuickReport
July 1, 2013 through May 2, 2014
Type Date Num Name Memo Split Amount
635 - Park/Recreation Expenses
640 - Community Center Expenses
642 - Utilities-Community Center
General Journal 7/1/2013 REV ... CCC Treasurer's Of... 210 - Account... -668.26
Check 71152013 14840 Pacific Telemanage... Pay Phone C... 112 - General ... 78.00
Check 7/30/2013 14862 EBMUD 840 Coveniry 112 - General ... 26.87
Check 7/30/2013 14873 PG&E Community C... 112 - General ... 223.45
Check 7/30/2013 14892  Pacific Telemanage... PayPhone C... 112- General ... 78.00
Check 8/30/2013 14924  PG&E Community C... 112 - General ... 232.51
Check 8/30/2013 14926 EBMUD 2 Arimont - C... 112 - General ... 388.98
Check 9/13/2013 14958  Pacific Telemanage... PayPhone C... 112 - General ... 78.00
Check 9/13/2013 14964  Olivero Plumbing Co. Com. Center... 112 - General ... 115.00
Check 9/30/2013 14993 PG&E Community C... 112 - General ... 197.03
Check 10/15/2013 15038  Pacific Telemanage... Pay Phone C... 112 - General ... 78.00
Check 10/30/2013 15061 EBMUD 2 Arlmont 8/1... 112 - General ... 304.58
Check 10/30/2013 15068 PG&E Community C... 112 - General ... 197.85
Check 11/15/2013 15105  Pacific Telemanage... Pay Phone N... 112 - General ... 78.00
Check 11/15/2013 15182 EBMUD 840 Coventry 112 - General ... 29.34
Check 11/15/2013 15185  PG&E Community C... 112 - General ... 209.50
Check 11/29/2013 15214  Pacific Telemanage... PayPhone D... 112 - General ... 78.00
Check 12/30/2013 15248 EBMUD 2 Arlmont 10/... 112 - General ... 234.50
Check 12/30/2013 15249 PG&E Community C... 112 General ... 240.06
Check 1/15/2014 15282  Pacific Telemanage... PayPhone J... 112 - General ... 78.00
Check 1/15/2014 15305 PG&E Community C... 112 - General ... 274.57
Check 1/30/2014 15309 EBMUD 840 Coventry... 112 - General ... 29.34
Check 2/14/2014 15351 Pacific Telemanage... CC Pay Phon... 112 - General ... 78.00
Check 2/28/2014 15385 PG&E Community C... 112 - General ... 252.84
Check 2/28/2014 15405 EBMUD 2 Arlmont (C... 112 - General ... 158.58
Check 3/14/2014 15424  Pacific Telemanage... CC Pay Phon... 112 - General ... 78.00
Check 3/28/2014 15453 EBMUD 840 Coventry 112 - General ... 29.34
Check 3/28/2014 15466  PG&E Community C... 112 - General ... 253.77
Check 4/15/2014 15488  Pacific Telemanage... CC Pay Phon... 112 - General ... 78.00
Check 4/15/2014 15515 PG&E Community C... 112 - General ... 221.66
Check 4/30/2014 15523 EBMUD 2 Arlmont 112 - General ... 106.02
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12:31 PM
05/02/14

Accruzl Basis

KPPCSD

Account QuickReport
July 1, 2013 through May 2, 2014
Type Date Num Name Memo Split Amount

Total 642 - Utilities-Community Center 3,837.53

643 - Janitorial Supplies
General Journal 7/1/2013 REV ... CCC Treasurer's Of... 210 - Account... -185.23
Check 7/15/2013 14839 UBS Janitorial sup... 112 - General ... 185.23
Check 9/30/2013 15008 UBS Com. Center... 112 - General ... 582.72
Check 12/13/2013 15231 Kensington Home a... Trash bags 112 - General ... 15.18
Check 3/14/2014 15434  Kensington Home a... Flour. bulbs ... 112 - General ... 164.79
Check 4/15/2014 15498 UBS Com. Center ... 112 - General ... 497.86
Check 4/15/2014 15501 Kensington Home a... Various suppl... 112 - General ... 42.26

Total 643 - Janitorial Supplies 1,302.81

646 - Community Center Repairs
Check 7/30/2013 14889  Summer Rain Land... 650 sq ft. of s... 112 - General ... 1,200.00
Check 8/15/2013 14918  Summer Rain Land... 8vyardsofba... 112 General ... 400.00
Check 9/30/2013 15025 Summer Rain Land.,. Tree trimmin... 112 - General ... 180.00
Check 10/30/2013 15083  Summer RainLand... Tree trimmin... 112 - General ... 65.00
Check 11/15/2013 15177  Kensington Home a... 9/28/13-10/... 112 - General ... 23.85
Check 11/15/2013 15180  Summer RainLand... Repaiarstoir... 112 - General ... 95.00
Check 11/29/2013 15192 KEL-AIRE service call, r... 112 - General ... 248.91
Check 11/29/2013 15217  Summer Rain Land... Brush remov... 112 - General ... 380.00
Check 12/13/2013 15231 Kensington Home a... Plumbing rep... 112 - General ... 47.15
Check 3M14/2014 15434  Kensington Home a... Various mino... 112 - General ... 35.21
Check 3/28/2014 15474  Summer Rain Land... Tree trimmin... 112 - General ... 150.00
Check 4/15/2014 15516  Summer Rain Land... Sump Pump ... 112 - General ... 325.00

Total 646 - Community Center Repairs 3,150.12

Total 640 - Community Center Expenses 8,290.46

660 - Annex Expenses

662 - Utilities - Annex
General Journal 7/1/2013 REV ... CCC Tfreasurer's Of... 210 - Account... -94.15
Check 7/30/2013 14862 EBMUD Alp 12/13 112 - General ... 94.15

Total 662 - Utilities - Annex 0.00
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KPPCSD

12:31 PM
05/02/14 Account QuickReport
Accrual Basis July 1, 2013 through May 2, 204
Type Date Num Name Memo Split Amount
Total 860 - Annex Expenses 0.00
672 - Kensington Park O&M
General Journal 7/1/2013 NBS NBS Government Fi... JUL-SEP 2013 710 - Bond Ad... 1,073.29
General Journal 7/1/2013 REV ... CCC Treasurer's Of... 210 - Account... -1,113.80
Check 7/15/2013 14829  Summer Rain Land... Drinking foun... 112 - General ... 85.00
Check 7/15/2013 14839 UBS June 2013 P... 112 General ... 432.00
Check 7/30/2013 14862 EBMUD 1 Windsor (Ir... 112 - General ... 1,363.60
Check 7/30/2013 14862 EBMUD 1 Windsor (S... 112 - General ... 84.15
Check 7/30/2013 14866  Summer Rain Land... Park Repairs 112 - General ... 0.00
Check 7/30/2013 14889  Summer Rain Land... Julymonthly... 112 - General ... 2,050.00
Check 7/30/2013 14889  Summer Rain Land... 2vardsofba.. 112- General ... 240.00
Check 7/30/2013 14889  Summer Rain Land... Repairofste... 112- General ... 180.00
Check 7/30/2013 14889  Summer Rain Land... removal of br... 112 - General ... 80.00
Check 7/30/2013 148809 Summer Rain Land... trouble shoot ... 112 - General ... 140.00
General Journal 7/30/2013 CK1... Summer RainLand... ForCHK 148... 112 General ... 640.00
General Journal 8/9/2013 VD C... Summer RainlLand... Reverseof G... 112 - General ... -640.00
Check 8/15/2013 14905 UBS July 2013 Pa... 112 - General ... 432.00
Check 8/15/2013 14918  Summer Rain Land... lrrigationrep... 112 - General ... 430.00
Check 8/30/2013 14930  William Driscoll Park Restroo... 112 - General ... 425.00
Check 9/13/2013 14963  Summer Rain Land... Park Monthly... 112 - General ... 2,050.00
Check 9/13/2013 14976  Kensington Home a... Park restroom 112 - General ... 13.48
Check 9/30/2013 14990  William Driscoll Park Restro... 112 - General ... 425.00
Check 9/30/2013 149906 EBMUD 840 Coventry... 112 - General ... 29.34
Check 9/30/2013 14996 EBMUD 1 Windsor-1Ir... 112 - General ... 1,390.74
Check 9/30/2013 14996  EBMUD 1 Windsor-... 112 - General ... 230.54
Check 9/30/2013 15011 NBS Government Fi... Inv. #913000... 112 - General ... 1,098.83
Check 9/30/2013 15025  Summer Rain Land... Park Monthly... 112 - General ... 2,260.00
Check 10/30/2013 15062  William Driscoll Park Rest. M... 112 - General ... 425.00
Check 10/30/2013 15083 Summer Rain Land... Park Monthly... 112 - General ... 3,980.00
Check 11/15/2013 15180  Summer Rain Land... Repairstofie... 112- General ... 185.00
Check 11/15/2013 15182 EBMUD 1 Windsor-ir... 112 - General ... 1,592.62
Check 11/15/2013 15182 EBMUD 1 Windsor -s... 112 - General ... 183.82
Check 11/29/2013 15193 William Driscoll Park Resfroo... 112 - General ... 425.00
Check 11/29/2013 15217  Summer RainLand... Tree Remova... 112 General ... 780.00
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12:31 PM
05/02/14

Accrual Basis

KPPCSD

Account QuickReport
July 1, 2013 through May 2, 2014
Type Date Num Name Memo Split Amount
Check 11/29/2013 15217  Summer Rain Land... Monthiyfee-... 112 - General ... 2,050.00
Check 12/30/2013 15247  William Drisccll Restroom Cl... 112 - General ... 425.00
Check 1/15/2014 15275 NBS Govemment Fi... |av. #121301... 112 - General ... 1,091.96
Check 1/15/2014 156277  Summer Rain Land... Irrigationrep... 112 - General ... 165.00
Check 1/15/2014 156277  Summer Rain Land... Monthlyfee-... 112 - General ... 2,050.00
Check 1/15/2014 15296 E.R. A. Constructio... Storm draini... 112 - General ... 17.,500.00
Check 1/15/2014 15296 E. R. A. Constructio... Storm dain i... 112 - General ... 1,400.00
Check 1/15/2014 15304 EBMUD 1 Windsor-... 112 - General ... 196.18
Check 173072014 15309 EBMUD 1 Windsor ~ir... 112 - General ... 904.58
Check 1/30/2014 15310 William Driscoll Park Restroo... 112 - General ... 425.00
Check 1/30/2014 15330 Summer Rain Land... Irrigation rep... 112 - General ... 200.00
Check 1/30/2014 15339  Summer Rain Land... Monthlyfee-... 112 General ... 2,050.00
Check 1/30/2014 15339  Summer Rain Land... Road repairn... 112 - General ... 720.00
Check 1/30/2014 18339  Summer Rain Land... Tree {rimmin... 112 - General ... 145.00
Check 2/14/2014 156357  Mighetto Electric Inv. #2657 P... 112 - General ... 295.45
Check 2/14/2014 15379 Summer Rain Land... Repair Tenni... 112 - General ... 380.00
Check 2{14/2014 15379 Summer Rain Land... Mulch Restro... 112 - General ... 420.00
Check 2/14/2014 15379 Summer Rain Land... Remove Tree... 112 - General ... 2,100.00
Check 2/28/2014 15389 William Driscoll Park Restroo... 112 - General ... 425.00
Check 3/14/2014 15418 Summer Rain Land... Feb. Park Ma... 112 - General ... 2,050.00
Check 3/14/2014 15427 E. R. A. Constructio... Additional Pe... 112 - General ... 321.06
Check 3/28/2014 15453 EEMUD 1 Windsor-... 112 - General ... 167.34
Check 3/28/2014 15453 EBMUD 1 Windsor - 1Ir... 112 - General ... 249.50
Check 3/28/2014 15457 Williarm Driscoll Park Restroo... 112 - General ... 425.00
Check 3/28/2014 15474 Summer Rain Land... Mar. Park Ma... 112 - General ... 2,050.00
Check 3/28/2014 15476 NBS Government Fi... Quarterly ad... 112 - General ... 1,091.96
Check 4/30/2014 15525  William Driscoll Park Restroo... 112 - General ... 425.00
Total 672 - Kensington Park O&M 60,703.64
678 - Misc Park/Rec Expense
General Journal 7/1/2013 REV ... CCC Treasurer's Of... 210 - Account... -24.69
Check 7/15/2013 14844  BPXpress Copies of Par... 112 General ... 2469
Check 10/30/2013 15081 California Park & R... Membership t... 112 - General ... 170.00
Check 4/15/2014 15516  Summer Rain Land... GS ProjectIrr... 112 - General ... 480.00
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KPPCSD

12:31 PM
05/02/14 Account QuickReport
Accrual Basis July 1, 2013 through May 2, 2014
Type Date Num Name Memo Split Amount
Total 678 - Misc Park/Rec Expense 650.00
Total 635 - Park/Recreation Expenses 69,644.10
TOTAL 69,644.10
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Memorandum

|Kensington Police Department

aningd,
ﬁuﬁig‘cu
e
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F2

To: KPPCSD Board of Directors
APPROVED YES NO
[ |
From: Gregory E. Harman, General Manager/ Chief of Police
FORWARDED TO:
Date: Friday, May 02, 2014
Subject: Consent Calendar ltem # E- Training & Reimbursement Reports

For the month of April, the following attached Training and Reimbursement Reports
pursuant to KPPCSD Board Policy # 4030 were submitted for approval.

KPD Memo (04/05) *
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APPENDIX A - EXPENSE PREPAYMENT/REIMBURESEMENT FORM

Name: G—\Qi—(::\ W i ed

Event/Activity:  2m14A Law  GrfoRormesdy | LEG SUNTWE [

Location of Event/Activity: T R AT T ﬁ 5/%3/ 5/

Approved by Board of Directors on:

Prepay Reimburse
1. Event/Activity Registration Fee $ VAR $
2. Transportation
¢ Airfare h h)
o Car Rental (§ per day for days) § $
e Car Mileage ($ per mile for miles) $ $
o Taxi S hY
¢ Parking $ $ 0/ O
3 Lodging (5 per night for nights)  § 5
4, Meals {(Complete information requested on next page of form)
a. Breakfast $ h)
b. Lunch $ $
¢. Dinner $ $
5. Other (Explain details of request) 3 $

-~ .
Total Requested hY /9/5 M‘E "'?/0@

Please attach all receipts documenting each expense above. This Expense
Prepayment/Reimbursement Form must be submitted within 30 days after the
event., All expenscs reported on this form must comply with the District’s Expense

Policy for Boardamembef's, the General Manager/Chief of Police, and all non-sworn
District erfiployegs.

Signed: Approved by:

Date: / 0 }/}& 5/// Signed:

-
!

Print Name:
Date:

2}



Shopping Cart Page 1 of 2

Welcome Andreal

Shopping Cart  site search Q

HOME | ABOUT MEMBERSHIP | TRAINING COPSWEST RESOURCES ADVOCACY | BLEA

‘fou are here: Shopping Cart
Shopping Cart

You cannot purchase a CPOA membership and enroll or renew in the Legal Services Program (L.SP) within the same transaction, You must first purchase your
CPOA membership and then please click this link to anroll i the Legat Services Program.

The “Proceed to the Check out” button MUST be clicked if there are any line items show below (including zero balance ftems), and the "Submit" button must be
clicked to complete your transaction.

Confirmation Print this Confirmation

California Peace Officers’

Association

555 Capitol Mall, Suite 1495, Sacramento, CA 95814
P: 916.263.0541 « F: 916,520.2277

E: cpoa@cpoa.org « Wi www.Ccpoa.org

Andrea D1 Magoli
Kensington Police Department

217 Arlingten Ave, I nVOi Ce

Kansington, CA 94707

Number: 2684476

DATE [ CONTACT ]
312642014 304554
Items Quantity Price Total Paid Due
2014 Leglsiative Day Registration 303-14 1 514%.00 $145,00 5145.00 $0.00
Send  Gregory Harman
To:  Kensington Police Department
217 Arlington Ave,
Kensington, CA 94707
Order Subtotal: — 145,00
Payiment Received: $145.00
Tatal Due: $0.00

e ——

CPOA OFFICE ABOUT Us JOIN N RESOURCES
555 Capitol Mali, Suite 1495 Association History Merbership careeiCENTER
Sacrarmento, CA 55814 FAQs Forums mentor Connector

P: 916,263.0541
Fr 916.263.60%0
E: epoa@cpoa, org

Copyright © 2014 CPOA | Privacy Policy | Terms Of Use | Contact Webmaster Powered by eNOAH

https://www.cpoa.org/Shopping-Cart 3/26/201 4&28’



APPENDIX A - EXPENSE PREPAYMENT/REIMBURESEMENT FORM

Name: L\/V\ N\ 10 Hﬁf

Cortva. Costa CountyVolice. CnieR” AsspelatipN
Event/Activity: 0[N Admin. ] YOF&{SI'mfrlii @(’l\/l < Jan[1]

Location of Event/Activity: Ditblo Vft“&/ (b“flgﬂ f.@]."ﬂ.?@fﬁ’ H\', |

Approved by Board of Directors on:

Prepay Reimburse
1. Event/Activity Registration Fec S S
2. Transportation '
o Airfare $ $
o Car Rental (§ per day for days) § b
o Car Mileage (30.50 per mile for 53.22miles) $ 5. 28,20
o Taxi 5 3
¢ Parking k) S
3. - Lodging (8 per night for nights) 3 5
4. Meals (Complete information requested on next page of form)
2. DBreakfast g )
b. Lunch $ $
c. Dinner S $
5. Other (Explain details of request) A $
Total Requested $ $.29.9)

Please attach all receipts documenting each expense above, This Expense
Prepayment/Reimbursement Form must be submitted within 30 days after the
event. All expenses reported on this form must comply with the District’s Expense

Policy for Board members, the General Manager/Chief of Police, and all non-sworn
District employces.

Signed: {1 I[,E? Q 3 Approved by: %}L

"
Date: l:/, ,’ZQI/I’»/ Signed: ' '
Print Name: Q " ..
Date: d/l,ﬁ;’ ’77//%




Memorandum
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Kensington Police Department

To: KPPCSD Board of Directors
APPROVED YES NO
O O
From: Gregory E. Harman, Geneal Manager/ Chief of Police
FORWARDED TO:
Date: Friday, May 02, 2014
‘Subject: Consent Calendar Item F- Correspondence
The District correspondence received for the month of April.
ltem #1- April 7th- Letter from Barbara Steinberg requesting backyard service be

included in the new contract for a solid waste contractor.

[tem #2- April 7th- Letter from Mary Hammond thanking the police department.

KPD Memo (04/05) *
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Mary Amundsen Hammond
131 Arlington Avenue
Kensington, CA 94707
(510)527-1373

April 7, 2014

Greg Harmon, Chief of Police and General Manager
Kensington Police Department

217 Arlington Avenue

Kensington, CA 94707

(510)526-4141

Dear Chief Harmon:

This letter is to thank you for providing such well-trained, professional and
compassionate officers as Sgt. Keith Barrow, Officer Doug Wilson, Officer
Rodney Martinez and Master Sargent Ricky Hull and the others who came to the
rescue in our recent family crisis.

Their kind yet very professional demeanor showed that they were indeed well-
trained and highly skilled officers.

| am extremely grateful for their prompt and thorough service and follow-up for
this emergency and, in addition, for their assistance when | slipped and fell.

ft is comforting to know that you and your staff are so willing to go the extra mile
to provide this high level of service for the residents of Kensington.

| hope your contract is renewed and that you are able to continue to guide your
officers for the next seven years.

Sincerely yours,
GC: Keith Barrow

Mary Amundsen I—fm \6\\\\«\
fQQ&L -
Doug Wilsoni
Rodney Martinez W
Ricky Hull M /vuypg u;z B
Kevin Hui
Juan Ramos W
M/bfb

My apologies if | have omitted anyone
Also, my thanks to the office staff for your assistance

Eric Stegman A



April 2014 Police Department
Report

May 2, 2014

Department Personnel

v We are fully staffed at 10 sworn positions with two reserve officers.

We are now in the background process with three potential reserve
officer candidates.

Commendations and Correspondence

o On April 7, we received a thank you letter from Mary Hammond,
which is attached to the KPPCSD Board Packet under the
Correspondence Section.

Investigation of Alleged Misconduct

oe On February 24™, Citizen’s Complaint 2014-02 was initiated on an
allegation that an officer failed to perform their duty. The
investigation was completed by Master Sergeant Hull and the
officer was exonerated of any wrong doing.

9-1-1/ Richmond Communication Center Information.

.. We have been notified by the Dispatch Supervisor that the Ring
Time Report for April will be late and unavailable until after May 8",
and therefore will have to be a part of the May Monthly Report.

Community Networking

s On 4-02-14, Chief Harman attended the California Police Officers
Association Legislative Day in Sacramento, and following the
morning presentations, met with staff from Senator Hancock and
DeSaulnier's offices, and Assembly member's Skinner and Bonilla
offices.

s On 4-12-14, Chief Harman atfended a fund raiser for Assembly
Member Susan Bonilla, who is running for re-election and election
to the State Senate. He also met with Pittsburg Mayor Sal Evola,
who is employed by Garaventa Enterprises, {o discuss our
upcoming RFP for solid waste and recycling services.

