
KENSINGTON	POLICE	PROTECTION	AND	COMMUNITY	SERVICES	DISTRICT	

BOARD	OF	DIRECTORS	MEETING	
January	23,	2020	

Process	for	GM	Evaluation	and	Board/District	Goal	Setting		

BACKGROUND	
The	board	expressed	an	interest	in	finding	a	facilitator	to	help	with	the	General	Manager	
evaluation,	and	to	also	consider	using	the	same	person/firm	to	facilitate	a	goal	setting	process.	
Two	potential	candidates	were	contacted	and	their	proposals	are	attached.	

RECOMMENDATION	

Verify	that	this	is	the	direction	the	board	wishes	to	take	regarding	the	General	Manager	
evaluation	and	goal	setting,	and	if	so	decide	if	the	board	wishes	to	accept	one	of	the	
proposals.	It	would	also	be	desirable	to	suggest	a	start	and	end	date	for	each	proposal	as	
part	of	the	acceptance.	

FISCAL	IMPACT	

The	combined	proposals	are	estimated	to	cost	between	and	$7,000	and	$12,495	

ATTACHMENTS	

5_GM.Performance.Eval.Pro_T0_20.1.5.pdf	
5_Kensington.Strat.Plan.Pro_TO_20.1.5.pdf	
Performance	Evaluation	-	Kensington	.pdf	
KPPCSD	-	General	Manager	Performance	Evaluation	-	Schedule.pdf	
Goal	Setting	–	Kensington.pdf	
KPPCSD	Goal	Setting	Schedule.pdf	

SUBMITTED	BY:	Director	Christopher	Deppe
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