Item #14

Date: November 9, 2023

To: Board of Directors

Submitted by: David Aranda, Interim General Manager
Presented by: Mike Gancasz, Chief of Police

Subject: Introduction and Presentation of the Public Safety Camera Program called FLOCK

Recommendation

The purpose of this agenda item is for the Police Department to make a presentation on the system
and for directors and the residents to ask questions. This is not an action item. It is staffs desire to
bring this item back for approval in December.

Background

Police Departments throughout the Bay area are using this system to assist in various facets of police
work. Recently a reported abduction that took place was found not to be true due to the FLOCK
program tracking down the child and the guardians.

The Police Chief and his staff have done extensive research both in understanding the system directly
from FLOCK and in speaking with various departments in the area that use the system.