33



ve On 4-14-14, Corporal Stegman attended the KCC meeting.

L On 4-26-14, Corporal Stegman monitored our “Drug Take Back
Day” at the station, in which 125.3 pounds of unused
pharmaceuticals less the packaging, was turned in for safe

destruction.

. On 4-29-14, Officer Wilson presented a fingerprinting class to Boy

Scout Troop 100.

Officer Turner attended the KMAC meeting, in which another cell
site was discussed.

. Community Criminal Activity

se This section of the Watch Commanders Reports are prepared by
Corporal Stegman for Team One, Sergeant Hui for Team Two, and
Sergeant Barrow for Investigations.

. Watch Commander Reports

. Corporal Stegman

Team 1 Statistics

Officer:

Days Worked
Traffic Stops

Moving Citations
Parking Citations

Vacation
Security Checks

Field Interviews
Traffic Collision
Reports

Cases

Arrests

Calls for Service

Ramos
(0800 -
1800)

27

Turner
{0600-
1800)

15
23
14

35

68

Wilson
(1800-
0600}

3¢



BRIEFING/TRAINING:

FPublic Information Disclosure and Personal Cell Phones
Firearm Donations
Youth Bicycle Helmet Law

SERGEANT'S SUMMARY:

Officer Wilson has asked that | discuss the KPD Vacation Watch program. Of
specific concern to him is when people notify KPD they will be out of town.
Certainly not all travel can be well planned out ahead of time, and we realize
things come up. In those cases we understand not much can be done. However
the problem is, it has become somewhat common for people to submit requests
to be put on the vacation list a day, or even hours before they are leaving.

Our vacation watch [ist is not automated or updated in real time by a computer
program. As a result Officer Wilson manually updates the list weekly and it can
be a time consuming process. Another thing to remember is Officer Wilson is not
at work seven days a week.

We of course want to get everyone on the list while they are away so when time
provides we can do proactive checks, but this is not possible without a little more
advanced warning. So that we may provide better service, we ask that requests
to be put on the Vacation Watch list be submitted at least a week before you
leave. Thank you for your help.

SIGNIFICANT EVENTS:

o 2014-1447 — On 4/1/14, Officers Turner and Ramos responded to the unit
block of Marchant Gardens on a report of a deceased elderly female. The
case was initially investigated as a possible homicide, as a result Sgt.
Barrow and | became involved in the investigation. It was eventually
determined the subject died of natural causes.

o 2014-1462 — On 4/2/14, Officers Turner and Ramos took a report of a
possible elder abuse/ check fraud that occurred in the 200 block of
Arlington Ave. Through follow up investigation it was determined no crime
occurred.

o 2014-1560 — On 4/6/14, Master Sgt. Hull and Officer Armanino, responded
to the 200 block of Willamette Ave. for a death investigation.

o 2014-1571 — On 4/7/14, Officer Ramos responded to a hit and run on the
700 Block of Coventry Rd.



o 2014-1573 — On 4/7/14, Officer Tumer arrested a subject for possession
of narcotics inside their vehicle.

o 2014-1704 — On 4/13/14, Officer Tumer responded to the unit block of
Marguerita Rd. for a report of a burglary.

o 2014-1706 — On 4/13/14, Officer Wilson responded to the unit block of
Marchant Ct. for a report of a vehicle theft.

o 2014-1712 — On 4/14/14, Officer Turner located a stolen vehicle on the
400 block of Coventry Rd.

o 2014-1751 — On 4/16/14, Officer Turner took a vandalism report on the
unit block of Oberlin Ave.

o 2014-1828 — On 4/20/14, Officer Tumer took a vandalism report on the
unit block of Garden Dr.

o 2014-1829 — On 4/20/14, Officer Tumer tock a vandalism report on the
unit block of Highgate Rd.

o 2014-1859 — On 4/22/14, Officer Turner took a report of a non-injury
accident on the 300 block of Colusa Ave.

o 2014-1963 — On 4/27/14, Officer Turner responded to a natural death on
the 300 block of Colusa Ave.

TRAFFIC STATISTICS:
Team #1 took 3 traffic collision reports during the month of April.
23 moving citations were issued on Arlington Ave.
13 moving citations were issued on Colusa Ave.
1 moving citation were issued on Franciscan Way.
1 moving citation were issued on Coventry Rd.
o Sergeant Hui
TEAM #2 STATISTICS
Sergeant Hui (K42) - Issued 14 moving citations this month.
{1600-0400)

Master Sergeant Hull (K17) — issued 11 moving citations and 2 parking citations
this month.
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Officer: Martinez (K31) Wilkens (K50)

(0600-1800) (1800-0600)
Days Worked 11 14
Traffic Stops 11 18
Moving Citations 4] 13
Parking Citations 2 2
Vacation/Security 26 81
- Checks
Cases 4 0
Arrests 0 0
Traffic Accident Reports 0 1
Calls for Service 44 31

o Sergeant Hui recovered 12 hours of comp time.
o Officer Martinez took three days of vacation.

BRIEFING/TRAINING:

o Public Information Disclosure and Personal Cell Phones
o Firearms Donations
o Youth Bicycle Helmet Law

SERGEANT'S SUMMARY:

This past month was National Distracted Driving Awareness Month. As KPD
increase our enforcement efforts on distracted driving enforcement, | must admit
that | was mildly impressed with how few hands-free driving violations | was able
to observe. Specifically, | noticed a decrease in the number of people violating
23123(a) CVC, which states that a person shall not drive a motor vehicle while
using a wireless telephone unless that telephone is specifically designed and
configured to allow hands-free listening and talking, and is used in that manner
while driving. This law essentially requires that the driver of a vehicle must use a
headset or speakerphone if they desire to use their cell phone while driving.

One area that | would like to discuss is the use of the built-in speakerphone
available on many of the cell phones that we use today. Using the speakerphone
feature on your cell phone satisfies the requirements of 23123(a)CVC only if you
are not holding the phone while driving. | stopped several drivers this past month
who were talking on their cell phone via the speaker phone, but they were
holding their phone in their hand approximately 12 to 18 inches away from their
face. Using the speakerphone in this manner does not comply with the hands-
free law since you are still using your hand to hold your phone.

One distracted driving violation that | did notice an increase in was 27400 CVC.
27400 CVC states that a person operating a motor vehicle or bicycle may not
wear a headset covering, or earplugs in, both ears. | cbhserved many drivers
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driving down the road with both ear buds of their headset in their ears. Most
people | spoke with regarding this violation were not aware that it was a violation.
Please be aware that if you are using a headset, you can only have one ear
covered. The purpose of this is so that the driver is still able to hear what is
happening around him or her.

Overall, | was rather pleased that more drivers were complying with the hands-
free cell phone use requirements. Some people would believe that police officers
issue citations to be punitive, but our goal is to facilitate a safer environment.
Two additional items | wanted to conclude with are:

o Recent case law has now clarified that the driver of a vehicle may use the
navigation application on their cell phone while driving without being in
violation of 23123(a) CVC.

o | unfortunately noticed a significant number of drivers who were not
wearing their seatbelts. Please remember to buckle up!

SIGNIFICANT EVENTS:

o 2014-1472— On 4/03/2014, Officer Martinez responded to the unit bik of
Lenox Ave on a report of an identity theft.

o 2014-1505— On 4/04/2014, Officer Martinez responded to the 200 blk of
Lake Dr on a report of an identity theft.

o 2014-1165— 0n 3/20/2014, Officer Martinez responded to the 400 blk of
Colusa Ave on a report of a commercial burglary.

o 2014-1177- On 3/20/2014, Officer Martinez responded to the unit blk of
Lam Ct on a report of an identity theft.

Reserve Officer:  Armanino (K47)
Days Worked

Traffic Stops

Moving Citations
Parking Citations
Vacation/Security
Checks

Cases

Arrests

Traffic Accident Reports
Calls for Service

MNOOMNN

OO O

Traffic Totals for Team 2 — includes Master Sergeant Hull

32 citations were issued on Arlington Ave

7 citations were issued on Colusa Ave

3 citations was issued on Grizzly Peak Blvd
2 citations were issued on Franciscan Way

3¥



oo Detective Sergeant Barrow
SIGNIFICANT EVENTS:

2014-1447 Coroners Case.

On 4/1/2014, Officers responded to an elderly female, not breathing. When they
arrived the female had been deceased for several days. The scene had been
disturbed prior to the officer's arrival. Certain aspects of the scene led to this
incident being investigated as a suspicious death. Later it was determined after
an autopsy that the female had died of natural causes. No further action is to be
taken in this incident.

2014-1462 Elder Abuse,

On 4/2/2014, Officers responded to Mechanics Bank for a possible forged check.
Prior to officer's arrival the suspects had left the area. The suspects have been
identified and this case is still under investigation.

2014-1849 / 2014- 1864 Civil.

Husband-Wife dispute over settlement of marital assets and a court order. The
interpretation of the court order by opposing parties and of their lawyers was
unclear. | met with the judge who had signed the order to gain a clearer
understanding of what the Department's role would be in this incident. !t was
determined that this is only a civil matter and that both parties would have to
return to civil court to take any further action. KPD will not take any enforcement
action in this incident and would only standby if needed. No further action will be
taken.

2014-1850 Warrant Arrest.

On 4/21/2014, while standing in front of the Police Department | noticed a female
trying to break into a locked vehicle that had been parked in front of the
neighbors residence. | contacted the female who was later transported to the
county hospital for a mental health evaluation as she had been running away
from, “several bears.” | contacted several of her friends nearby and learned one
of them was wanted on a no bail warrant out of Alameda County for PC 484 (a) /
666 -2 counts and PC 594 (a). | arrested the subject on the outstanding warrant
without incident.

2014-1860 Warrant Arrest.

On 4/18/2014, Officer Wilkens responded to a restraining order violation call in
the subject had already left the scene. Subject had stop by restraining parties
home but did not make a physical or verbal threats but his mere presence had
violated the terms of the order. On 4/22/2014, | obtained an Arrest Warrant for
the subject and arrested him at his place of residence in City of Berkeley without
incident.
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KPD INVESTIGATIONS

e | made court runs to file cases, have a search warrant signed,
retrieve court notifications, and have an arrest warrant signed.

e | updated the KPD Case Review Log.

+ | review all cases and incidents to ascertain if any further follow up is
warranted.

» | reviewed the “Trak Flyer’ messages and maintained the flyer board.

e | assisted WestNet in serving several search warrants for suspects.
We also served other search warrants in relationship to other
ongoing WestNET investigations.

| took several days off to attend a training conference that was not paid for by the
District.

KPD Monthly Crime Statistics

April 2014
Open/

Part 1 Crimes Reported Pending Suspended Closed Arrest
Homicide 0 0 0 0 0
Rape 0 0 0 0 0
Robbery 0 0 0 0 0
Assault 0 0 0 0 0
Residential Burglary 1 0 1 0 0
Larceny Theft 0 0 0 0 0
Vehicle Theft 1 1 0 0 0
Arson 0 0 0 0 0

.

Other Crimes

Auto Burglary 0 0 0 0 0
Identity Theft 2 1 1 0 0
Fraud 1 0 1 0 0
Forgeries 0 0 0 0 0
Restraining Order Violations/

Stalking/ Criminal Threats 1 0 0 1 1
Sex Crimes {other) 0 0 0 0 0
Assault/ Battery (other) 0 0 0 0 0
Vandalism 3 0 3 0 0
Drugs 1 0 0 1 1
Warrant 2 0 0 2 2
Hit and Run Felony 0 0 0 0 0
Hit and Run Misdemeanor 2 0 2 0 0
Other Misdemeanor Traffic 1 0 0 1 1



Other Crime Totals 13 1 5

_All Crime Totals . 15

N
0
lcn
o

Traffic Accidents (Non-Injury) 4
Traffic Accidents (Injury) 0

KPD Crime Statistics

YTD 2014

Part 1 Crimes Reported Open/ Pending Suspended Closed Arrest
Homicide 0 1* 0 0 0
Rape 0 0 0 0 0
Robbery 0 0 0 0 0
Assault 3 0 0 3 1
Residential Burglary 3 2 1 0 0
Larceny Theft 8 1 8 1 0
Vehicle Theft 3 3 0 0 0
Arson 0 0 0 0 0
Part 1 Totals 17 6 7

Other Crimes

Auto Burglary 0 0 0 0 0
Identity Theft 11 4 7 0 0
Fraud 1 2 0 0
Forgeries 0 0 0 0 0
Restraining Crder

Violations/ Stalking/

Criminal Threats 1 0 0 1 1
Sex Crimes (other) 0 0 0 0 0
Assault/ Battery (other) 1 0 0 1 0
Vandalism 3 0 3 ] 0
Drugs 3 0 0 3 3
Warrant 7 0 0 7 7
Hit and Run Felony 0 0 0 0 0
Hit and Run Misdemeanor 6 2 4 0 0
Other Misdemeanor Traffic 5 0 0 5 5

Other C

me Total

.
[a)
-..,J
—_
(o]
-—
-..4
—
o

All Crime Totals 51 13 23 94 17




Traffic Accidents (Non-

Injury) 15
Traffic Accidents {Injury) 1
* 2011 case

v Chief Harman

| really hate to jinx this, but in reviewing April crime statistics, we had a really
good month. As for Part One crimes, there was only one residential burglary and
one auto theft reported for the month.

What makes this really impressive is the fact that spring break occurred during
the month, and during spring break there is usually an increase in criminal
activity.

| know the members of the police department have been working hard to reduce

criminal activity, and the community has reaity assisted us by calling in unusual
or suspicious activity. Let's keep up the good work!

10
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Office Report prepared by Marty Westby, Administrator
Kensington Community Council Board Meeting
May 5, 2014

KASEP:

KASEP Spring session ends Friday, May 30%t. KCC Office will be closed Monday, May 26"
in honor of Memorial Day. Teacher meeting was held April 227 end of year KASEP ciose-
out process, deadlines for KASEP fall classes, and review of medical procedures for children
attending KASEP classes were discussed.

KCC Board Members, Oversight Committee Members and Neighborhood School staff are

invited to join KASEP teachers in our annual end-of-year celebration, Monday, May 19, 12:30
— 2:00pm.

Qversight Committee Members are scheduled to meet with KCC May 15% to review KCC's
survey results. KCC’'s program /customer satisfaction survey was sent out in April
(electronically) to Kensington Hilltop parents.

KCC Classes and Events:

Jazzercise class taught by Kevin Knickerbocker on Monday-Wednesday-Fridays, 8:15 —
9:15ams continues as an on-going program at the community center. Body Sculpting is
taught Tuesday-Thursdays from 9:00am — 10:00am. Both classes will continue at the
community center over the summer, same dates and times.

Acrylic artists will take a break for the summer, ending May 28% and resume September.
QiGong will be taking a break this summer, and plans to continue in the fall.

KCC Summer Day Camp

KCC Summer Day Camp on-line registration continues. The system is running smoothly, and
families are enrolling without human intervention from KCC office staff. As of April 30, 90
families enrolled their children in KCC summer camp, filling 300 spaces out of a total of 600
spaces. 50% full. Last year enrollment, in comparison — our first year rolling out automation:
{during this same time period) 73 families enrolled their children filling 237 spaces.

Summer Camp counselors were interviewed by a KCC Board member, the Camp Director
and KCC Administrator. There are 7 returning counselors and four new counselors. Ethan
Houser has returned as Camp Director and Emiliano Carrasco-Zanini will be Head
Counselor.

Counselor Orientation is Sunday, June 8% and camp starts Monday, June 9. Dr. Brunetti will
present an hour long discussion on first aid, camp injuries and prevention.

KCC Administrative:

KCC Movie Night is Saturday, June 7t — join us on the large grassy area in front of the
Recreation Building. Movie starts at sunset. This is a free family event; hot dogs, soda and
coffee will be available for a fee.

Tradition continues as the annual “Senior High School Graduate” photo will take place

Sunday, May 4. The graduating class of 2014 group photo will be published in the June
QOutlook.



General Manager
April 2014 Report

Budget

The only variance in this month’s budget is in the District's legal fees. For the month
of March, we had expensed $46,717 in legal fees, of which nearly $18,000 was for
the Schwartzburd Writ of Mandate lawsuit.

The good news is that on April 1%, the California Court of Appeals heard oral
arguments on the case and their decision was announced on April 30th. This
should now reduce the amount the District will be spending on legal fees moving
forward through the final months of the fiscal year.

Kensington Park

Community Center & Annex

At the February 13" KPPCSD Board meeting, the Board voted to move forward
with a June 2014 election ballot measure for the approval of general obligation

bonds to fund building safety improvements and renovations to the Community
Center.

The Park Buildings Committee presented educational materials on the Community
Center Safety Project to the Board for approval at the March 13" KPPCSD Board
meeting. Since approved, these materials will be distributed to the public with the

first and second letters having been sent out in April and they have been posted on
the District's website.

Park Repairs

In April, the following additional maintenance items to the park were completed:

Sump pump repaired at the Community Center, $325
Drip irrigation system installed in the area of the Community Center, $480

*Please note that most of the repairs that we make in the park are the result of
vandalism. If you see vandalism being committed, please call the police department
immediately.

Emergency Preparedness

The agenda and the minutes of the Public Safety Council posted are on the
KPPCSD web page.



The KPSC will host a workshop on “Water Conservation” on Thursday, May 150,

The next meeting of the Kensington Public Safety Council will take place Monday,
May 12%, at 6:00 PM at the Community Center Room #3.

It is very important for those interested in Kensington's emergency preparedness to
come to the meetings.

Other District Items of Interest

Public Works Issues

Street Lights
On November 12%, we received a letter from Public Works updating the progress

of the Arlington Street Light Project. A copy of that letter is available on the
website.

On March 13!, John Gioia held another ad-hoc committee meeting on the street
light project which was attended by KPPCSD Director Linda Lipscomb. Director
Lipscomb reported the results of that meeting at the KPPCSD meeting later that
evening. (Please see the minutes of the March 13" meeting for further
information)

Paths

On August 191, former KPPCSD President Tony Lloyd, new Board President Len

Welsh, and | had a meeting with County Supervisor John Gioia, his staff, and
County representatives regarding the District’'s desire to acquire the paths. The
possible process to acquire the paths was discussed, along with a commitment
from John Gioia to work with us to move this exploratory process forward.

At the KIC meeting October 26, County Supervisor John Gioia again stated his
support and assistance in the District’s attempts to acquire the paths.

In January, KPPCSD Board President Len Welsh met with County Supervisor
John Gioia to inspect several paths and discuss the proposed acquisition
process. President Welsh discussed this meeting at the February 13t KPPCSD
Board. The process is slowly moving forward.

Website

The Board packets, monthly reports, minutes, recordings of the KPIPCSD Board
Meetings, and our Bay View — County Solid Waste contracts are available for
review on our website at: www.kensingtoncalifornia.org

Additionally, KPPCSD District Administrator Lynn Wolter is currently working on
identifying a vendor to update the website. In the meantime, Sergeant Kevin Hui
has been working to clean up the current version of the website.
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Drug Take Back Day
On Saturday, April 26", Corporal Stegman collected 125.3 pounds (not including

packaging) of unwanted pharmaceuticals for safe disposal during our National Drug
Take Back Day.



Memorandum

Kensington Police Department

To: KPPCSD Board of Directors
APPROVED
] O
From: Gregory E. Harman, General Manager/Chief of Police
FORWARDED TO:
Date: Thursday, May 01, 2014
Subject: New Business ltems #1 Resolution 2014-05 Ordering Park Assessment

Every year, the Board needs to approve the resolutions prepared by NBS that initiate
the process of collecting the park tax assessment pursuant to the Landscaping and
Lighting Act of 1872 that established the Kensington Park Assessment District.

The first step of that process was the approval of Resolution 2014-02; the initiation of
proceedings for the levy and collection of the assessments for the Kensington Park
Assessment District for Fiscal Year 2014/2015.

The total assessment to each dwelling unit is $15.24, with a total of 2,288 parcels to be
assassed.

The second step in the process was the approval of Resolution 2014-03; the approval
of the Annual Report for the Kensington Park Assessment District for Fiscal Year
2014/2015.

The third step was the approval of Resolution 2014-04; the Board's declaring its
intention to levy and collect assessments for the Kensington Park Assessment District
for Fiscal Year 2014/2015 and setting the public hearing for Thursday, May 8", at 7:30
PM. Resolution 2014-04 was passed at the April 10" KPPCSD Board meeting and was
published in the April 19, 2014 issue of the West County Times. This met the
requirement that the May 8" meeting be noticed at least 10 days prior the public
meeting date.

The final step in the process is the holding of the public meeting on May 8t and the
approval of Resolution 2014-05.

Greg Harman
General Manager/ Chief of Police

KPD Memo (04/05) *



RESOLUTION NO. 2014-05

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE KENSINGTON POLICE PROTECTION AND COMMUNITY SERVICES DISTRICT,
CONFIRMING THE ASSESSMENT AND ORDERING THE LEVY FOR
THE KENSINGTON PARK ASSESSMENT DISTRICT
FOR FISCAL YEAR 2014/15

The Board of Directors of the Kensington Police Protection and Community Services District (hereafter
referred to as the “Board of Directors”) does resolve as follows:

WHEREAS, the Board of Directors previously completed its proceedings in accordance with and
pursuant to the Landscaping and Lighting Act of 1972, Part 2, Division 15 of the California Streets and

Highways Code (commencing with Section 22500} (the "Act”) to establish the Kensington Park
Assessment District (the “"Assessment District™); and

WHEREAS, the Board of Directors has retained NBS for the purpose of assisting with the annual
levy of the Assessment District, and the preparation and filing of an Annual Report; and

WHEREAS, the Board of Directors has, by previous resolution, declared its intention to hold a
Public Hearing concerning the levy and collection of assessments within the Assessment District; and

WHEREAS, a Public Hearing has been held and concluded and notice thereof was duly given in
accordance with Section 22626 of the Act; and

WHEREAS, at the time and place specified in the Resolution of Intention the Board of Directors
conducted such hearing and considered ali objections to the assessment.

NOW, THEREFORE BE IT RESOLVED, DETERMINED, AND ORDERED BY THE BOARD OF
DIRECTORS, AS FOLLOWS:

1. Confirmation of Assessment and Diagram: The Board of Directors hereby confirms the

assessment and the diagram as is described in full detail in the Annual Report on file with the
Secretary.

2, Levy of Assessment: Pursuant to Section 22631 of the Act, the adoption of this resolution shall

constitute the levy of an assessment for the fiscal year commencing July 1, 2014 and ending
June 30, 2015,

3. Ordering of the Levy: The Board of Directors hereby orders NBS to prepare and submit the levy

of assessments to Contra Costa County for placement on the Fiscal Year 2014/15 secured
property tax roll.

<o



PASSED AND ADOPTED by the Board of Directors of the Kensington Police Protection and Community
Services District on Thursday, the 8th day of May, 2014, by the following vote to wit:

AYES:

Len Welsh, President
NOES:

Linda Lipscomb, Vice President
ABSENT;

Tony Lleyd, Director

Chuck Toombs, Director

Pat Gillette, Director

| HEREBY CERTIFY the foregoing resolution was duly and regularly adopted by the Board of Directors of
the Kensington Police Protection and Community Services District at the regular meeting of said Board
held on Thursday, the 8th day of May, 2014.

District General Manager
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ensington Police Department

To: KPPCSD Board of Directors
APPROVED YES NO
[l O
From: Gregory E. Harman, Geneal Manager/ Chief of Police
FORWARDED TO:
Date: Thursday, May 01, 2014

Subject: New Business ltem # 2 Contract Extention with ACMS for Crossing Guard

| am requesting the Board approve the Amendment to the Agreement between All City
Management Services (ACMS) and KPPCSD to continue to provide crossing guard

services at the intersection of Arlington Avenue and Kensington Park for Fiscal Year
2014/15.

We have contracted with ACMS for crossing guard services since December 1, 1995.

ACMS is requesting an increase in fees of $15.97 per hour to $16.69 per hour, for 630
hours of service and not to exceed $10,515. Our current fiscal year agreement is
budgeted for fees not to exceed $10,061. This rate increase of 4.5% was due in part to
the California Minimum Wage increase and ACMS desire to maintain a $1.00 to $1.50
spread between their wages and the Minimum Wage rate.

The new rate has been incorporated into the 2014/15 KPPCSD Operating Budget.
Both the school community and members of the police department have been very
satisfied with the service provided by ACMS over the years. The crossing guard at
Arlington Avenue and Kensington Park is an essential part of our traffic safety efforts in
the District and | am requesting approval of the extension agreement.

A copy of the extension agreement is attached to this memo for review.

KPD Memo (04/05} *
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. Amendment to Agreement between
All City Management Services, Inc. and the Kensington Police Protection and
Community Services District
for providing School Crossing Guard Services

The Kensington Police Protection and Community Services District
hereinafter referred to as the "District”, and Al City Management Services, Inc.,
located at 10440 Pioneer Blvd Ste. 5, Santa Fe Springs, CA 90670, hereinafter referred
to as the "Contractor", mutually agree to amend the existing Agreement entered into on
December 1%, 1995 as follows:

Ttem #1 The District and the Contractor agree to extend the term of this
Agreement for the 2014-2015 fiscal year beginning July 1, 2014
through June 30, 2015.

Item #17 The Disirict agrees to pay Contractor for services rendered
pursuant to the Agreement the sum of Sixteen Dollars and Sixty-
Nine Cents, ($16.69) per hour of guard service provided with a
three and a half (3.50) hour minimum billing per day. It is
understood that the cost of providing Six Hundred and Thirty (630)
hours of service shall not exceed Ten-Thousand, Five Hundred and
Fifteen Dollars ($10,515.00).

Except as provided for in Item #1 and Item #17, all other terms and conditions of
the original Agreement and Amendments thereto between the City and the
Contractor remain in effect.

Kensington Police Protection All City Management Services, Inc.
And Community Services District

f

By T
Signature Demetralg&rwey Corporate Secretary

Print Name and Title

Date Date April 24, 2014
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Kensington Police Department

' y :;;
To: KPPCSD Board of Directors APPROVED 1 o
From: Gregory E. Harman, General Manager! Chief of Police
I M
Date: May 2, 2014 FORWARDED TO:

Subject: New Business ltem #3- First Reading of the Preliminary KPPCSD
Operational Budget for Fiscal Year 2014/2015

On April 23, 2014, the Finance Committee met to review and discuss the draft of the
Preliminary KPPCSD Operational Budget for Fiscal Year 2014/2015.

Highlights of the Preliminary KPPCSD Operational Budget for Fiscal Year 2014/2015
are as follows:

Total estimated revenues for the fiscal year are $2,667,450, plus an additional $100,000
in COPS Grant funding.

Total estimated expenses for the fiscal year are $2,997,657. This represents an
increase of $323,054 in expenses over that of Fiscal Year 2013/2014. This increase is
primarily a result of increases in several items including;

The 3% increase in officer’s salaries per MOU signed this year, for $44,950,

An increase of $29,900 for non- sworn salary adjustments.

A $79,167 increase in the amount budgeted for the retiree’s medical trust as a
result of the recent actuarial report completed in August 2013.

An $80,000 increase in the budgeted amount for legal fees.
An addition $50,000 budgeted for the request for proposal process for the solid
waste and recycling contract.
The total estimated shortfall for the 2014/2015 Fiscal Year is projected to be $230,207.
This budgeted shortfall could be reduced by the following actions;

KPPCSD acceptance of up to $50,000 in funding from the West Contra Costa
Unified School District.

KPD Memo (04/05) *



Adoptihg the Finance Committee recommendation of reducing the budgeted
amount for legal fees from $150,000 to $75,000.

Increasing the estimated amount collected from property taxes from a 4%
increase resulting in an estimated collection of $1,380,000, to a 5% increase
resulting in an estimated coltection of $1,396,000, for an additional $16,000.

These three actions would reduce the estimated projected shortfall to $89,000,
however, this would not be my recommendation to the board.

It is my recommendation to the Board that the Board accept the Preliminary KPPCSD
Operational Budget for Fiscal Year 2014/2015 as presented, and that we work together

to reduce the costs of legal fees and the cost of the solid waste and recycling request
for proposal process during the next fiscal year.

KPD Memo (04/05)
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| KENSINGTON POLICE PROTECTION
&
COMMUNITY SERVICES DISTRICT

PRELIMINARY
OPERATING BUDGET
FISCAL YEAR 2014/2015

Len Welsh, President-Chair Finance Committee
Linda Lipscomb, Vice President
Tony Lloyd, Director/Finance Committee
Chuck Toombs, Director
Patricia Gillette, Director

Greg Harman, General Manager/ Chief of Police

First Reading
May 8, 2014



4/23/2014

Kensington Police Protection Community Services District REVISED 04/09/14
2013/2014
2013/2014 EXPENDITURES 20132014 PERCENT  2014/2015 BUDGET
CODE CLASSIFICATICON BUDGET 03/31/13 BALANCE SPENT BUDGET DIFFERENCES
IPOLICE BALARIES BN EENEER:
502  Salary - Pollce $938,033 $724,191 $211,842 77.37% $080,983 $44,050
504 Compensation Cash-Out $10,000 $8,208 $1,792 82.08% $8,800 ($1,200}
506 Overtime $40,000 $42,901 ($2,001)  107.25% $45,000 $5,000
508 Salary/Non-Sworn $62,000 $42,682 $5,318 82.08% $81,900 $29,000
516  Uniform Allowance $8,000 $5,999 $2,001 74,99% $8,000 $0
518  Safety Equipment $2,500 $0 $2,600 0.00% $2,500 $0
521A Medical Insurance - Active $177.603 $148,237 $29,366 83.47% $190,306 $12,703
521R  Medlical Insurance - Retired $166,829 $113,003 $52,836 68.33% $135,748 ($31,081)
521T Medical Insuranca - Trust {$21,109) $42,818 ($63,927) -202.84% $58,058 579,167
522 Disab. & Life Insurance $5,240 $4,244 $996 81.00% $5,240 $0
523 Medicare 1.45% {District} $15,167 $10,324 $4.843 68.07% $16,308 $1,141
524  Social Security(6.2%) /Nan-Sworn $3,224 $2,783 $441 86.33% $5.078 $1,854
527 P.E.R.S. - District $344,354 $266,903 $77,451 77.61% $378,780 $34,426
528 P.E.R.S. - Officers Portion $84,063 $65,717 $19,246 77.35% $89,008 $4,045
530 Workers Compensation $46,000 $41,208 $4,792 89.58% $50,000 $4,000
540  Advanced Industrial Disability $0 $0 $0 0.00% $0 $0
$1,870,804 $1,620,208 $350,598 81.26% $2,055,710 $4184,006
POLICE EXPENBES!
552 Expendable Police Supplies $1,500 $387 $1,113 25.78% $1,500 $0
553 Range/Ammunition $3,000 $2,220 $771 74.32% $3,000 $0
560 Crossing Guard $10,061 £6,484 $3.577 64.45% $10,515 $454
562 Vehicle Operation $60,000 $30,218 $20,782 50.36% $60,000 $0
564 Communications $154.,460 $71,106 $83,354 46.,04% $158,070 $1,610
566 Radio Maintenance $21,750 $20,683 $1,087 95.09% $21,750 (30)
568 Prisoner/Case Expenses/Bookings $5,400 $3,803 $1,597 70.43% $5,400 $0
570  Training $10,000 $8,385 $1,615 83.85% $10,000 $0
572 Recruiting $6,500 $1,085 $5,415 16.69% $6,5C00 $0
574 Reserve Officers $4,050 $124 $3,926 3.06% $4,080 $0
576 Misc. Dues, Meals.Travel $2,075 $2,573 (5498) 124.02% $3,140 $1,065
580 Ulilities - Pclice $8,600 $5,539 $3,061 64.41% $8.,960 $360
581  Bldg. Repalr/Maint $500 $993 ($493)  198.69% $1,000 $500
582  Office Supplies $8,000 54,482 $1,518 T4.71% $8,000 $0
588 Telephones $8,544 $6,351 $2,193 74.33% $8,904 $360
590 Housekeaping $4,000 $2,943 $1,057 73.56% $4,000 $0
592 Publications §2,200 $2,008 $192 91.20% $2,200 $0
594  Comm. Policing $2,000 $198 $1.802 9.91% $2,000 $0
596 CAL-IDMWEST-NET $13,386 $13,386 $0 100.00% $13,926 $530
598. COPS Special Fund %0 $0 $0 0,00% $0 $0
599 Pglice Taxes Administration $3,300 $3,208 $2 99.95% $3,300 $0
. SUB-TOTAL $327,326 $186,278 $141,048 56.91% $332,213 $4,887
IRECREATION SALARES ARE BENEEITE:
801 Park and Rec. Admin. $6,500 $4,983 $1.517 78.67% $7,800 $1,300
602 Custodian $21,000 $15,750 $5,250 75.00% $22,750 $1,750
623 Social Security (7.65%) /District $497 $212 $285 42.67% $597 $100
B $27,997 $20,945 $7,052 74.81% $31,147 $3,150
HECREATIDNEXPENSES:
640 Community Center Expenses
642  Community Center Utllities $5,376 $3,539 $1.837 65.83% $5,616 $240
643  Janitorial Supplies $750 $763 (313)  101.69% $800 $50
646  Community Center Repairs $2,000 $2,825 ($825) 141.28% $3,000 $1,000
650 Building E Expenses
666 Building E Repairs $0 $0 $o 0.00% 30 $0
660 Annex Expenses
662  Annex - Utilities $o $0 $0 0.00% $0 $0
666  Annex Repalrs $0 $0 $0 0.00% $0 $0
668  Annex - Misc. Exp $0 $0 $0 0.00% $0 $0
670 Gardening Supplies %0 $0 $0 0.00% $0 $0
672 Park O&M $88,432 $60,279 $28,153 68.15% $79,524 {$8,908)
674 Park Construction Expense $0 $0 $0 0.00% 30 $0
678 Misc. Park/Rec Expense $0 $170 ($170) 0.00% $0 $0
SUB-TOTAL $96,558 $67,576 $28,082 69.98% $88,940 ($7.618)

kesdacts1415 Budget



4/23/2014 Kensington Police Protection Community Services District REVISED 04/09/14

2013/2014
201372014 EXPENCITURES 201372014 PERCENT 2014/2015 BUDGET
CODE CLASSIFICATION BUDGET 03/3113 BALANCE SPENT BUDGET DIFFERENCES
DS R T EXPENSE ‘

810 Computer $27,504 $22,630 $4,874 82.28% $24,288 ($3,216)
820 Canon Copier Contract $5,700 $4,044 $1,656 70.94% $5,700 $0
830 Legal $70,000 $134,004 ($64,004) 191.43% $150,000 $80,000
835 Consultant $3,000 $25,800 ($22,800}) 860.00% $0 ($3,000}
840  Accounting $48,750 $35,418 $13,334 72.65% $35,750 {$13,000)
850 Insurance $30,000 $28,522 $1.478 95.07% $30,000 $0
860 Election $0 $0 $0 0.00% $10,000 $10,000
8685 Police Bldg Lease $31,514 $31,514 $0 100.00% $32,459 $945
870 County Expenditures $19,900 $7,499 $12,401 37.68% $22,300 $2,400
86C Waste/Recycle Expensas $54,000 $57,630 ($3630)  106.72% $104,600 $50,600
808 Miscellaneous Expenses $10,3C0 $10,352 ($52)  100.51% $12,300 $2,000
SUB-TOTAL 300,668 5357412 1556,744) 118.87% $427,357 $126,729

e Edd s L L R AR s L L 20050 T S Ri086 4aT LN I SR g 04 ]
961 Police Bldg. Improvements $0 51,395 ($1,395) 0.00% %0 $0
962 Patrol Cars $25,000 $33,192 ($8,182) 132.77% $30,000 $5,000
083 Patrol Car Accessories $10,000 $15,404 {$5,404) 154.04% $16,000 $6,000
965 Weapons / Radios $0 $0 $0 0.00% $0 $0
867 Station Equipment $0 £0 $0 0.00% $0 $0
968  Office Furn. & Equlp. $0 80 $0 0.00% $0 $0
969 Computer Equipment $16,250 $21,067 ($4.817) 120.64% $16,250 $0
971  Park Land %0 $0 $0 0.00% $0 $0
972  Park Bldgs. Improvements $0 $5,135 ($5,135) 0.00% $0 $0
973 Park Construct. Fund $0 $0 $0 0.00% 50 $0
974  Other Park Improvements $0 $0 $0 0.00% §0 $0
978 Park/Rec. Furniture & Equipment $0 $0 $0 0.00% $0 $0
Capital Outlay SUB-TOTAL $51,250 876,192 {$24,942) 148.67% $62,250 $11,000

BUDGET GRAND TOTAL| _ $2,674,603 $2,228,610 $445,003 83.32%  $2,997,657 $323,054 |

kesdacts 1415 Budget



KPPCSD

Revenue Projection

2014/2015

Ordinary Income/Expense
Income

400 - Police Activities Revenue

401 - Levy Tax
HomeOwners' Tax

402 - Special Tax-Police
403 - Misc Tax-Police
404 - Measure G Supplementai Tax Rev
410 - Police Fees/Service Charges
414 - POST Reimbursement
415 - Grants-Police
416 - Interest-Police
418 + Misc Police Income
419 - Supplemental W/C Reimb (4850)

Total 400 - Police Activities Revenue

420 - Park/Rec Activities Revenue
424 - Taxes-L&L
426 - Park Donations
427 - Community Center Revenue
435 - Grants-Park/Rec
436 - Interest-Park/Rec
438 : Misc Park/Rec Rev
Total 420 - Park/Rec Activities Revenue

440 - District Activities Revenue
448 - Franchise Fees
456 - Interest-District
458 - Misc District Revenue
Total 440 - District Activities Revenue

Total Income

Estimated Actual

2013/2014

$1,329,306.00
12,560.00
681,390.00
0.00
488,103.00
1,600.00
4,972.00
100,000.00
2,750.00
17,500.00
0.00
$2,638,181.00

$33,496.00
0.00
30,000.00
0.00
150.00
500.00
$64,146.00

$21,500.00
500.00
0.00

$22,000.00

$2,724,327.00

Projected
2014/2015

$1,380,000.00
12,500.00
680,000.00
0.00
488,000.00
1,500.00

0.00

0.00

2,500.00
18,000.00
0.00
$2,682,500.00

$33,000.00
0.00
30,000.00
0.00
100.00
500.00
$63,600.00

$21,000.00
350.00
0.00

$21,350.00

$2,667,450.00



Revised 04/09/14

KPPCSD
Projected Revenue and Expense
2014/2015

Budgeted Revenues 2014/2015
400 - Police Activities Revenue

Total 400 -
Total 420 -

Police Activities Revenue
Park/Rec Activities Revenue

440 - District Activities Revenue
448 - Franchise Fees
456 - Interest-District

Total 440 -

District Activities Revenue

Total Revenues

Budgeted Expenditures 2014/2015
500 - Police Sal & Ben

Total 500 -
Total 550 *
Total 600 -
Total 635+
Total 800 -
Total 950 -

Police Sal & Ben

Other Police Expenses
Park/Rec Sal & Ben
Park/Recreation Expenses
District Expenses

Capital Outlay

Total Expenditures

Excess of Revenue over Expense 2014/2015

Previously Allocated Funds

Total Allocated Funds Used

Excess Funding over Expenses 2014/2015

Cash Carryovers

2013/2014

Estimated Fund Carryovers into 2015/2016

Future Allowances:
Allowance for Mandated Conlingencies (10% of Total Expenditures)
Allowance for Est'd Vacation/Comp Liab
Allowance for Notes Payable - District Portion of Bond
Allowance for Park Bldgs Replacement (Qriginally Stated)
Expenditure for Annex Renovation in Current Year

Total Allowances

Available Funds Net of Future Allowances and Allocations

$2,582,5600
63,600

21,000
350
21,350

$2,667,450

$2,055,710
332,213
31,147
88,940
427,397
62,250
$2,997 657

-$330,207

d]

-330,207
$1,484,311

$1,154,104
$299,766
80,600
92,830
241,500

0
$714,096

$440,008

(09
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KF 3D
Estimated Availanle Cash 6/30/14

Incoming incoming Apr May June Transfer
03/31/14 Tx Advance Grant/Reimb Exp Exp Exp between funds 06/30/14 Est
ASSETS
Current Assets
Checking/Savings
100 - Petty Cash 100.00 100
110 - CCC Cash Accts
112 - General Fund 20,026.53 1,085,224.00 -260,000.00 -260,000.00 -268,797.00 -278,208.49 38,245
113 - Capital Fund-Cash 26,788.27 26,788
114 - Land & Light-Park O&M 48,413.88 13,527.00 -61,941.00 0
excluded 116 - PB Admin-Cash 134,113.97 73,884.00 -9,850.51 198,147 exciuded
excluded 117 - PB Resv-Cash 18,268.50 18,269 excluded
Total 110 - CCC Cash Accts 247,611.15 $65,033
134 - CCC LAIF Accounts
134a - General LAIF 788,975.64 0.00 0.00 79,108.44  350,000.00 1,218,084
134b - COPS LAIF 1,085.44 71,121.00 72,206.44 0
134c - Park LAIF 0.00 0
134d - Garbage/Bay View LAIF 0.00 8,902.00 -6,902.00 100,547
134e - Capital LAIF 100,546.83 100,547
Total 134 - CCC LAIF Accounts 890,607.91 $1,419,178
Total CheckingfSavings $1,138,319 $1,179,537 $71,121 -$280,000  -5260,000 -3268,797 $0  $1,484,311 KPPCSD
1,600,180 including
Bond §




FISCAL YEAR 2014/2015

CODE b02 CLASSIFICATION: |Salary ~ Police
2013/2014 Budget 5936,033
Cumulative as of $724,191.00

3/31/2014
ITEM AMOUNT

Officers Base pay $972,87%
Holiday pay 53,371
Longevity Pay 1 x 1600 31,700
Incentive Pay 53,037
544, 950 Total $980, 983
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Officer
Name

Harman, G
Hull, R

Barrow, K.

Hui, K

Stegman, E
Martinez, R
Wilson, D
Ramos, J
Turner, C

Wilkens, S

Sergeants
Step#1i

Step#2

Step#3
Stepi4

Master Sgts

Step#1
Step #2

PivicL

Grade
Chief
MS/Step 2

Sgt/Step 3
Sgt/Step 4

Sgt/Step 3
Syt/Step 4

Corp/Step 1
Step 5
Step 5
Step 5
Step 5

Step 2
Step 3

Date
Hired

/42007

10/18/97

09/16/05

04/17/10

08/01/12

01/01/06

05/19/08

09/16/09

10/03/41

0917112

Date
in Grade

9/472007
03/16/13

03/16/13

03/16/13

09/01/12
01/01/06
05/19/08
09/16/09
10/03/11

09M7/12

Date
in Step

07/01/13
03/16/13

03116114
Q3/16/15

03/16/14
03716115

09/01/12
01/01/11¢C
05/19/10
09/16/11
10/03/13

09/17/13
9/17/2014

KPPCSD Officers’ Salaries - Fiscal 2014/2015

Months
in Step

12.000
12.000

8.500
3.500

8.500
3.500

12.000
12.000
12.000
12.000
12.000

2.500
9.500

Total BasePay Minus Holiday, Incentive, & Longevity:

Mo. Base

6,834.57
7.107.95

7,321.19
7,614.05

7842.47
8077.74

Holiday Mo. Total HrlyBase

368.01
38276

394.24
410.01

422.33
434.93

7,202.58
7,490.71

7,715.43
8,024.08

8,264.80
8,512.67

39.43
41.01

42.24
43.93

45.25
46.60

HriyTot

41.55
43.22

4451
46.29

47.68
49.11

Monthly
Base

$13,118.47
$ 8,077.74

7,321.19
7,614.05

7.321.19
7,614.05

$ 6,774.01
6,641.18
6,641.18
6,641.18

$ 6,641.18

$ 5,650.89
$ 5961.69

Officers
Step##it
Step#2
Step#3
Step#d
Step#5

Corporail
Step #1

oo

Holiday
Pay

434.93

384.24
410.01

394.24
410.01

p=c] o) &4 o

364.75
$§ 357.56
$  357.56
$ 357.56
§ 357.56

304.27
320.97

+

3,370.91
$ 972,874.81
Mo. Base
5,356.29
5,650.89
5,961.69

6,289.58
6,641.18

6774.01

Incentive

$605.83

$366.06
$380.7C

$366.06
$380.70

$508.05
$498.09

$332.08

$332.06

$3,037.49

Holiday

$288.40
$304.27
$320.97
$338.71
$357.56

$364.75

Monthly
Salary

13,118.47
9,118.50

8,081.49
8,404.76

8.081.42
8,404.76

7.646.81
7,496.83
7,330.80
6,998.74
7,330.80

5,955.16
6,282.66

Mo. Total

5,644.69
5,955.16
6,282.66
6,628.29
6,098.74

7,138.76

Pay
Period

$6,550.23
$4,550.25

$4,040.74
$4,202.38

$4,040.74
$4,202.38

$ 3,823.41
$3,748.41
$3,665.40
$3,499.37
$3,665.40

$2,977.58
$3,141.33

HrlyBase

30.20
32.60
34.39
36.29
38.31

39.08

R

& & R <A € &

S B @

Hourly
Base

75.68
46,60

42.24
43.93

42,24
43.93

39.08
38.31
38.31
38.31
38.31

32.60
34.39

HrlyTot

32.57
34.36
36.25
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FISCAL YEAR 2014/2015

Compensation Time

CODE 504 CLASSIFICATION: |Cash—~Out
2013/2014 Budget 510,000
Cumulative as of 58,207.67
3/31/2014
ITEM AMOUNT
Compensation Time Cash-Cut Officers est - 03/31/14

averg 344 x 200 hrs 58,800

adjusted to probability
(%1,200) Total 58,800




FISCAL YEAR 2014/2015

CODE 506 CLASSIFICATION: |Cvertime
2013/2014 Budget 540,000
Cumulative as of 542,900.73
3/31/2014
ITEM AMOUNT
Overtimg For: Cover Training 545,000
Court Time
Sick/vacation Coverage
Case Coverage
$5,000|Total §45,000




FISCAL YEAR 2014/2015

CODE 508

CLASSIFICATION:

Salary/Non-Sworn

2013/2014 Budget 552,000
Cunmulative as of $42,681.67
3/31/2014
I'TEM AMOUNT

$30.00 Per Hour 545

$30
2% hr/wk - Admin Asst. 1300 hours 558,500
15 hr/wk - Dinapoli 780 hours 523,400
$29,900 TOTAL $81,900

(ol



FISCAL YEAR 2014/2015 0
CODE 516 CLASSIFICATION: |Unifeorm Allowance
2013/2014 Budget $8,000
Cumulative as of $55,999,40

3/31/2014
ITEM AMOUNT

$800.00 x 10 officers 58,000
Uniform Damage 50
50 TOTATL 58,000

7



FISCAL YERR 2014/2015 0
CODE 518 CLASSIFICATION: |Safety Eguipment
2013/2014 Budget 52,500
Cumulative as of 50.00
3/31/2014
ITEM AMOUNT
Safety Equipment/Reimbursemenint $250 x 10 52,500 12014/2015
Carry Over Reimbursements - 50
50 TOTAL $2,500




FISCAL YEAR 2014/2015
CODE 5214 CLASSTIFICATION: [Medical Insurance - Active
Vision, Dental
2013/2014 Budget $177,4603
10 Officers
Cumulative as of $148,236.60
3/31/2014
ITEM AMOUNT
Active P.E.R.S. Medical Cfficers 4 @ $1931 x 12 $92,688
Officers 1@ $1507 x 12 518,084
Officers 1 @ $1569% x 12 $18,828
Officers 4 @ §743 x 12 $35,654
5% increase 01/15 54,132
Active P.E.R.S Admin, Cost 0.33% of $169,396 $559
Active Vision Care $30.02 x 10 employees x 12 53,602
0% rate increase Oct 2014 50
Active Delta Dental $64.41 x 4 employees x 12 $3,082
124,48 x 1 employees x 12 81,454
$202.72 x 5 employees x 12 512,163
0% inecrease Oct 2014 50
Total Active 5190, 306 $190, 306
512,703 $190,306

4



FISCAL YEAR 2014/2015

[
CODE S521IR CLASSIFICATION: |Medical Insurance - Retired
Vision, Dental
2013/2014 Budget $166,829
12 Retirees
2 Retirees not on VSP Cumulative as of $113,9982.66
1 Retires nct on Delta Dental 3/31/2014
ITEM AMOUNT
Retired P.E.R.S. Medical Retirees 2 @ 51931 x 12 546,344
Retirees 1 € 51830 =z 12 321,960
Retirees Q0 @ $1088 x 12 50
Retiree 1 Q@ $743 x 12 58,916
Retiree 1 @ $634 x 12 57,608
Retiree 2 @ $590 x 12 $14, 160
Retiree 4 @ $265 x 12 514,160
5% increase (01/15 2,829
Retired P.E.R,5 Admin. Cost 0.33% of $115,977 $383
Retired Vision Care $30.02 x 9 x 12 $3,242
Retired Delta Dental $64.41 x 3 employees x 12 52,319
$124.48 x 6 employees x 12 58,963
5202.72 x 2 employees x 12 54,865
0% increase Oct 2014 50
Total Retired $135,748 $135,748
{$31,081} $135,748

70



FISCAL YEAR 2014/2015 0
CODE 521T CILASSIFICATICN: [Medical Insurance - Trust
Vision, Dental
2013/2014 Budget (521,109}
10 Officers
11 Retirees Cunulative as of $42,818.00
3/31/2014
ITEM AMOUNT
CALPERS OPEB Funding 14/15 ARC $1953,806-%135,748 58,058

Pending Updated Actuarial

Report, keeping ARC the same

$193,806

14/15 OPEB Cost

NOTE: Per Actuarial Report by Total Compensation adopted by the Board
Per Actuarial Study 8/31/13
Normal Cost 61,085
amortization of Initial UAAL 174,676
Amort of Residual UAAL (41,955])
Current ARC 5193,806

$§79,167

558,058

y



FISCAL YEAR 2014/2015 0

CODE 522 CLASSIFICATION: |Disab. & Life Insurance

2013/2014 Budget §5,240

Cumulative as of $4,244.30

3/31/2014
ITEM AMOUNT

LTD Insurance $24.50x%10 employees x 12 52,5940

Life Insurance $200%9 employees 51,800

$500x1 5500

50 TOTAL 55,240




FISCAL YEAR 2014/2015

CODE 523

Medicare 1.45%

CLASSIFICATION;| (District)
2013/2014 Budget 515,167
10 Officers
Cumulative as of $10,324.14
3/31/2014
ITEM AMOUNT
$980,983 x 1.45% 514,224
$8800 x 1.45% $128
Overtime $45,000 x 1.45% $653
$81900 x 1.45% 51,188
58000 x 1.,45% $1l6
) Total Officers 51,042,783
Total Non-Sworn $81, 900
$1,141 |TOTAL $16,308

73



FISCAL YEAR 2014/2015

Security(6.2%)

CODE 524 CLASSIFICATION: |/Non-Sworn
2013/2014 Budgst 53,224
Cumulative as of $2,783.38
3/31/2014
ITEM AMOUNT

Social Securitv/Medicare Non-swrn salaries x 6.2% 55,078
{District Matching FPortion)

51,854 TOTAL $5,078




FISCAL YEAR 2014/2015 0
P.E.R.S.
P.E.R.5. -
CODE 527 CLASSIFICATION: |District
2013/2014 Budget 5344,354
1 Chief Cumulative as of $266,903.38
3/31/2014
ITEM AMOUNT
Salary: $5%80,983 x 38.3% $375,716
Uniform: $8000 x 38.3% $3,064
PERS rate increased from 36.477% to 38.3% for FY 14/15
PERS projected FY 15/16 rate is unknown.
$34,426 |TOTAL $378,780




FISCAL YEAR 2014/2015 0

P.E.R.S,

P.E.R.5. -
CODE 528 CLASSIFICATION: (Officers Portion

2013/2014 Budget 584,963
1 Chief Cumulative as of $65,716.90
3/31/2014
ITEM AMOUNT

Salary: $980,983 x 9% $88,288
Uniform: $8000 x 9% $720

$4,045

TOTAL

589,008




FISCAL YEAR 2014/2015 0
CODE 530 CLASSIFICATION: |Workers Compsnsatiocn
(P.D./Secretary)
10 officers 2013/2014 Budget $46,000
Cumulative as of 541,208.00
3/31/2014
ITEM
SDRMA Estimated Annual Contribution based on
$1,110,000 Total Payroll 450,000
{excluding 1/3 Q/T)
2012/13 Reconciled Billing
on 08/13/2013 was $61,724
54,000 TOTAL 550,000

77



FISCAL YEAR 2014/2015

0 [

CODE 540

_g_L.KSSIFICATION:‘Advanced Industrial Disabilityﬁ:“—":_

2013/20t4 Budget 50 -

Cumulative as of $0.00 |

3/31/2014

AMOUNT

_ rrEM
Advanced Industrial Disability o $0 -




FISCAL YEAR 2014/2015

Expendable Police

CODE 552 CLASSIFICATION: |Supplies
2013/2014 Budget $1,500
Cumulative as of $386.65
3/31/2014
ITEM BMOUNT
SUPPLIES FOR I.D. FUNCTION $1,500

TNCLUDES: PENS, GLOVES,

BAGS, FILM, BRUSHES, ETC.

Miscellaneous

200

£0

TOTAL

51,500




FISCAL YEAR 2014/2015

CODE 553 CLASSIFICATION: [Range/Ammunition
Supplies
2013/2014 Budget $3,000
Cumulative as of $2,229.47
3/31/2014
ITEM AMOUNT
RANGE/AMMUNITION SUPPLIES: 53,000
INCLUDES: AMMUNITION,
TARGETS, WEAPONS, REPAIR,
MAINTENANCE, CLEANING
SUPPLIES
50 TOTAL $3,000




FISCAL YEAR 2014/2015

CCDE 560 CLASSIFICATION: [Crossing Guard
2013/2014 Budget 510,061
Cumulative as of 56,483.86
3/31/2014
ITEM AMOUNT
Crossing Guard -~ per contract 510,515
5454 TCTAL $10,515




FISCAT YEAR 2014/2015 0
CODE 562 CLASSTFICATION: |Vehicle Operation
2013/2014 Budget $60,000
Cunmulative as of 530,218.10
3/31/2014
ITEM AMOUNT
Gasoline ~ Patrol Cars Est.7000 gallons @ $4.30 530,000
Vehicle Maintenance: $30,000
Includes all servicing
and equipment
50 TOTAL $60,000




FISCAL YEAR 2014/2015

CODE 564

CLASSIFICATICN:

Communications

{Richmond Police)

2013/2014 Budget $154,460
Cumulative as of 371,106,422
3/31/2014
ITEM AMOUNT

Communications-Dispatch Fees |City of Richmond-Cutside Agencies 5125,400
New World Software $14,650
Records Management City of Richmond-Outside Agencies 56,300
EBRCS $40/mo 19 radios $49,120

§1,610

TOTAL

§156,070




FISCAL YEAR 2014/2015%

CODE 566

CLASSIFICATION:

Radio Maintenance

2013/2014 Budget 521,750
Cumulative as of 520,682.7¢6
3/31/2014
ITEM AMOUNT
Cell phone connections to mobile units Toughbooks 52,281
Motorcola Radic Lease $19,469
($0) TOTAL $21,750




FISCAL YEAR 2014/2015 Q
Prisconer/Case
CODE 568 CLASSIFICATION: |Fxpenses/Bookings
2013/2014 Budget 55,400
Cunmulative as of $3,803.07
3/31/2014
ITEM AMOUNT
County Booking Fee 10 @ 50 50
Crime Lab: 54,000
Drug Testing
Alcohol Testing
Fingerprint Comparisons
Childrens Interview Center $500
Evidence Room Monitored Alarm 5900
50 TOTAL $5,400
Currently State of CA reimburses Bogking Fees




FISCAL YEAR 201472015

Law Enforcement

CLASSIFICATION: [Training

CODE 570
2013/2014 Budget 510,000
Cunulative as of 58, 385.30
3/31/2014
ITEM AMOUNT
INCLUDES :
ALL ASPECTS OF QFFICER
TRATINING $5,000
SCHOOL, TUITION, BOOKS, ETC |$500 PER OFFICER $5,000
$0 TOTAL $10,000

Yo



FISCAL YEAR 2014/201% 0

CODE 572 CLASSIFICATION: |Recruiting
2013/2014 Budget 56,500
Cumulative as of 51,085.00

3/31/20114
ITEM AMOUNT

Madical 2 B 8750 51,500
Psychological Assessment 2 B 5550 51,100
Polygraph 5 @ 53200 51,500
Background Investigation 3 @ 800 $2,400
30 TOTAT 56,500




FISCAL YEAR 2014/2015 0
CCDE 574 CLASSIFICATION: [Reserve Officers
2013/2014 Budget 54,050
Cumulative as of 5124.04
3/31/2014
ITEM AMOUNT
Reserve Officers: Training
Uniforms
Insurance Coverage
Safety Equipment
Total $3,750
Misc. Reserve Costs 3300
Proposed to Finance Comm
8,100
S0 TOTAL $4,050

$¥



FISCAL YEAR 2014/2015

Misc. Dues,

CODE 576 CLASSIFICATION: |Meals.Travel
2013/2014 Budget $2,075
Cumulative as of $2,573.43

3/31/2014
ITEM AMOUNT
INCLUDES: Chief's meetings, CPOA dues,
PORAC General Membership,

CCC Chief's Association $650
CPOA/3125.00x10 51,250
Cal Cchiefs $300/5125 Chief Harman/Sgt. Hull 5425
CAPE $45
FBI-LEEDA 550
Int'l Assn of Chiefs of Police $120
Miscellaneous - Meeting Supplies $600
$1,065 TOTAL $3,140




FISCAL YEAR 2014/2015 0
CODE 580 CLASSTFICATION: |Utilities - Police
Former 514
2013/2014 Budget $8, 600
Cumulative as of $5,539.08
3/31/2014
ITEM AMOUNT
Utilities $747 average x 12 58,960
5360 |Total $8, 960




FISCAL YEAR 2014/2015 0
CODE 581 CLASSIFICATION: |Bldg. Repair/Maint
2013/2014 Budget 5500
Cumulative as of $903.46

3/31/2014
ITEM AMOUNT

Miscellaneous Repairs 51,000
$500 |Total 51,000

Qi



FISCAT YEAR 2014/2015 0
CODE 582 CLASSIFICATION: |Office Supplies
2013/2014 Budget $6, 000
Cumulative as of $4,482.49
3/31/2014
ITEM AMOUNT
Paper (colored, letter, legal, fax)
Stamps, envelopes, postage
Printing
Envelopes (manilla), folders, etc.
Ink cartridges/correction tape
Calendars, refills, etec.
Miscellaneous (pens, pencils, clips, staples, etc.} $6,000
$0 TOTAL 56,000




FISCAL YEAR 2014/2015 0
CODE 588 CLASSIFICATION: |Telephones
{+Richmond Line)
2013/2014 Budget 58,544
Cunmulative as of $6,350.98
3/31/2014
ITEM AMOUNT
INCLUDES :
(4} Cellular Phones 5240 x 12 $2,880
KPD/ECFD Shared Line 1 @ $65 avg., x 12 5780
AT&T 526-4141 $325 avg. x 12 53,900
BAvaya - Maintenance 5112 avg. x 12 $1,344
5360 TOTAL 58,904

Cellular Phones are $240/mo. for all four, not per phone.

73



FISCAL YEAR 2014/2015

CODE 580 CLASSIFICATION: |[Housekeeping
2013/2014 Budget 54,000
Cumulative as of $2,942.51
3/31/2014
ITEM AMOUNT
INCLUDES ;
Toilet paper, paper towels, Soaps, light bulbs,
cleaning supplies, rug cleaning ($250), trash bags
and coffee, sugar, creamer
Estimated Total 51,120
Custodial Service $200 x 12 82,400
Drinking Water Avg. 540 x 12 $480
50 TOTAL $4,000




FISCAL YEAR 2014/2015 0

CODE 592 CLASSIFICATION: {Publications
2013/2014 Budget $2,200
Cumulative as of $2,008. 30
3/31/2014
ITEM AMOUNT
INCLUDES: Deering updates, Penal Codes, $200

magazines, etc.

Legal Source Book

Department Policy -~ Lexipol 52,000

50 TOTAL $2,200




FISCAL YEAR 2014/2015 0
CODE 594 CLASSIFICATION; |[Comm. Policing
2013/2014 Budget 52,000
Cumulative as of $198.14
LTEM 3/31/2014 AMOUNT
National Night OQut $500
Crime Prevention $500
Children's Interview Center see G/L Acct #568
Sand Bags 30
Website 51,000
50 |Total $2,000

Qe



FISCAL YEAR 2014/2018% 0

CODE 596 CLASSIFICATION: |[CAL-ID/WEST-NET
2013/2014 Budget 513,386
Cumulative as of $13,386.00

3/31/2014
ITEM AMOUNT

CAL-ID expenses $5,925
WEST-NET expenses $8, 000
$539 TOTAL $13,925

77



FISCAL YEAR 2014/2015 0
CODE 598 CLASSIFICATION; |COPS Special Pund
2013/2014 Budget 50
Cumulative as of $0.00
3/31/2014
ITEM AMOUNT
$0 TOTAL 50

9



FISCAL YEAR 2014/2015

CODE 599 CLASSIFICATION: [Police Taxes Administration
2013/2014 Budget 53,300
Cumulative as of 53,298.47
3/31/2014
ITEM AMOUN'T
NBS aAdmin Fees 51,650
NBS Administration Original Police Tax 51,650
50 TOTAL 53,300

79



FISCAL YEAR 2014/2015 0

CODE 601 CLASSIFICATICON: |Park and Rec. Admin.

2013/2014 Budget 56,500

Cumulative as of 54,983.25

3/31/2014
ITEM AMOUNT

P.& R. Admin. Salary $30.00 x 260 hours 57,800

51,300 |TOTAL 57,800

/0



FISCAL YEAR 2014/2015 0
CODE 602 CLASSIFICATION: [Custodian
2013/2014 Budget 521,000
Cumulative as of 515,750.00
3/31/2014
ITEM AMOUNT
600/Custodian Community Center 522,750
Park Restroom Custodian see G/L Acct #672
$1,750 |TOTAL 522,750

10/



FISCAL YEAR 2014/201% 0
Social Security
CODE 623 CLASSIFICATICON:|(7.65%) /District
2013/2014 Budget 5497
Cumulative as of 5212.05
3/31/2014
ITEM AMOUNT

PgR Admin, $7800 x 7.€65% 5597
$100 |TOTAL 5597

/07~



FISCAL YEAR 2014/2015 ¢

CODE 642 CTLASSTFICATION; [Community Center Ut
2013/2014 Budget 55,376

Curmulative as of $3,539.19

3/31/2014
ITEM AMOUNT

EBMUD Community Center 5140 x 12 51,680
EBMUD Gore Lot 315 x 12 5180
PG&FE Community Center $235 avg. ® 12 52,820
Telephone Community Center $78 avg. x 12 5936
$240 |Total $5,616

/05



FISCAL YEAR 2014/2015 0

CODE 643 CLASSIFICATION: |Janitorial Supplies
2013/2014 Budget $750
Cumulative as of $762.6%9
3/31/2014
ITEM AMOUNT
Community Center
Janitorial Supplies, paper towels, light bulbs, etc. $800
Annex
Janitorial Supplies, paper towels, light bulbs, etc. 50

$50 |Tetal 5800




FISCAL YEAR 2014/2015

0
CODE 646 CLASSIFICATION: |Community Center
Repailrs
2013/2014 Budget 52,000
Cumulative as of $2,825.12
3/31/2014
ITEM AMOUNT

Misc Repairs 53,000
Fire Extinguishers Four Extinguishers 50
$1,000 TOTAL $3,000

/0

%



FISCAL YEAR 2014/2015 0
CODE 656 CLASSIFICATION: |Bulilding F Repairs
2013/2014 Budget 50
Cumulative as of 50.00

3/31/2014
ITEM AMOUNT

Miscellaneous 50
50 |Total $0

[0



FISCAL YEAR 2014/2015 ]
CODE 662 CLASSIFICATION: |Annex — Utilities
2013/2014 Budget g0
Cumulative as of 50.00
3/31/2014
ITEM AMOUNT
Utilities 50
See G/L #642 for PG&E
See G/L #672 for EBMUD - Water
50 |Total 50

7,




FISCAL YEAR 2014/2015

CODE 666

CLASSIFICATION:

Annex Repairs

2013/2014 Budget

50

Cunulative as of

$0.00

3/31/2014

ITEM

AMOUNT

20

Total

$0

/o¥



FISCAL YEAR 2014/2015 0

CCDE 668 CLASSIFICATION: |[Annex ~ Misg. Exp
2013/2014 Budget $0

Cumulative as of $0.00

3/31/2014
LTEM AMOUNT

Miscellaneous Expenses 30
50 |Total 50

/04



FISCAL YEAR 2014/2015

|
CODE 670 CLASSIFICATION: Gardening Supplies
2013/2014 Budget $0_|
Cumulative as of $0.00
3/31/2014
TTEM T AMOUNT
Plantings $0
Proposed to Finance Comm
51,000,00
50 |Total 50

/10



FISCAL YEAR 2014/2015 0
CODE 672 CLASSIPFICATION|Park Q&M
2013/2014 Budget 588,432
Cumulative as of 560,278, 64
3/31/2014
ITEM
Operatlions/Malntenance Park Property
Maintenance Contract (O&M Funding) 527,000
Park Maintence Repairs (O&M Funding) 510,000
Utilities Water $5,000
Drain Clearing §1,000
Incidental Expenses 32,000
Shared Expense Total 549,000
0ld Park Allocated Exp 40% of Shared Expenses 519, 600
0ld Park Tree Pruning $2,000
0ld Park Total 521, €00
New Park Allocated ExXp 60% of Shared Exps=nses $25,400
Levy Fees {County) $4,400
Engineer's Annual Report/Admin Services 59,024
Park Restroom Custodian 55,100
New Park Sub-Total $47,924
New Park Tree Pruning/Removal-’ 510,000
New Park Total 557,924
{58,908} |Total 579,524

/1]



FISCAL YEAR 2014/2015 0
CCODE 674 CLASSIFICATION|Park Construction Expense
2013/2014 Budget 50
Cumulative as of $0.00
3/31/2014
ITEM
Misc. Expenses 30
) 50 |Total $0

/12



FISCAL YEAR 2014/2015

Misc. Park/Rec

CODE 678 CLASSIFICATION: |(Expense
2013/2014 Budget $C
Cumulative as of §170.00
3/31/2014
ITEM AMQUNT
Miscellansous Projects / FRagle Scout 50

50

Total

50

/15



FISCAL YEAR 2014/2015

CODE 810 CLASSIFICATION: |Computer
2013/2014 Budget 527,504
Cumulative as of $22,630.14

3/31/2014
ITEM AMOUNT

Service Contract/Misc. Supp. 513,068
ARIES CCC Office of Revenue $9,185
CLETS -~ Annual Fee 5400
ACCJIN Shared Costs CCC Office of Revenue $1,000
Critical Reach $135
Miscellaneous Software Upgradses 5500
{$3,216) Total 324,288

ACCJIN shared costs is down because no new equipment purchases

/N



FISCAL YEAR 2014/2015 0
Canon Copier
CODE 820 CLASSIFICATION: |Contract
2013/2014 Budget 55,700
Cumulative as of 54,043.86
3/31/2014
ITEM AMOUNT
ITMAGERNR 3305 NQJ45065 Lease $325 x 12 53,900
Overage Charges 5150 x 12 average $1,800
Qutside Reproduction 50
50 TOTAL $5,700

7%



FISCAL YEAR 2014/2015

CODE 830

CLASSTIFICATION:

Legal

{Dist./Personnel)

2013/2014 Pudget

570,000

Cunmulative as of

$134,004.26

3/31/2014
ITEM AMOUNT
Legal Expenses 5150,00C
$80,000 |Total . 5150,000

/o



FISCAL YEAR 2014/2015 0

CODE 835 CLASSIFICATION: [Consultant
2013/2014 Budget $3,000
Cumulative as of $25,800.00

4/30/2012
ITEM AMOUNT

Actuarial Report 50
(53,000) iTotal 50

%4



FISCAL YEAR 2014/2015

CODE 840

CLASSIFICATION:

Accounting

2013/2014 Budget 548,750
Cumulative as of $35,415.,53
3/31/2014
ITEM AMOUNT
Deborah Russell Accountant $65 ¥ 350 HOURS 522,750
2013/2014 Year End Audit 513,000
($13,000) TOTAL $35,750

11



FISCAL YEAR 2014/2015 0
CCGDE 850 CLASSIFICATION: [Insurance
2013/2014 Budget $30,000
Cumulative as of 828,522.26
3/31/2014
ITEM AMOUNT

Special District Risk Management/$5,000,000

(District General Liability, Auto Liability

Property, Floater, Employee Blanket Bond,

Error & Omissions, Flood Protection, Personal

liability Beard Members)

Kensington Park/Property

Police Liability Included §30,000

30

TOTAL

530,000

/19



FISCAL YEAR 2014/2015 0]

CODE 860 CLASSIFICATICN: (Election
2013/2014 Budget $0
Cumulative as of $0.00

3/31/2014
ITEM AMOUNT

Directors (3), etc. $10,000
$10,000 TOTAL $10,000

/20



FISCAL YEAR 2014/2015

CODE 865 CLASSIFICATION; |Police Bldg Lease
2013/2014 Budget $31,514
Cumulative as of $31,514.00
3/31/2014
ITEM AMOUNT
TLease $32,459
$945 [Total 332,459

121



FISCAL YEAR 2014/2015 0
Code 870 CLASSIFICATION: |County Expenditures
2013/2014 Budget 519, %00
Cumulative as of $7,499,23
3/31/2014
ITEM AMOUNT
Property Tax Administration costs
Senate Bill 2557 ({(Chapter 466 of 1990)
$1,300,000 x 1.5% 519,800
Miscellaneous
Fees, Assessments, Interest,
etc $2,500
52,400 (Total 522,300

129



FISCAL YEAR 2014/2015 0
Franchise Fees

CODE 890 CLASSIFICATION: |Waste/Recycle Expen

2013/2014 Budget 554,000

Cumulative as of $57,630.24

3/31/2014
ITEM AMOUNT

Garbage Related Expenses Public Education, etc. 51,000
Public Garbage Pick-Up 5300 x 12 53,600
Legal Fees - RFP $50,000
Rate Review Consultant - RFP $50,000
550, 600 TOTATL $104,600

I2e)



FISCAL YEAR 2014/2015 0
Miscellaneous
CODE 898 CLASSIFICATION: |[Expenses
2013/2014 Budget $10,300
Cumulative as of $10,352.19
3/31/2014
ITEM AMOUNT
LAFCO $1,200
Service Pins/Charms 50
Seminars/Directors $2,000
CSDA/CCSDA Membership $4,600
Miscellaneous 50
Annual Conference $4,000
Governance Days $500

§2,000

TOTAL

$12,300

iy



.|FISCAL YEAR 2014/2015 0

CODE 961 CLASSIFICATION: |Police Bldg. Improvements

2013/2014 Budget $0

Cumulative as of 51,395.00

3/31/2014
ITEM AMOUNT
Final Year of Renovation Fees was 08/0% 50
50 TOTAL 50

a

e}



CODE 862 CLASSIFICATION: Patrol Cars
Former 506
2013/2014 Budget 525,000
Cumulative as of $33,192.03
PATROL CAR PURCHASE/CUTFITTINC 3/31/2014
Replacement of Ford Crown Victoria Patrol Vehicle 530,000
$5,00C TOTAL 530,000

e



FISCAL YEAR 2014/201% 0

CODE 963 CLASSIFICATION: |Patrol Car Accessories

2013/2014 Budget 510,000

Cumulative as of $15,403.74

3/31/2014
ITEM AMOUNT
Police Vehicle Emergency Equipment $16,000
$6,000 TOTATL $16,000

(]



FISCAL YEAR 2014/2015 0
CCDE 365 CLASSIFICATION: |Weapons / Radios
2013/2014 Budget 50
Cumulative as of
3/31/2014 50
ITEM AMOUNT
50 TOTAL $0

/28



FISCAL YEAR 2014/2015 0
CODE 967 CLASSIFICATION;: |Station Equipment
Former 504
2013/2014 Budget 50
Cumulative as of 50.00
3/31/2014
I'TEM AMOUNT
50 TOTAL $0

27



FISCAT YEAR 2014/2015 0

CODE 9268 CLASSTIFICATION: |Office Furn. & Egui
Former 504
2013/2014 Budget 50
Cumulative as of $0.00
3/31/2014
ITEM AMOUNT

50 TOTAL $0

130



FISCAL YEAR 2014/2015 0

CODE 969 CLASSIFICATICN: [Computer Equipment
Former 800
2013/2014 Budget $16,250
Cumulative as of $21,066.82
3/31/2014
ITEM AMOUNT

Replacement Server £8,000
11 Computers @& 8750 58,250
50 TOTAL $16,250

/3]



FISCAL YEAR 2014/2015

CODE 971 CLASSIFICATION: |Park Land
2013/2014 Budget 50
Cumulative as of $0.00
3/31/2014
ITEM AMOUNT
50 TOTAL 50

{32~



FISCAL YEAR 2014/2015 0
CODE 972 CLASSIFICATION: |Park Bldgs. Improvements
2013/2014 Budgetl $0 j
Cumulative as of $5,134.50
3/31/2014
ITEM AMOUNT
_1
50 TOTAL 30

/23



FISCAL YERAR 2014/2015 0
CCDE 973 CLASSIFICATION|Park Construct. Fund
2013/2014 Budget 50
Cumulative as of $0.00
3/31/2014
ITEM
S0 |Total 50

13/



FISCAL YEAR 2014/201%

0

CODE 974 B _ CLASSIFICATION Other Park Improvements
—— o 2013/2014 Budge: ___ s0
IR Cumulative as of R
3/31/2014 T

ITEM

S0

Total

13y



FISCAL YEAR 2014/2015

Park/Rec. Furniture

CODE 978 CLASSIFICATION:|& Egquipment
Former 609
2013/2014 Budget 50
Cumulative as of $0.00

3/31/2014

1TEM

AMOUNT

30

TOTAL

50

[



Memorandum

Kensington Police Department

To: KPPCSD Board of Directors

AFFROVED
From: Gregory E. Harman, General Manager/ Chief of Police
1 0
Date: May 1, 2014 FORWARDED TO:

Subject: New Business # 5- CSDA General Manager Leadership Summit

I would like to request that | be allowed to attend the California Special District
Association's “General Manager Leadership Summit” being held June 22-24, 2014, at
the Resort at Squaw Creek, North Lake Tahoe.

The total cost to attend the training would be $1,165.00.

Attached to this memo you will find a description of the training and a cost breakdown
that appears on an Expense Prepayment/ Reimbursement Form.

Thank you.

KPD Memo {04/05) *

57



o= #gmsummitZ014

The General Manager Leadership Summit, now in its third
year, is always full of new content and material.

Your job as a general manager or emerging leader of a special
district demands that you stay current on governance best
practices, state laws, human resource issues, pension reform

issues, budgeting, risk management, policies and procedures
and much more!

Why You Should Attend:
Access sessions that offer specific information and content to your position as a general
manager or emerging leader of a special district.

* Network with others who hold your same position and take home ideas that you can
immediately apply in your district.

 Plan for the future by hearing abhout important legislation that could impact your district.

e Learn how to reduce your legal exposure by becoming informed about human resource
issues and risk management.

Learn how to work better and more effectively with your board and staff.
fnvest the time to advance your career and your district.

Others who would henefit fram attending:

Operation Managers | Board Clerks | Office Managers | District Administrators |
Finance Officers | LegalCounsel | Other District Management Staff | Business Managers

A SDARA Credst Incentive Pulnts
SDRJ\/*; A Spaciat Distnct Risk Management Authority (SDRMAY is commitied o establishing a stiategic
e parlnership with our members to provide maximun protection, help control losses and positively impact
the everall cost of property/liability and workers” compensation eoverage through the Credit Incentive

Pragram. Credit incentive poimts can be eamed basad on an agency's attendance at the General Manager
Leadarship Summit.

3¥




A Program Designed for District Managers

SUNDAY, JUNE 22 MONDAY, JUNE 23

4:00 — 6:00 p.m. 8:00 a.m.

Hegistration Registration Opens

5:30 — 7.00 p.m, 8:00 - 9:00 a.m,

Welcome Heception General Session foom Open tor Coffee

with Exhibitors

9:00 - 10:30 a.m,

OPENING KEYNOTE AND CONTINENTAL
BREAKFAST

John Spence, strategist, consultant,
speaker and author

"Awesomely Simple”

This opening session will reveal the six key strategies that create a foundation for achieving
excellence in your district: Vivid Vision, Best People, Robust Communication, A Sense of
Urgency, Disciplined Execution, and Extreme Customer Focus. Full of stories, anecdates and lots
of real world application, John will help attendees understand what they must focus on taking
their district to the next level and keep it moving forward.

~ John Spence

- nwking the very complex ... awesornely simple

10:45 a.m, —12:00 p.m

<<< BREAKOUT SESSION OPTIONS >>>
Crafiing and Using Killer Key Messages
Marty Boyer, Communication Advantage
The DNA of great public outreach and media relations is to know how to craft and deliver
concise, clear messages that resonate with the public and other stakeholders. This session
will share the formula for creating great messages, and the “dos” and "don'ts” for using
those messages with tha media or in public forums,

Really Bad, In A Good Way: Performance Evaluations, Employee Discipline and

‘ Effective Documentation

Traci Park and Kelly Trainer, Burke Williams & Sorensen, LLP

5 Two of the most challenging things managers and human resource professionals are !
tasked with are conducting performance evaluations and disciplining errant employees.

All too ofien, supervisors don't want to defiver a difficult message about an employee'’s

performance, so performance evaluations are either ignored or inaccurate. Similarly,

disciplining employees can be a dreaded task. However, failing to take employee

performance evaluztions and discipline seriously can lead to catastrophic conseguences in
subseguent litigation on these issues.

2014 Genarai Manager Leatiishn Sumin; 4
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MONDAY, JUNE 23 CONTINUED

1215 - 115 p.m.
Metworking Lunch with Exhibitors

1:30 - 3:00 p.m.

<<< BREAKOUT SESSION OPTIONS >>>
Crisis Mode: Practical Advice for Handling Board Dispitas
John £ Brown and Brooke Mitler, Best Best & Krisgsr LLP
Public sector group dynamics, especially amongst elactad officials,
are constantly changing. When it comes to hoards of directors,
changing composition, political disputes and personality clashes
can distract from public business, damage a public agency’s image
and, in sore cases, can even result in litigation, This session
provides practical advice for handling hoard conflicts while staying
within the limitations of law,

Powerful Leadership: Effective Tips for Steilar General
Managers .
Gage Dungy, Liebert Cassidy Wiritmore

This program is designed to help general managers grow and rafing
their skills to be effective, successful and productive managers.
We will discuss the challenges supervisors are facing, including
leadership, goal setting, effective communication, performance
evaluations, ethics, discipline and specific legal principles. The
program will emphasize practice over theory.

3:00 — 3:30 p.m,
Break and Metwerking with Exhibitors

3:30 — 4:30 p.m.

<<< BREAKOUT SESSION GPTIONS >>>
Bevelopment ¢f Board Governance Guidelines
Dennis Timoney, SDAMA
The development of board policy is critical for the board to
undarstand the legal duty of governance as specified in the
Government Code. Discussions will include specific statutory
language found in California Special District law en hoard
organization and Jegislative duty.

The Fundamentals of Win/Win Negotiations

John Spence

This session is intendsd as an introduction for individuals who have
not previously attendad negatiation skills training. The program

is hased on the work of the Harvard Negotiations Team as well

as a number of |sading negotiations programs and focuses on
giving attendees valuable tools and practical toois for significantly
impraving their negotiating success.

5:00 - 6:30 p.m.
Food & Wine Experience Reception

R

1
IS

SDRMA

Sponsored by the Spacial District Risk Managemeant Authority

Join us for this culinary exploratton. The Resort at Squaw Cregk
will feature great food and wine pairings at this not-to-be-missed
reception!




TUESDAY, JUNE 24

8:30 - 9:00 a.m.
General Session Room Upen for Coftee with Exhibitors

9:00 - 10:15 a.m.

GENERAL SESSION KEYNOTE
Developing Your Leadership
Playbookl

FPatrick iharra,

The Mejorando Graup

Sponssred by the Special District
Leadership Foundation (SDLF)

As catalysts for continuous improvement, government leadars are
facing significant challenges during these uncertain times and
are searching for a simple, powerful and productive approach to
[eadarship in the Z1st Century. Using football as the basis, Your
Leadership Playbock provides a series of synchronized [eadership
practices that enable leaders to propel thelr organization and
workforce forward in all directions.
Sassion objectives:

o Apply the principles of a farward-thinking stratagy (Game Plan);

e |dentify and use the Five Practices of Great Leaders [Offense};

e Utilize proven approaches to leading change (Defanse);

e [mplement |eading edge practices for effective execution of

sarvices [Xs and Os);
« Successfully use methods of managing employee performance
{Play Calling};

= Utilize tachniques to davelop future leaders (Team Players);

 Foster a leadership culture {the Fisld);

+ Pursue a leadership competency (Touchdown);

+ Digitally angage the public (Fans);

» Celebrate success (Tailgating).

20t Goneral Maragar Leacersha Staman

FOR GENERAL MANAGERSANDTOP MANAGEMENT

SPECIAL DISTRICT ADMINISTRATOR
CERTIFICATION

Become a Gertified Leader in Special Districts

The Special District Admindstrator (SDAY Certification is
a voluntary designation sought by individuals who strive
to be the best in their Beld. Administrators with various
academic and professional backgrounds can be candidates
for the program,

The certilication examination and study guide were
develaped through the patticipation of over 100 volunteer
subject matter experts who know about spectal district
administration, Guided by the SDLF Board, Certification
and Audit Advisory Committee and under direction

by a professional examination development firm, this
certification gives successful candidates recognition
unmatched by any other program.

The two hour exam covers all key aspects of special district
administration including: Governance, Legal Requirements,
Palicy Development, Ethics in Public Service, Strategic
Planning, Public Finance and more, To find out the
requiremnents for taking the Special Distriet Administrator
examination visit www.sdlf.org or call 916-231-2939.

The General Manager Leadership Summit qualifies for 16
hours of continuing cducation toward the Special District
Administrator {SDA) Certification,

I




TUESDAY, JUNE 24 CONTINUED

10:15 - 16:45 a.m.
Break and Networling with the Exhibitors

11:00 a.m. — 12:15 p.m.

<<< BREAKOUT SESSION OPTIONS »>>»
Sacial Media and Local Government. Basic Rules to
Minimize Your Agency's Legal Risk Both Internally and
Externally
Juije Vit and Molly Kaban, Hanson Bridgett
Sccial media is everywhere. As it becomes the acceptad form
of communicaticn in cur scciety, local government increasingiy
is taking advantage of this easy and effective way to sprzad
information and engage the public. In addition, employess
frequently use social media on & personal basis both inside and
outside the workplace. But what hapoens when someone posts
something that your agency does not {ike? Or an employae posts
infarmation on his or her personal site implicating a workplace
issue? Learn about the legal rules that govern social media, With
the legal backdrop in mind, you will be squipped to navigate the
risks and enjoy the benefits that social madia provides.

CalPERS Insights: The Future of Hetirement Security
Robert Udall Glazier, Deputy Executive Officer, CalPERS Cxiernal
Affairs Branch

The cost of pansions for public employees continues to top policy
agendas in California and around the nation. CalPERS has faced
its fair share of challenges in this area and has taken a leadership
rale to ensure iis fund is sound and sustainable for generations
1o come. Robert Glazier, Deputy Exacutive Officer for CalPERS
External Affairs Branch, will share the pension fund’s investment
and warking pension beliefs that articulate CalPERS views on
retirement sectrity and investment strateqy.

12:30 - 1:30 p.m.
Metworling Lunch

1:45 - 3:00 p.m,
<<< BREAKQUT SESSION OPTIONS >>>
The Future of Government: Me and My Career
FPatrick tbarra, The Mejorando Group
Are you a climber or a coaster? Are you a flamethrower or flame
starter? Are you hungry to identify ways to reconnect with your
passion for public service? This session will cover:
¢ Trends that show government is experiencing transformational
change and how this creates opportunities for entrepreneurial
solutions.
* How the "baby boomerang” effect is an epportunity for you to
reposition your career,
= Technigues 1o accelerate your decision-making skills,
* Tools on how to be an idea generator.

General Manager Performance Evaluations and Coniracts:
A Strategic Approach that Really Works

Mariin Rauch, Rauch Communication Consuitants and Jack
Hughes, Licbert Cassidy Whitmore

Managers deserve a quality evatuation, but hoards tend to fumble,
ignore or mishandle this critical activity. This session provides

an evaluation process that benefits bath managers and boards,
piovides information on emerging trends in evaluations, and
information on what is legally sound regarding manager centracts.

The Strategy of Integrated Planning

Brent Ives, BHI Management Consulting

There are many methods for optimizing your agency and how it
functions. Planning is critical for maving an agency Torward. It
means looking forward so that we are doing the right things at
the right fimes and there is top to battom clarity in that forward
movement. This session outlines specific strategies for integrated
planning. Types, methods and examples will be provided. The
session will autline for you why and how good planning is
integrated at all levels of the organization and in all that we do as
an agency.

/92
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TUESDAY, JUNE 24 CONTINUED

3:15 - 4:00 p.m, 4:00 p.m.
CLOSING SESSION Cvent Adinarns
#lid-Year Legislative Updaie

Kyle Packharm, CSDAs Advocacy

and Public Affairs Director

Always an attendee favorite, this

session will provide the latest

details on the hottest lagislative

topics of 2014. This mid-year

legislative averview will include a

run-down of the critical legislation

and public palicy issues impacting

special districts’ ravenue,

governance and operations. Hear about pension system stabilization,
infrastructure investments, new opportunities and threats facing
property tax revenue and more. Leamn what all of this means for your
district and how you can work togsther with CSDA to impact the
legislative process in Sacramento.




APPENDIX A - EXPENSE PREPAYMENT/REIMBURESEMENT FORM

Name: C’\Q? O, E\L)\‘lﬁ“"\ﬁb‘\/

Fvent/Activity: G,’H\ \£:® E;Qf::\-\_\P SN \T

Location of Event/Activity: TN CERIT (AN =S Si’é!ﬁi OE
Approved by Board of Directors on:

Prepay Reimburse

L. Event/Activity Registration Fee S 1o2¥% S
2, Transportiation

s Airfare h b

¢ Car Rental (§ per day for  days) $ $

o Car Mileage (§ per mile for _ miles) § 3

°  Taxi by S

¢ Parking 3 S

3, Lodging (3 \\¢fA per night for “.nights)  $3D 328

4. Meals (Complete information requested on next page of form) 7
a, Breakfast _ $ S J}/W
b. Lunch $ S .00
c. Dinner $ $ /0400
5. Other (Explain details of request) $ kY

Total Requested g 79200 s Sol 70 =

K e 7
Please attach all receipts documenting each expense above. This Expense 7w
Prepayment/Reimbursement Form must be submitted within 30 days after the

event, All expenses reported on this form must comply with the District’s Expense

Policy for Board members, the General Manager/Chief of Police, and all non-sworn
District employees.

Signed: Approved by:

Date: Signed:

Print Name:
Date:

1




To: KPPCSD Board of Directors
From: GM/COP Harman and District Administrator Wolter
Date: April 30, 2014

Re: New Copier for District Office

Background: The five-year lease for the District’s copier will end on June 25, 2014. Staff
has spent the last several weeks soliciting proposals from various vendors. We have
concluded that the proposal from Smile Business Products is the one we’d like to
recommend.

The current five-year lease is comprised of two elements: a monthly fee of $286 and a per
page charge of $0.007986 per black and white image and $0.087846 per color copy,
which comes to an average monthly cost of $184. Thus, the total monthly cost has been
averaging $470.

The current copier, a Sharp MX-4101N, can process 41 black and white images per
minute.

The proposal from Smile Business Products is for a new Sharp MX-5140N, which can
process 51 black and white images or 51 color images per minute.

For a five-year Fair Market Value lease (we would not own the copier at the end of the
lease), the monthly fee would be $193, which would include a per month fee of $6.61 for
a Data Security Kit (encryption). And the monthly per page charge would be $195, with a
page limit of 6,000 black and white images and 2,000 color images. Thus, unless there is
a month during which the total number of copies exceeds these limits, the total monthly
fee would be $388.

Note: Overages would be billed at a rate of $0.0115 for black and white images and a rate
of $0.060 for color copies. The per page costs would be fixed for the term of the contract.

Recommendation: That the KPPCSD Board of Directors authorize GM/COP Harman to
enter into a contract with Smile Business Products for a five-year (60 month) fair market
value lease for a new Sharp MX-5140N copier.

/)6”



Business Products, Inc,

SHARP MX-5141N COLOR DIGITAL IMAGER

Sharp NJPA Contract #100312-SEC
Sharp MX-5141N Includes:

= Digital Imager - 51 Pages per Minute Black & White, 51 Pages per Minute Color

s 150 Sheet Duplexing Single Pass Feeder {scans both sides of two sided documents in a single pass)

»  Network Color Printing and Color Scanning Standard

= “Compact PDF” Scanning Standard

*  Large 10.1" High-Resolution Color Touch Screen Display with THt View

' Tray-less Duplex Module

» 1200 x 1200 DP! Printing with Sharp’s Micro-fine Toner Technology

»  Award-Winning Retractable Keyboard — Simplifies Scanning Tasks!

»  Real-Time Image Preview with Flick, Tap & Slide Menu Navigation

*  PIN Code Printing for Confidential Prints

= 100 Sheet Multi-Purpose Bypass Tray

= 2x500Sheet Paper Drawers Standard - Adjustable up to 11 x 17

= Upto 110 Ib. Index through Paper Drawers, Up to 140 1h. Index through Bypass Tray

»  320GB Hard Drive with Thumknall Display far Document Filing

= Scan to USB, Print from USB Standard — USB port located on front panel of machine

= Reduction and Enlargement 25% - 400%

¥ Auto-Exposure with Photo Mode, Map Mode, Copy-of-Copy Mode & Light Original Mode

=  Book Copy, Edge Erase, Margin Shift, Job Build, Copies Mixed Size Originals

»  Scan-Once-Print-Many Technology

»  Web-based Device Management

*  Device Cloning for Easy Network Setup

= Security Featuras — 256 Bit Data Encryption and Up to 7x Data Overwrite, User Authentication,
Account Codes, Confidential Printing, Port Management, SSE Encryption and IB/MAC Address Filtering

»  Wireless/PC6/PCL5c/PS3 Printing Standard with available XPS Options

e Fully Customizable Home Screen

1



IVEusiness Preducts, Inc. -
SHARP MX-5141N COLOR DIGITAL IMAGER

Sharp NJPA Contract #100312-SEC

Equipment Pricing:

MX-5141N Digitat Color Copler/Printer/Scanner
MX-DE2 500 Sheet Paper Drawers (total of 3)
MX-FNX9 Stapler Finjsher
MX-PNX1B Hole Punch Module
AR-D5143NT Surge Protector {120V, 20AMP)
60 month FMV Lease=5$177.05, plus tax

Options:
MX-FR42U *Data Security Kit: $6.61 more per month
{hard drive data encryption)

*Sharp's Date Securfty Kit aflows for manual hard dlsk erase and up to 7x data overwrite.
Price Includes delivery and training. Delfvery takes approximately 30 days.

All-inclusive Maintenance Agreement Includes per Month
Black & White-569.00 per month Includes 6,000 b/w Images with overages @ 0.0115
568,00 x 35% X 9%=52,17 $69.00 + §2.17=571.17 x 60 months=54,270.20
Color-$120.00 per month Inciudes 2,000 kmages with overages @ 0.060
$120.00 x 35% x 9%=%3.78 $120.00 + 5$3.78=5123.78 x 60 months=$7,426.80

35% of the maintenance cost is taxable ~ base amount and overages. Choose monthly or guarterly bliling.

Maintenance includes alf parts, labor and suppiles (excludes paper and staples),
No price Increases for 5 yeurs.
Smile Guarantees g FOUR HOUR RESPONSE TIME on down equifpment,

If you have any questions, please contact Connfe Smith at: {209)858-4410 ext. 12209 or csmith@smilebpl.com
Pleuse fax or email completed PO, Attn: Connle Smith to: (209)858-4407 or csmith@®smilebpl.com

Please make P.O. aut to:

Smile Buslness Products
4525 Auburn Blvd,
Sacromento, CA 95841










YVERSATILE

MULTFUNCTIONAL

POWERFUL

BULTE TASKING

ADFTUITIVEL

Advanced features plus mulli-functional capability

allow you 1o meet lomorrow’s dosumeant neods today.

> Large 10.1" {diagonally measured) high resolution touch-screen display offers real-time
image preview feature with flick, tap and slide navigation, and pinch-and-zoom capability to

shrink and enlarge images

* Fully customizahle home screen feature enables users to add custom backgrounds and
icons, changa the display language and more

> 2,000~-sheet tandem paper drawer option expands maximum online paper capacity
to 6,600 sheets

= Flexible paper handling system feeds up to 80 th. cover through the paper trays and up
to 110 Ib. cover through the bypass tray

) o) I : s J " Jon status
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= Scan both sides of a document In a single pass at up o 170 IPM with the standard
150-sheet duplexing document feeder {standard on the MX-4141N/5141N)

2 Compact PDF feature dramatically reduces the flle size of scannad color doctments,
resulting in decreased nstwork traffic ana more efficient use of disk and cloud storage
(standard on the MX-4141N/5141N).

» Full-size, retractable keyboard allows quick, easy and accurate data entry {standard on
the MX-414TN/5141N)

= 1200 x 1200 dpi printing provides clear, ciisp images even on jobs with fine detail

> Network rsady PCL®6 and true Adobe® PostScript®3™ printing systems with direct print
function and available XPS option (standard on the MX-4141h/5141N)

= Standard Wireless LAN connects to your network or allows usérs 10 print to and scan from
the device via Sharpdesk® Mobile

= Web Browser feature with built in PDF Viewer allows easy access to web-based information
and applications (standarc on the MX-5141N}

= Supports the latest Sharp 0SA development platform, enabling businzasses to easily iniegrate
with network applications and cio_ud services

2 SUpports Sharp's award-winning security platform with standard 256-bit data encryption,
up to 7 times overwrite protection, and convenient End-of-Lease feature /3
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Intuifive copy screen shows options on the left and
meny guidance on the righ.

R % 3 Bt

Avaflable paper capacity stores tp fo 6,600 sheets.

*Standardg on the MX-4141N/B141N.

Flexible design to meet the needs of your environment.

A Bmart Touch-Screen Helps You Get Your Work Bone Fast

The new MX-4140N/4141N/5140N/5141N color workgroup document systems feature a 10.1"
{diagonally measured) high-resolution LCD that goes beyond basic touch-screen menu navigation.
With advanced features that include flick, tap, slide, pinch and zoom, you can quickly access
the powerful functions of this new series. In addition, a tilting display panel provides enhanced
accessibility. A buili-in full-size retractable keyboard makes data entry quick and easy.*

Easily Check and Bdit Your Original Secument

Save time and help reduce waste by correctly executing your copy or scan job the first time,

With Sharp's real-time scan preview and edit functions, you can quickly rotate or delste pages,
insett blank sheets, remove artifacts, change the color mode, even check the staple pesition before
executing yeur job. Dynamic action menus provide feature-specific guidance, so it Is easy to
determine your choices for each operation. For comprehensive, step-by-step instructions on any
operation, simply open the on-line user manual and navigate to the feature you nesd.

High linage Quality You Sxpest with the Parformance You Noed

The new MX-4140N/4141N/5140N/5141N color workaroup document systems utilize a powerful
multi-tasking controller designed te quickly exacute complex copy, print and scan Jobs even in
busy office environments. Plus, with print speeds of 41 and 51 pages per minute, this new series
can help elevate your office productivity to new heights. With 1200 x 1200 dpi print resolution
and Sharp'’s enhanced second-generation micro-fine toner technology, your business can produce
professional looking color documents with breathtaking image gualily.

Flexible Configurations for Today's Unique GFice Environmenis

This new series offers a flexibie paper handiing system that includes an available 2,000-sheet
tandem paper drawer, With rugged paper tray handies for easy access and available on-line
paper capacity for up to 6,600 sheets, the machine is ready when you are. A standard 150-sheet
duplex single pass feeder (on the MX-4141M/5141N), 100-sheet reversing single pass feeder

(on the MX-4140M/5140N) combined with automatic trayless duplexing, electronic sorting and
integrated offset stacking, allow you to complete even large jobs in a snap.

Advaneed Finishing Adds the Final Touch

This series offers a choice of four high-performance finishers that can give your documents
a professional look and feel. Choose from a compact inner finisher, a fioor-standing 1K
saddie-stitch finisher, a 4K saddle-stitch finisher or a 4K stacking finisher. All finishers
offer three-position stapling and an available 3-hole punch.

MX-5141N shown wilh MX-5141N shown
sadula-stilch finisher with campact inner
i and optional MX-LC11, finisher,
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With Shaip's advanced job handling, you can retain print
jobs on the hard driva for repriniing at a later date.

Sharp's intagrated network scanning offers one~touch document
distiibution fo multiple destinations,

Sharp's Gocument Fifing System with thumbinail preview
makes it easy fo locate and refrleve stored Jobs.

*Some faattres raguire opflonal equipment.

Advanced technologies deliver outstanding
output quality and flexible document distribulion
at your fingertips.

Excaptional Print Qualily with Professional Loeking Duipul

With the MX-4140N/4141N/51400M/5141N color series, your business can produce brilliant,
high-color documents, as well as razor-sharp B&W documents, Plus, with 1200 x 1200 dpi
resolution, even documents with fine detail will look great! Easy-to-use print drivers allow you
to set up complex jobs with just a few mouse clicks. The standard Adobe® PostScript® 3T
driver delivers extensive color control options, so you can manage color consistency right from
your deskiop. For even more flaxibility, add the optional XPS kit. With Sharp's advanced job
retention features, jobs can be stored on the hard disk drive to be reprinted again and again by
walk-up users or from the embedded web page.

Intograted Metwerk Svanning

With Sharp's powerful ImageSEND technology, you get ong-touch distribution features that

help centralize document workflew, reduce mail costs and save time. With muitiple destinations
including E-mail, Desktop, FTP, Network Folders (SMB and Home Directory), USB, Fax and Internet
Fax, getting your document whers it needs to go is as easy as pushing & dutton. High-volume
workgroups will appreciate the Send to Groug mode that allows users to broadeast to a mixed
group of E-mail, Fax, and Internet Fax destinations for increased efficiency.* Convenient Scan

to Me function lets logged-in users send scanned files to thefr own E-mail address simply

by pressing the Start butten, eliminating the need to enter or select an address and thereby
preventing documents from heing sent te the wrong destination.

Conyenignt E-mall Disirivuilon and Document Management
With Lightweight Directory Access Protocol (LDAF),
there’s no need to manually enter a recipient's complete
E-mail address. Simply enter the first few characters and
it automatically ssarches and displays a list of matching
names. And with Sharpdesk® personal document
management software and the available Sharp 0SA
Network Scanner Too! (NST), users can easily organize
their scanned documents and integrate them into
everyday workftow.

Sharpdesk

SHANP CORPORATION

i W
2060 $144RP CORFORATION, ALL RIS 1S NESERVED

Sharpdesk personal document software

Innopvative Documioni Filing Sysiem For Easy Ancess

Sharp’s easy-to-use Document Filing System provides a hard disk drive to store frequently
used files like forms, templates and reports. With thumbnail preview mode, stored jobs can be
located and retrieved quickly. An advanced backup system and PIN-access security helps ensure
your files are safe. For critical environments, an optional back-up hard disk drive is available.

Advanpad Enoryy Saving Features
This new color series ulilizes several energy efficient technologles to minimize power consumption
and maximize energy savings. An LED exposure lamp reduces power significantly when compared
to conventional exposure lamps. A customizable seven-day power management scheduler allows
businesses to define the days and times when power will be turned 0a and turned off. Also, with
Sharp's Auto Power Management function the MFP can be set to shut-off automatically based
on usage trends. Sharp’s Eco-Scan mode can shut off the fuser
when scanning documents, praviewing images, faxing and othar
operations. A state-of-the-art belt fusing system consumes lass
power, shortens warm-up time and helps eliminate reller marks
sometimes caused by conventional fusing.

Halogen Heater

~—Fusing Belt

Fusing RoHer

State-of-the-art beit fusing system consumes
fess power and shortans warm-up time,



Streamiine your document workflow and enhance productivity with Sharp 0SA technology.

Integrating with Nefwork Applications and Cloud Services

Has Never Been So Easy

With standard Application Communication and External Accounting

modules, the MX-4140N/4141N/6140N/5141N color series offers powerful
document workflow capabilities to help businesses leverage their network
infrastructure, cloud-enabled services and more.” White others are limited

to & small circle of productivity, the Sharp 0SA development platform allows
businesses to leverage tha power of their network applications, back-end
systems, even cloud-enabled services, right from the touch-screen panel of
this new series.

Save Time, Increase Efficiency

You'll save time and increase the efficiency of everyday tasks

with Sharp 0SA technoiogy because it can be virtually seamless

to the user, Any MX-41400/4141N/5140N/5141N anywhare in the
organization can display cheices that were once only available on
a desktop PC. With one-touch access to business applications via
Sharp 0SA integraticn, you can start and finish a document
distribution task without warry,

*Some fealurss require optional equipment.

Customized integration

Sharp 05A technology also provides powerful customization. With the
ahility to personalize applications and processes specific to your business,
Sharp 0SA technology can help eliminate redundancy and streamline
workflow, helping to save time and optimize productivity. The latest
varsion of Sharp 0SA technology can reach beyond the firewall, enabling
cloud-based applications over the Internet. And since Sharp 0SA technoclogy
utilizes industry-standard network protocols such as SOAP and XHTML,
third party seftware developers can deliver customized solutions to your
business faster than ever,

The Convenience You Want with the Securily You Need

The MX-4140N/4141N/5140N/5141N color series with the Sharp 0SA

development platform is the logical choice for providing fast, flexible

access to documents and applications...no matter where you are in the

office. You also get the controlled access and tracking mee=— .

ability you require with tighter integration capabilities MCA >
. v o WS TN

for network security and accounting applications. S Opan Syt it
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Sharp Remote Device Manager (SROM)*

Make management of your MX-4140N/4141N/5140N/5141N simple
and straight forward with Sharp Remote Device Manager (SRDM). This
easy-to-use software allows you to take control of the varsatile system
features and simplifies installation and management.

¢ With Prinier Status Monitor, network users can view prinier conditions,
check paper levels, tonar, and more, all through an easy-to-use interface.

& With Sharp Remote Device Manager, administrators can easily manage the
satup, configuration, device settings, cloning and more. Advanced features
such as Remote Front Panel allow administrators and support personnel
ta view and control the LCD panel of the machine remotely from virtually
any PC on the network. Plus, with event-driven, real-time service alerts,
administrators anc supervisors can achieve higher productivity. Now it is
aasier than ever 1o view setvice logs, click counts, history reports
and more.

© Experience the convenience of an Embedded Web Page right from your
desktop. This advanced web-based management tool allows users o
create and manage their own network scanning destinations, profiles
and web-links. Administrators can access device settings, coler control,
account infermation and security sattings.

“Not avaifable at time of launch.

operational efficiency through versatile device management capabilities.

Take Charge of Color Usage and Cosis

With Sharp's device management system, administrators and supervisors
can define user groups on the MX-4140N/4141N/5140N/5141N to manage
and restrict features, such as color copying, scanning or printing. Easily set
up a custom user group to manage page counts (copy, print, scan oy fax
operations) for both color and B&W. This helps to simplify cost management
of color imaging. The MX-4140N/4141N/5140N/5141N can store profiles
for up to 1,000 users.

24/7 Training with My Sharp™

Managing all of the advanced features of your Sharp UL )]
product is simple and easy. Ask your Authorlzed Sharp

Dealer about the My Sharp website. This dedicated  SHARP
customer training website is customized to your MX-4140N/4H141N/
5140N/5141N and allows you to locate resources and find Information
specific to your configuration, truly helping you maximize your investiment,

~




To help protect your data, the MX-4140N/4141N/5140K/5141N offers several layers of standard security, making Sharp the optimum choice to help protect
employees' privacy and intellectual property.” As a leader in office equipment security, Sharp makes it easy for virtually any business or government entity to
safely deploy digital copying, printing, scanning and faxing.

l% Authority Groups

Advanced account management enables administrators to set authority groups
for access to features of the MX-4140N/4141N/5T40N/5141N. Administrators
can control which department, for instance, has full access {o copying, printing,
scanning and/or fax. Walk-up users enter a Code, Local Name and Password, or
LDAP User Authentication to access the features assigned to their group.

% Daia Owerwiite and Encrypiion
To he!p protect your data, the MX-4140N/4141N/5140N/5141N can encrypt
document data using AES (Advanced Encryption Standard) 256-bit encryption,
Tha MX-4140N/4141N/5140N/5141N can also erase the temporary memory
on the hard drive by overwriting the encrypted data up 1o seven times, offering
an unprecedented fevel of assurance. A convenient End-of-Lease feature
ovarwrites all data, including document filing, user data, job status, date and
actdress book,

iﬁ Metwork Seaming Access Gonirsl
To help protect your network from unauthorized E-mail communications, the
MX-4140N/4141N/5140N/S141N supports User Authentication, requiring
users to fogin before performing any network scanning operations.

% Sontrpl Device Accass Over the Network
Tc help restrict access fo the device over the network, the MX-4140N/4141N/
5140N/5141N olfers IPsec, SMB and extended support for SSL Encryption
{Securs Sockets Layer), IP/MAG address filtering, IEEE 862.1x authentication,
protocel enable/disable and port management for maximum security,

*Some features require oplional equipment and/or software.

@ Documents Renain Confidential
The MX-4140N/4141N/6140N/5141N offers Confidential Printing, which
whert used, requiras Users to enter a PIN code In order to print a queued
document. To halp protect your direct-print documents from unauthorizad
viewing, the MX-4140N/4141N/5140N/5141N offers encrypted PDF printing
and scanning. Additionally, Secure Fax Release ensuras received fax
documents are held in memory until an authorized user enters a PIN code,
so that compliance with healthcara regulations such as the Health Insurance
Portability and Accountability Act (HIPAR) is easier.

@ Traciing and Amditing information
Legislation and industry policies require companies to be more aware of
information flow from their offices. Sharp offers both built-in and additional
hardware/software which allows users to controf, access and track usage
of each device on the natwork,

8 Data Security Kit (Dptional)
For maximum protection, the eptional data security kit ofiers additional
features, such as Data Overwrite On-damand and at Power Up, Document
Filing access control, Incorract Password Lockout, Restricted Status
Display and List Printing.

These scalable security ciferings aim to protect your intellectual property,
presarve confidential information and help your business {o meet reqgulatory
requirements such as HIPAA, and the Gramm-Leach-Bliley Act (GLB), For
additional information visit, www.sharpusa.com/securily.

An Envirommpentally Responsibie Appreach fo Product Design

The MX-4140N/4141N/5140N/5141N ufilizes Sharp’s advanced micro-fine
toner technology, which offers a lower consumption rate and produces less
waste than conventional toners, resuiting in longer reptacement intervals. Sharp
supplies are packaged using fully recyclable materials. Long-life consumable
parts help minimize service intervals and down time, resulting in lower
operating costs. With two different energy saving modes, power can be reduced
or shut off at set intervals, All Sharp document systems are ENERGY STAR®
qualified and RoHS compliant to restrict the use of hazardous substances.

Toner Recyeling Program

As pait of our commitment to helping preserve the environment, Sharp offers
our customers zero-waste-to-landfill recycling for all Sharp consumables,
including cartridges, botiles, toner collection contalners and drum units, Sharp
encourages customers to recycle thelr used Sharp toner cartridges in bulk by
providing a pre-paid Recycling Kit for their return to our facility,

Envirpmmenial Leadership

As a testament to our commiimeant to the environment, Sharp is a three-time
winner of the ENERGY STAR annual Excellence in Energy Proficiency Product
Design. Sharp Is also a four-time winner of the SmartWay® Excellence Award,
which recognizes companies for conserving energy and lowering greenhouse
gas emissions in logistics and transportation. Sharp was also a previous
recipient of the Excellence in Partnership Green Contractor Award and the
Evergreen Award from the General Services Adminisiration (GSA) and the
Coalition for Government Procurement. These awards recognize environmentally
responsible businesses and their efforts on recycling, waste reduetion and
afftrmative procurement practices.

Giobal Initialives

Sharp is commilted to environmental sustainabifity and corporate raspensibility
including planning, design, manufacturing, distribution and product end-of-life
management. For mora Information about Sharp’s environmental leadership
including information about energy efficient procucts, electrenics or toner
cartridge recycling, please visit www.sharpusa.com/environment,
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Maln Spoclflcations

MX-4140RA4T41N/ Base models incilide mulfiasking corirailer, {00-sheet RSPE™

STA0N/GIAEN (MX-4140K/51 40N)/1 50-sheet DSPF {X-414116/51418), POL®6
ared Adobe® PostSeript® 37 priniing systems, network scanning,
aulo duplexing, 2 x 500-sheal papar drawers, 100-sheet bypass
 tray. Black and color developer Is Inctuded. ;

Type Color mufti-fury ument gyst

Display 101" diagonaily meastned) cofor dot matrix high-resciuiion tovch

} panel tifting display. 1024 x 600 dots (W-SVGA). .

Fgl]gtk:ns Cupyj piin, ng shwork scan, document \I\ng and faxi

Copy System Ory electrastatic iransfer/Dual component develuperfMagnehc trush

development’OPC drums/Bell type fusing/white LED exposure -
Shee documnts

o Max HT T 1208

COpy Speed i ppm W/Color {EWxH”)

Wuliio Copy ~ i, 899 coples

First Copy Tima MX-41400 MY 41410 MX-5140N  MX-5141N

Ssconds® Black Color Black Color Black Color Black Color
Platen Glass 4.7 6.7 47 67 41 87 41 57
Doc. Feeder 7.7 98 74 103 70 88 67 92

30 secunds or less?
1o 400% in 1% increments twith dncument rgeUer 26%- 200%)

Original Feed MX A140M/5140N: 100-sheet HEPF/MK-4T4ING14N; 150-gheat
o OSPF with orlginal size delection,
Sean Spead RSPF Copy/Scan! Up 10 51 1PM? simpien/20 iPM duplex
OSFF Copy: Up to 85 IPM? simplex B&W)/21 IPM simplex (Color)
7777777 DSPF Scan: Up 1o 170 IPM? duplex (B&W/Color)
Original Slzes 54" B, BR' X117, B4 x 117 R, 818 x14°, A7
Paper Gapacity ‘Standard: 1,109 SheelsiMax\mum 8,500 Shesls

Paper Foed System Standard: i2) 500-shaet papar drawer leltei/legal/iodgar/slatement
size] and 100-sheet hypass tray (etterlegailedgerstaloment/
envetope size). Optional: Single or double drawer paper deck (500
or 1,000 sheats}, tandsm paper drawer {2,000 sheels), lettar/legal/
ledger/statement size.

Paper Wetghts ~ Paper drawers: 16 Ib. bond io 80 Ib. Gover. Other paper types include

and Types plain, pre-printed, recycled, pre-punched, tetterhead and color paper.
Bypass tray: 16-28 1b. bond (plain paper}, 13-16 b, bond (thin paper),
80-110 Ib. cover (beavy pager), 20-24 b, hond Monarch/Com-10
envelopa), Lab paper (lefiery, Also label paper, gloss paper, pre-prinied,

.. .. . . Tecycled pre-punches, letlerhead, color paper and OHP fiim. _

Duplexing rd automalic duplex copylng nd prinfing

CRU

Interface " RU-45 Elhémel (101 08/ 000Base-T), USB 2.0 (2 host porls, frant

. .._. _@ndyean), USE 2.0 (t davice port, roar)
Memory —— _~ ~ Standard 4 GB copy/ii
Hard Digk Drhm 320 GB

Auto _Colur Seleciion 1 (ALS), Full Color Mode, Monochrome BAN)

Wades: Abtometc, T2, TetUPhors, ToxvPrinta P, Printec-Prcio,
Phioto, Mep, Pale-Color Document. Settings: Auto or @ step manual

256 gradations/2 levels [monochrome)

" Scan-Once Print-Many, electonic sorfing, offsel-stacking, Auto Color
Selecllon {ACS}, Murto Papar Selection (APS), Auto Magnification
Selgction {AMS), Auto Tray Swiiching (ATS), black-white reversal,
blank page skip, bock copy, book dvida, card shot, center erase,
centerlng, cover pages, dual page copy, odga arass, mage cdit,
image preview, insert pages, job hulid, joh programs, margin shift,
mirror image, mixed size eriginal, mutt-page enlargement, eriginal
caunt, pamphlel style, proof opy, repeat layout, reserve copy, rotated
copy, stamp, stamp custom image, supprass background, tab copy,
ta-paper inserlion, landem copy, toner save mods, lransparency
insarts, walermark, 2-in-1 4-In-1 7 8-In-1 muiti shot

Up'lo 1,800 users. Supporis user-nomber aihentication, Togin

__ namespassword or bug\n name/LDAP password

Haiftona ™~
Copy Faatures ~

Account Gentrol
" tain outpt tray ftep): 400 sheets {face dowiny; opticnal right side
exit tray: 100 shoats (face down)
Firmware Flash FOM wilh local (USB] ebwork update capability and firmware
Managemant  updale 1 to N with SRDM (Shasp Remote Device | Manager)
Devica Selup Wl sed manag Uclunlng wllh userfadminlslralor Jevel logln .

Qutput Tray ‘optien
Capacity

Servlue.fFuncllons Remote front panal, remote accass to service Iugs and click counts

Accessibiity Tt front pariel, adjusiment of key touch sound and spesd, concave
Features key, document feeder free stop, job programs, remote front panel,

. _ ... unversal grip for paper trays, and disable screen timeout
Envlronmextal International Energy Star Program Ver. 2.0, Canackan £eologo
Standards Program {CCO-035), Bkie Angel (RAL-UZ171), Eurapesn ReHS
Powar AG100-127 VAL, 60 H, 18

Fowar Consumplion 1,92 K or less

Weignt M-4140M/51 40N: Approx. 267

Mx:_dj_mws_m_n: o7l

lons

' Some: features requlre apkonat equipment. Ses your lacal dealer.

2 May vary dopending on product configuration, machine seltings
and operaling and/or environmental condifions.

* Aclua! transmission time will vary based an line condlitlons,

* Based on Sharp Staniiard Test Charl with appro¥imately 700
charactors, letter size in standard resolution.

Network Printing System

POL Slandard PCL ‘compatible 6, PosiSerpi 37, aptianal XPS

fesolution

Print pend 41751 pages per mintte @%" £ 117

PrinttDrivers  Windows XP, Windows XP x54, Windows Sarver® 2003, Windows
Server® 2003 A64, Windows Server® 2008, Windows Server 2005
64, Windows Vista®, Windows Vista x84, Windows 7, Windows
7 %64, Winrows B, Windows 8 x84, Windows Server 2012 x64,
Windows PPD, MAC 08X® (\ncFudlng 10.4 1o 10.8), all MAC PPD

Fealures Auto coniigurafion, bar God font prinfing, carbon copy print, chapter

inserts, color adjustmant settings, color mode, confidential print,
conlinuous printiag, cistom image regisiration, different cover pages
last page/other page, document control, document éiling, duplex
pilnting, elaclronic soing, folding, ferm overlay, hiddan pattern
print, Imags rolation, image stamp, image type, job bypass print,
Job retention, layout print, margin shifl, multipte pamphiet, network
landem print, N-up prnting, offset stacking, page Interleave,
pamphlet style, poster print, preof print, print and send, print mode,
punching, stapling, 1ab paper print, tab penting, toner save mode,
transparency Inserts, tray status, user aulhenticatlon, watermarks,
zom pret’ -

Flla Types: TIFF, JPEG, PCL, PRN, TXT, FOF, Compact POF, Encrypted
POF, PosiScript and XPS.!

Methods: FTP, SMB, Web page, E-mall and USB memory

Ragident Fonts ~ BO oulling fonts (PCL}, 136 fonis (PS)

Interface RJ-45 Efernet L0/100/1000 Bass-T, USB 2.0

Operating Syslors Windows Server 2003, Windows Server 2008, Windows XP,
Windows Yista, Windows Systems 7, Windows 8, Mat 08 X10.4,
X10,8, X106, X10.7, X10.8, Novell® NatWare®, UNIX®, Linux® and
Citrix® (¥enAgp 5.0, 6.0, 6.5) and Windows Terminal Services, SAP
daetypes'

“TCPAR IPv4, 1PV, IPSEC) SSL HTIF, P, FTP), SNMPY3, SMTP,
POP3, LDAP, 802.1x for Windows and Unix. LPD and LPR for

Linixt, IPX/SPA® for Novell ervironments, EtherTalk®, ApplsTalk® for
Macintosh® environments.”

LR, IPP, IPPS, PAP Raw TCP {port 9l UDJ FTP FDFE H]TP and
Movatl Pserver/Rprirtler

{P/MAG address filtaring, prolocol filering, port management, user
auihentication and decument adminisiration’

Security Standards [EEE- 26007-2008, oD (NSTISSP) #11, CAG/PY access control!

Direst Printing

Neiwark Profacols

Prinding Profocols

Natwork Security

Network Scanning System

Scan Modes Standare: Color, rnomchrome orayscale

Max Origingl Stz 11"x W"

Upllca% Hesotuﬁnn BGU dpi.

Dutput Modes 60 dpl, 400 dpl, 300 dgi, 200 dpi, 150 di, 160 dpi

Image Farmats  Monochrome: TIFF, POF, PDF/A, Encrypted PDF, XpS

Color: Grayscate, Color TIFF, JPEG, PDF, PDFfA, Compact POF,

Encryplad PDF, XPS; Internel Fax; TIFF-FX, TIFF-F, TIFF-S!

" Monochrome Scanning: Uncompressed, G3 (MH), G4 (MR/MMA)

Color/Grayscate: JPEG (high, middie, low)

Internet Fax mode: MH/MMR foption}

Scaw Destinations E-mail, Desktop, FTP, Folder (SMB), USB, Internel fzx {option),
Super G3 fax joption)

Image
Compression

One-touch Up {0 2,000 {combined scan destinatlons)

Destinations .

Grnup Uestlnatiuna Up 10500 B

Programs 48 (curnhmed) ]

Max. Jobs Uplof0c o

Network Prolocols TCPAP and SSL fincludes HTTP, SMIP, LDAP, FTP, POR3), SMB,
ESMTP and 802.1x

fletwork Sesurily E-mail server user authentication for LDAP and Active Direclory
Software " Sharpdesk® dosklop personal document managemanit software
{1 user licensa included), Sharpdask Mabile {download)

B&W Super 63 Fax KIt {option)
Transmlssmn Mude Super 63, 63

Muda_m_Sps_:gd 3386 I(BPS3 B
Compression JBIG, MMR, MR, MH
Mathods

" shegt fed simplex or duplex or book
400 dpl

Scannlng Mgthod
Mant. Resolution

Transmii Spoed Approx 2 saconds with Super GSJJB\G‘
Auto Digling "Ulp to 2,000 icombived scan desinations)
Broup Dlal b o 500 destinafions

inbound Fax Routing Furwmds recewed fax data to E-mall, FTP, SMB, Desklop, Fax, |-Fax!

Long Dﬂglnals 7 Up to 33 1/4° ffor Irsnsmlssmn)
Programs 48 (cumb\nedj
Mamory . ]_QB o
Halftone  268[evals
E o
. Shp Opan Systams Prckociure

1K Saddle Stitch Finigher foption)

Typa

Output Trays

Oulput Capaclly

Stapling

Oulput Delivery
Stapling Medla
Stapling Positions
Sadtlle Stitch
Function

Saddla Stiich
ax. Sats

Power
Consumption
Hole Punching

Welght
Dimensions

" Consolz nisher wifiy glal exit trays (mounts on [of side
ing)

fsel stack iray

Lower Iray: Baok tray for saidie stitch

1,000 sheats (atter/statement §126) or 500 shegls

{ogal, e, oter)

Up lo 50 shests Jetter/slatement) or 25 shesls

(egal, Jedger or mixeo)

"plain paper, fotier/legaledger skB of mixed

1 front, 1 rgar, or both

Center stitch/cantsr folding (2 staples)
letterAegaliedger paper sizes

Up 1o 10 sets {11-15 sheets per sel)f15 sets
(6-10 shests per sat)/20 sets (1-5 shegls per sef}

Approx, 70 W of less {MX-FN10)/138 W or less (MX-FN18}

Optianal threa-hale punch unl; MX-PNXSE (MA-FN1OY
M-PNXEB (MY FN18)

“Approx. B8 Ios. (MX-FN10WApprox, 161 (bs. (MX- -F1Y)

MX-FNIC (with lray extended): Apprax. 26 (w) x 25 {d) x 38" ()
MX-FNTS fwith tray extended): Approx. 30" (w) x 25" {d) x 44* )

4K Stacking Flnisher {opticn)

Typs

Output Trays
Dutput Capacity

Stapting

Console stacking flnisher with dual exit rays

{mounis on {af side of host maching)

Fied position upper tray and offset stacking lower iray
Unpar tray: 4,550 sheets fietter size, non-staplec)
Lower Iray: 2,450 sheets (lelter size, non-stapled)
Three posiion; Upto 50 sheels {Iellellstatemenl)

Power Cunsumplloﬂ Approx. 140 W

Hole Punching Optional three- hole punch unll M)( PNXGB

b_\]’e_!g@ ’ ’ Approx 07 ths.

Blmensicnz (MX-FN113: Approx. 30" (o x 25 () x 43" )
Optional Equipment

MR-DEZ Stand + 2,000-shest Tandem Paper Orawer

MX-DE22 Slandf1 x 500 Shest Paper Drawer

MX-DE23 . Stand/2 x 500 Sheat Paper Drawer

MX-DS18 Deluxa Gopler Cabinet

MA-LGH Larga Capacily Tray froquires MX-DS18/DE21/22/23)
MX-LTig Long Paper Fesding Tray

MX-FNX9 Inner Flnisher

MY-PNX1B 3-Hole Punch Unit (requires MX-FNXG)

MA-FN O 1K Suddle SUlich Furisher

MX-PNXER 3-Hole Punch Unit (requms MX- FN10}

WX-FNT1 4K Stacking Finisher

MX-FN1B 4K Saddle Stitch Finishar

MX-PNX6B 3-Hols Punch Unit (requnres My-FN 1.'18)

MX-RE20 Faper Pass Unit [mnuirad for MX-FN1 i) 1.’18]
MX-5001 Staple Cartridge (5,000 staples] (Fequires MY FNYB/FN10)
AR-502 Staple Carirdge (5,000 staples) {recuires MK-EN11/18)
AR-3C3 Staple Carridge oA 000 staples] {requ\res ME-FN10/18)
MX-TRYE Right Exit Fray

MX-KBTTN
MY-EB1
MX-EB 12N
MX-ECED
MX-AM

« MX-AMi0

bk FRézy
DYENDSS

Supplies
MX-5TNTEA
MX-51NTCA
1a%-5NTHIA
MX-51NTYA
X-51HYBA
MX-51RVSA
MX-31NRSA
WMX-610HB

m

SHARP

Center &xit Tray

“¥PS Fxpangion KL~
. FaxEopa

n Kl

Bar Code Font kit~

Slamn Unit (requlles AR-SV1 Stamp Cartridge)

Stamp Gallridge

Keyboard {siandarcl on the Mx- 4141”!5141N)

CGompact PDF Kit felandard on Tha biX- 4141Nf5141N}
Mircor Expansion Kit

CAL Reader (requires Data Securitv Kjtl

Appkcaton hiegration Module

Welr Browsing Expansion Kn [standard on he px-514100
Commercial Data 5o Ty it (nnt aval\abla attime of launch
Genen[: Vendor In

. Biack Tungr Carlﬂuge

Cyan Tengr Cartridge

Magenta Toner Cartridgs

Yellow Toner Cartridge

Black Devaloper
Cyan/Magenta/Yellow Developer
Orum o
Toner Cofiection Contalner

MIX
Paper from
ESC rsaponslble sources
[ENERGY STH] wontico - FSC® G103044

SHARP
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To: KPPCSD Board of Directors
From: GM/COP Harman and District Administrator Wolter
Date: April 30, 2014

Re: New District Website

Background: At its December 2013 meeting, the KPPCSD Board adopted a set of goals
and objectives.

Goal #5: “Develop a technology improvement operations plan for the district that can be
implemented within the year 1 of the plan.” Among the objectives: “Develop a plan
including timeline and budget for the complete overhaul of the district website, including
resource requirements, file aging, special needs bulletin board, and current 2013
graphics/photographs.”

During the past few months, staff has solicited proposals from professionals to create a
new District website. Of the proposals received, one stood out: one from Creatability.
Creatability was recommended to the District by Rubiconn, the company that recently
assisted the District with its computer upgrade.

On April 18, 2014, Paul Wakefield, on of Creatability’s owners, came to the District
office and made a presentation. A copy of his power point handout is attached. Also
attached 1s a sample contract.

Mr, Wakefield recommended that the District upgrade its website from a Drupal-based
system to one created using Wordpress. Wordpress would enable the District to continue
to provide the flexibility, volume of information, and security protections it desires.
Additionally, with minimal training, all staff would be able to upload information.

Currently, Sergeant Hui is the only staff member who knows how to upload information
to the District’s (Drupal) website. He has estimated that he spends approximately 10
hours per week uploading documents.

Lastly, Mr, Wakefield provided us with a list of references. Of the eight references
provided, we had five responses. All five were extremely positive.

Mr, Wakefield estimates that he would be able to create a new website and train staff for
an amount not to exceed $7,500.

Recommendation: Should the Board wish to proceed with this project, that it authorize
GM/COP to ask Creatability to prepare a contract for the Board to consider, for possible
action, at a future Board meeting.
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creatability

who we are?

internet marketing practitioners since 2008

e website design / development
e search engine marketing

» social media marketing

e mobile marketing

e video marketing

Partners in ‘CRIMES
- Creating Realistic Internet Marketing Experiences

www.creatabilitycom
Phone: +1{925) 241-4736 | e-mail: info@creatability.com
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Content Marketing Checklist
uﬂ

Q Websnte V's:tors <

are looking for
INEORMATION

are COMPARING

are ready to
take ACTION l .
e Customers
h\\) b www.creatability.com
(\/ C] -1 peda‘; ~ e I m Phone: +1(525) 241-4736 | e-mail: info@creatability.com
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vebsite

various platforms are availgble

« majority of sites now developed by creatability are created using the

standalone version of “‘Wordpress’

e sites are developed on one of our development servers

- this provides the client real-time access to see development

» if required we can provide website hosting / domain registration and

other related services

f\ mab“ www.creatability.com
(\ i Bcwsriibeviomiyirray ,“ty Phone: +1(923) 241-47356 | e-mail: info @creatability.com

Ay




|

some interesting facts gbhout wordpress
# it is the most widely used and popular CMS in existence

» as of March 2012 wordpress is used on over 72 million websites

2 50% (over 35 million) websites use the standalone version

2

in 201, of the top 1 million websites in the world about 15% use
wordpress : Honda, BBC Top Gear, The NFL, Havard Law School,
National Geographic, CNN, NASA.....

e almost 400M people view more than 3.6B wordpress pages/month

a 22 of every 100 new websites created in the US are created

using wordpress

{{:’?‘;‘ mEb“ www.crea’(abﬂitg.com
Y (/ — ek . Phone: +1(825) 241-4736 | e-mail: info@creatability.com
ok AR R A I U L T

Wordpress =
54%




editing

it’s flexible, well supported, and easy o use
e can create different ‘roles’ for users with different access
permissions : admin ¢ editor * author ¢ subscriber

e editing pages and posts uses a familiar interface
it's very similar to MS Word

» we can provide training to users on how to do the basic
editing - typically all that is required

e there is also a wealth of information available if
users get stuck

e we aiso have a support site

www.creatability.com
Phone: +1{925) 241-4736 } e-mail: info@creatahility.com
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tThere gre numerous gttacks made on websites andg
wordpress is po exceptiion

e wordpress is updated regularly as vulnerabilities are found

» Mmeasures can be implemented fo increase the security of wordpress
and make it more difficult to hack. Hackers usually move on to lower
hanging fruit.

e we recommend regular backups of site framework and databases
to allow easy restoration in the case of a problem

o www.creatability.com
(\(/ Cmatabllw@ Phone: +1(925) 241-4736 | e-mail: info@creatability.com
s




current selution has the vacation waich page on an

S50 certificate
e propose to do the same - setup the wordpress site to use existing

SSL certificate

e emails will be sent via SMTP server - if client receives the email over
SSL as well, then it will be secure end to end.
You must ensure your POP3 or IMAP server be configured to use SSL

e the form software we propose to use will store emails in the
website backend as a backup.

e important that everyone who has access to the website backend
use strong usernames and passwords

@ i l:l"eatabllt‘ o www.creatability.com
;e\ i LY B -rhopubr g nrismind Phone: +1(925) 241-4736 | e-mail: info@creatability.com
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levelopment

e start form agreed Statement Of Work o client review

clear specification of what will be done « development edited as required

e we set up a development site and
install WP

e client review

e Upon approval site is transferred to

e set a ‘look & feel’ for the site based on final web hosting

logo / preferred colors / users ]
e sitemap files created and submitted

e get approval to search engines for indexing

e transfer existing website content to e sit and admire new site

new development site

e add / modify content as required

- Ef"eatabll www.creatability.com o
07 oo itbemvirdion v Phone: +1({925) 2414736 | e-mall: info@creatability.com .




JpIC .

varies depending on complexity-~ delivery of content » review cycies

number of revisions

based on a 50+ page website

first draft for look & feel (without real content) 1-2 weeks
adding content 3-4 weeks
edits based on review 1 week
taking site live and getting site indexed 1week
overall development time* 6 -9 weeks

‘ www.creatabilitycom
Phone: +1{923) 241-4736 | e~-mail; info@crestability.com
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A

current status

e does not work well on a smartphone
» we propose to create a responsive design
i.e. scales and reformats to suit mobile devices

smartphones / tablets / etc.

www.credtabilitucom
Phone: +1{525) 241-4736 | e-mail: info@creatability.com
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whnat else do you foresee ne
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photo gallery?
video gallery?
events calendar?

blog?

TRt

D

www.creatability.com
Phone: +1{925) 241-4735 | e-mail: info@creatabilitv.com
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w hy you should choose us...

- put the client first
- ynderstanding needs and budget

tay up to date on latest technigues

angd issues

' no long term contracts
but long ferm suppert

bl

frong creative and
recilistic marketing input

* not just websites but ALL
aspecis of internet marketing

regl-world optimization

www.creatabilitycom

Phone: +1{325) 241-4736 | e-mail: info@creatability.com n n
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| Creatability LLC
l:PeEtEIIJIIIty@ 4695 Chabot Dr., Ste 200

) 4 Creative Marketing Solutions Pleasanton, CA 94588

tel: 925 241 4736
info@creatability.com
www.creatability.com

AGREEMENT FOR WEB DESIGN

1. Authorization. The client, [Client Name], authorizes Creatability LLC at 4695 Chabot Dr., Ste 200,
Pleasanton CA 94588 to develop a website for [Client Name]. (herein referred to as the “client”}. The
client authorizes Creatability LLC to access client’s web host server to upload and download files as
needed from the client directory for the purposas of creating a website. The client authorizes use of
client's loge and all brand identification in the creaticn of the website. The client also authorizes
Creatability LLC to submit client’s site to search engines and to any other directories requested by the
client for marketing purposes. If necessary, the client authorizes Creatability LLC to purchase a domain,
stock photography, and any other services or materials required for the express purpose of the creation
of the client's website,

2. Estimate. The following is an estimate for services to be rendered. The initial fee required for
Creatability LL.C to begin work is $X. Estimates are based on a flat rate fee of one hundred and twenty
five doliars ($125) per hour; time is rounded to the nearest quarter hour. Final fees and expenses shall
be shown when invoice is rendered. The Client's approval shall be obtained in writing for any increases
in fees or expenses thal exceed the original estimate by 10% or more.

This proposal covers the development of [Client Name] website as described below.

Website Design Agreement : Creatability LLC  info@creatability.com www.creatability.com 10of10
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Project Task Detail Notes
[nitial Consultaticn Up o 1 hour
Domain Registration N/A

Saerver & Email Setup

Logo Mockups

Stock Photography Purchase

First X included FOC

Additional: price varies

Development of site

Up to X pages

See page list below. Additional
pages $150/page

Adding Content Provided by Clier]

included - will use existing conten
as a starting point unless other
content is provided.

Graphic Design activities

Description of any special
graphics to be created

Writing Copy Text

Additional fee applies -price on
request

interactive Elements {surveys,
forms, etc.)

UptoX

Additional features to be included

e.g. Photo gallery, video gallery,
membership area, etc.

Review of Site with Client included

Number of Design Mockups 2 max

Number of major Site revisions 2 max

Number of minor Site revisions X max

Completion of Any Minor Change

Search Engine Submission 3 Submission to the 3 main search

engines for indexing

Additional features

Add redirect to preserve existing
backlinks and bookmarks

Total

$X

Creatability LLC will not proceed with any work that would exceed the original estimated total until
receiving signed, written approval from Client for the new estimated total.

Waebsite Design Agreement : Creatability LLC

info@creatability.com

www,creatability.com 2 of 10
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Proposed Web Pages to be Developed

1.

»

N g AW

9.

10.
11.
12.
13.
14.
15.
16.

Home

Paga title

- sub-page title

- sub-page title
- sub-page title
- sub-page title
Page title

- - sub-page fitle
- sub-page litle

- sub-page title

- sub-page title
- sub-page titie
Page title
Contact {with form)
Terms of use *
Privacy policy *

*Legal pages you must have on your site for credibility with the search engines (we can provide
boilerplate text but we are not attorneys!!)

Other notes:

Site would be developed on a platform such as WordPress to allow client content management
Design would be responsive - sizing automatically to various viewing options, desktop, tablet ,
smartphone.
A search function wouid be included to allow search for any term within the site.
A membership modute would be included that would aliow selected pages to be protected and
only shown to members.

a. All support features such as lost password, registration, fogin etc would be provided.
Need to know if the membership area will be a paid membership, by invitation, or open to all
registrations.

Website Design Agreement : Creatability LLC info@creatability.com  www.creatability.com 3of 10



Additional Related Services
As an online marketing agency we can provide a number of related services including:
e Search bEngine Marketing
¢ Search Engine Optimization
o Paid search campaigns
¢ Social Media marketing
o Linkedln, Facebook, Twitter, and others.
s Graphic Design
¢ creation of customized graphics for website and other marketing materiais.
¢ | ead Generation
o custom landing pages for advertising campaigns
s Video Marketing
o production of videos for ranking purposes
o ranking campaigns on Google etc.
o Examples and rankings avaifable on request.
¢ Video Production
o full service video production from copywriting to production to post production editing.
o ldeal for testimonials, product demonstrations, etc.

Fees available on request,

Webhsite Design Agreement : Creatability LLC  infc@creatability.com www.creatability.com 4 of 10



3. Completion. Creatability LLC will submit final website to Client for approval in writing. Creatability
LLC wilt submit final website to search engines when both Client and Creatability LLC agree that
website is ready for submission 1o search engines and directories.

Time required to make changes to website after Creatability LLC has already received final Ciient
approval of the website will be added to the final bill, If Client has already received the final bill, time
required to make changes to website after Client approval will be submitted to Client as a separate bill,

4. Payment Terms. A 50% deposit is required prior to any commencement of work. The deposit is
non-refundable. Payment for work done through the time of invoicing is due upon receipt of invoice. Until
payment is received in full, Creatability LLC owns the website created. Once Creatability LLC has
received payment in full, the website ownership is transferred to the Client.

5. Default in Payment. The Client shall assume responsibility for all collection of legal fees
necessitated by default in payment.

6. Expenses. The Client shall reimburse Creatability LLC for all expenses arising from this assignment,
inciuding the payment of any sales taxes due on this assignment.

7. Deadlines. Creatability LLC agrees to have Client's website completed no later than X weeks™ after
execution of this contract and receipt of deposit.. This deadiine can be reached only if the Client has
provided ali necessary graphics and text content to Creatability LLC within X weeks™ of contract
execution. Creatability L.1.C shall not be held responsible for delays to site development arising out of
Client’s delays in providing graphics and text {o Creatability LLC.

If website is not completed in six months due to lack of Client assistance, Creatability LLC may close
the project and bill Client for work compteted at $125 per hour, or, Creatability LLC will create a website
using atl content that has been provided, and send a final bifl for work completed {o meet the project
deadline.

8. Copyright. The Client represents that all website content including logos, trademarks, photos,
illustrations, audio, video, and written content provided to Creatability LLC are owned by the Client, or the
Client has received explicit permission for use, and do not viclate United States copyright law.

Client has also received permission from all individuals photographed to be shown on the web, Each
person in photos going oniine understands that their face will be seen on the Internet. Any names and
contact information placed on the website also have been provided with consent from each individual.
Client agrees to indemnify and hold Creatability L.LC harmless against all claims, including but not

limited to claims of copyright or trademark infringement, violations of the rights of privacy or publicity or
defamation, arising out of use of the work.
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9. Ownership of Copyright. Parties acknowledge and agree that the client retains all rights to copyright
in the subject material submitted to Creatability LLC for use on the project.

10. Ownership and Return of Artwork. All content created by Creatability 11.C and/or their
subcontractors for the Client are the property of the Client. Client hereby grants to Creatability LLC the
right to use the work for demonstration of past work performed via portfolio or advertising.

11. Cancellation of Work. In the event of cancellation of this assignment, ownership of all copyrights
and any original artwork shall be retained by the designer.

By Client: Client may cancel work on the website at any time by submitting notice to Creatability LL.C
via certified mail. Creatability LLC will hait work upon receipt of certified letter from Client requesting
cancellation. At that time, Client will be responsible for paying for all work completed prior to Creatability
LLC’s receipt of cancellation request, Work completed shall be billed at an hourly rate of $125 per hour.
If, at the time of request for refund, work has been completed beyond the amount of work paid for by the
initial payment, the Client shall pay for work completed.

By Creatability LLC: Creatability LL.C reserves the right to refuse service and cancel a website project
if necessary, in which case, the balance of the initial payment will be returned to Client after all
applicable fees have been deducted for work completed. Creatability LLC may cancel project for any
reason they deem necessary, including but not limited to Client not providing necessary information, text
and graphics in a timely fashion to Creatability LLC.

12. Internet Access. Access to the internet will be provided by a separate Internet Service Provider
(I1SP) to be contracted by the Client and who wili not be a party fo this agreement.

13. Other Electronic Commerce Business Relationships. The Client understands that the web host,
credit card processing services and any other businesses not owned by Creatability LLC are not parties
to this contract and are separate business entities from Creatability LLC. The Client understands that
Creatability LL.C has no control over functionality or availability of website due to the actions or inaction
of the web host server, credit card processing, online banking and any other business services the
Client uses to transact business over the Internet outside of Creatability LLC. Creatability LLC makes no
representations, warranties or guarantees for any recommendations of other Interniet business partners.

14. Progress Reports. Creatability LLC shall contact or meet with the Client on a mutually acceptable
schedule to report all tasks completed, problems, encountered, and recommended changes relating to
the development and testing of the website. Creatability LLC shall inform the Client prompily by
telephone or email upon discovery of any event or problem that may significantly delay the development
of the work.

15. Creatability LLC’s Guarantee for Program Use. Creatability LL.C guarantees to notify the Client of
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any licensing and/or permissions required for art-generating/driving programs to be used.

16. Changes. The Client shall be responsible for making additional payments for changes in original
assignment requested by the Client. However, no additional payment shall be made for changes
required to conform to the original assignment description. The Client shall offer Creatability LLC the first
opportunity to make any changes.

17. Testing and Acceptance Procedures. Creatability LLC will make every good-faith effort to test all
elements of the website thoroughly and make all necessary corrections as a result of such testing prior
to handing over the deliverablas to the Client. Upon receipt of the website, the Client shall either accept
the website and make the payment sef forth herein or provide Creatability LLG with written notice of any
corrections to be made and a suggested date for completion, which should be mutually acceptable fo
both Creatability LLC and the Client,

18. Sole Agreement and Amendment. This contract constitutes the sole agreement between
Creatability LLC and the Client and hereby voids any prior agreements, written or verbal. This
agreement may be amended, in writing, by both parties at any time.

19. No Guarantees. Creatability LLC makes no representations or guarantee as to the amount of traffic
fo the Client’s site or interest generated in the Client's site. Creatability LLC makes no representations
and does not guarantes an increase in Client sales, nor does Creatability LLC promise top listing in any
search engine or directory. Creatability LLC will use her best efforts to perform under the contract, and
makes no representation or guarantee that the site will be accessible by all browser and operating
systems,

20. Electronic Commerce Law. The Client agrees that the Client is solely responsible for compliance
with federal and/or state laws regarding any elsctronic commerce conducted through their website and
will hold harmless Creatability LLC and her subconiractors from any claim, causes of action, penaity,
tax, and/or tariff arising from the Client's use of electronic commerce.

21. Confidentiality. Creatability LLC understands that she will be working with confidential Client
information and will only release this information fo parties directly involved in website creation. Client
authorizes designer to release information to third parties requiring access for site creation. This
includes, but is not limited to, website and email address userids and passwords, trade information, and
banking information should the Clierit request online shopping. Upon website completion, Client will
change any banking passwords Creatahbility LLC has had access to. If Client chooses not to retain
Creatability LLC for website maintenance, Client will change ftp, email, and any other passwords
Creatability LLC has had access to. Client will hold Creatabifity LLC harmless should breach of security
occur if Client has not changed business passwords.

22. Security. Creatability L.L.C wilt make reasonable attempts to protect the integrity of the Client
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website. This includes patching any third party software, such as Content Management Systems, used
on the Client's site. However, as this software is not created by Creatability LLC, the designer can not
be held responsible for security flaws by the software creators. As no software or server is 100% safe
from security breach, the Client understands that the designer can not be held accountable for all
security breaches should they occur. Further, Creatability LLC is not held accountable for patching any
sofiware that has been installed to the site without Creatability LLC’s knowledge.

Creatability LLC will make updates and changes to the site, and provide information regarding the
website to the Client and up two of Client's desighees (herein referred to as the “points of contact”).
Should any other employee or member of the Client's organization contact Creatability LLC regarding
the website, the designer will contact one or all of the three designated points of contact with the issue.
Client shail notify Creatability LLC of Client's designees in writing, and shall identify them by name, email
address and phaone number. Any emaii requesting changes fo the site or information from the site that is
not from a point of contact email on file will be referred to a current point of contact. Points of contact
may be changed at any time during the maintenance of the site, provided notice is made to the designer
in writing from a designated contact email.

The Client will also provide an emergency contact and phone number should there be an emergency
requiring input from the Ciient.

23. Accessibility, Usability, Cross-Platform Issues, The designer will do their best to make sites as
accessible, useable, and cross-platform as possible, Client understands that some site features will
cause a website to not meet these standards 100%. The Client understands that no website will look
and function identically all browsers and operating systems and that any attempt to do so is futile.

Client will be informed if features requested by the Client will negatively impact website accessibility,
usability, and cross-platform use. Client agrees to indemnify and hold Creatability LLC harmiess against
all claims with regard to these matters,

24. Continuing Website Maintenance and Premotion. No agreement for continuing website
maintenance and promotion is contained in this contract. No website maintenance or promotion will be
performed by designer unless all parties reach an agreement to do so and all parties sign a website
maintenance or website prometion agreement.

25. Unauthorized Use and Program License. The Client wili indemnify Creatability LLC against all
claims and expenses arising from uses for which the Client does not have rights to or authority to use.
The Client will be responsible for payment of any special licensing or royalty fees resulting from the use
of graphics programs that require such payments.

26. Warranty of Originality. Creatability LLC warrants and represents that, to the best of her
knowledge, the work assigned hereunder is criginal and has not been previously published, or that
consent to use has been obtained on an unlimited basis; that all work or portions thereof cbiained
through the undersigned from third parties is original or, if previously published, that consent to use has
been obtained on an unlimited basis; that Creatability LLC has full authority to make this agreement: and
that the work prepared by Creatability LLC does not contain any scandalous, libelous, or unlawful
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matter. This warranty does not extend to any uses that the Client or others may make of Creatability
LLC’s product that may infringe on the righis of others. CLIENT EXPRESSLY AGREES THAT IT WILL
HOLD Creatability LLC HARMLESS FOR ALL LIABILITY CAUSED BY THE CLIENT'S USE OF
Creatability LLC’S PRODUCT TO THE EXTENT SUCH USE INFRINGES ON THE RIGHTS OF
OTHERS.

27. Limitation of Liability. Client agrees that it shall not hold Creatability LLC or her agents or
employees liable for any incidental or consequential damages that arise from Creatability LLC's failure to
petform any aspect of the work in a timely manner, regardless of whether such failure was caused by
intentional or negligent acts or omissions of Creatability LLC or a third party. Furthermore, Creatability
LLC disclaims all implied warranties, including the warranty of merchantability and fitness for a particular
use.

28. Acceptance of Terms. The signature of both parties shall evidence acceptance of these terms.

29. General Matters. This Agreement shall be governed by the laws of the state of California and shall
be construed in accordance therewith.

No provision of this Agreement may be waived, except by an agreement in writing by the waiving party. A
waiver of any term or provision shall not be construed as a waiver of any other provision,

This Agreement shall be binding upon the parties, their successors, and assigns.

This Agreement may be amended, altered, or revaked at any fime, in whole or in part, by the written
agreement of the parties hereto.

Throughout this Agreement, the singular shall include the plural, the plural shall include the singular, and
the masculing and neuter shall inciude the feminine, wherever the context so reguires. '
The headings of Paragraphs are included solely for convenience of reference. If any conflict between the
headings and the text of this Agreement exists, the text will control.

If any provision of this Agreement is declared by a court of competent jurisdiction to be invalid for any
reason, such invalidity shall not affect any other provision of this Agreement. On the confrary, such
remaining provisions shall be fully severable, and this Agreement shall be construed and enforced as if
such invalid provision had never been inserted in this Agreement.

Any notice required to be in writing under this Agreement shall either be sent by certified mail, return
receipt requested, or by personal delivery, or by fax, or by email and shall be considered as received
from the party delivering such notice as of the date of the signing of the return receipt in the case of
certified mail or upon the date of the signing of a receipt upon delivery in the case of personal delivery.
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The undersigned agrees to these terms on behalf of his or her organization or business. The
undersighed represents that he/she is fully authorized to sign this agreement on hehalf of the
organization or business represented, and that the business entity represented is bound by this
agreement.

Developer

Organization Creatability LLC
Organization Representative Paul Wakefield
Signature

Date

Client

Organization [Client Name]

Organization Representative

Signature

Date
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