Item #23

Date: April 13, 2023

To: Board of Directors

From: David Aranda, Interim General Manager

Subject: Discussion and Approval Regarding Joining Contra Costa Special Districts Association and

Related Actions

Recommendation

Discussion and possible approval of the following actions related to joining CCSDA: 1) Motion to
approve joining CCSDA for $150/year; 2) Motion to approve those interested in attending the CCSDA
30t™ anniversary event at $75.00 per person; and 3) Over the next week each Board Member let me
know their interest in the CSDA events outlined in this ASI.

Background

There are two important facets in serving on a governing board. One is being informed and educated
and the other is developing a network that provides information and contacts for future needs.

The District is a member of California Special Districts Association and there are a number of benefits
to that membership. The General Manager is recommending that the District join the local chapter,
Contra Costa Special Districts Association. The membership per year is $150. The local chapters
provide speakers and information that are specific to the Contra Costa area.

The local chapter is celebrating its 30t year of existence with a dinner and various speakers. The cost
for this is event is $75.00 per person. The General Manager would like to determine who is
interested in attending and if the board would approve this expense being paid by the District. In
addition to the local event the General Manager is bringing to the attention of the board two
important conferences that CSDA is putting on August 28-31, 2023 in Monterey. | may be able to
obtain a grant to cover the registration costs but there would still be the travel costs.

The other event that will be held on October 22-25 in Santa Rosa and is the Special District
Leadership Academy. As noted in the attached flyer this focus on Good Governance Training. This
may also be eligible for a grant for registration costs.
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For these two events | would like to know the interest of each of the directors in attending either one
or both of the events and | could then estimate the costs and budget for next fiscal year for this
travel expense.

It is important to note that the District has a District of Distinction Designation and a Transparency
Certificate from CSDA which required showing that the District had certain policies in place and that
the Board at the time of the application had taken certain educational classes. In order to renew this
Certificate the new board members would be required to attend certain educational classes. The
renewal for these two important certificates is March 31, 2024, so we do have some time.
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2023 Annual Conference & Exhlbltor
Showcase

The leadership conference for special d_is_t(i‘ct_s,.

The CSDA Annual Conference and Exh!bltor Showcase
is the one conference special district leaders can't
afford to miss! Iti is the most densely packed - -
educational and networking experience ava,ileble to
speciel districts,

Come together WIth other special dlstrlct leaders from
- across the state to meet with industry supphers hear

from the best in special dlstrlct-specu ic topg{,c_s with, -
over 30 breakout session options, network with yeur'
peers, and more at the leadership conference for
special districts. - |

For.more information and conference schedute visit
the conference website.

$675 Early /. $750 CSDA Member
$1010 Early/ $1125 Non- member

Early bird reglstratlon is avallable through Saturday, v

AugustS 2023

Interested in Exhlbltmg/Sponsormg" Check out all

of the opportumt:es and reg;ster here. .

Need help'p'aying for this Conference? Scholarship

| ‘Slgn In

'U“s‘efhéme

Password = -

OKeep me signedin -

 SIGN N

‘ Forgot username? |

| Fo rgot passwerd7



funds are available from the Special District
Leadership Foundation (SDLF). There's no district

budget limit and you do not need to be a CSDA
member to receive funds. '

Apply here

HOTEL ROOM RESERVATIONS: Room reservations at .

the Marriott and:Pg_,rtoita}Hotel_& Spa are available -

' starting at the rate of $229 plus tax. The room
reservation cut-off is August 5, 2023; however space is
lrmlted and may sell out

before this date. Oné night’s non- refundable room

-~ and tax will be charged at the timea reservat:on is

| made for roems reserved at the Portola and charged
on 8[5/23 for rooms reserved atthe Marrlott

nformatlon regardmg hotel reservat[ons and lmks to
. book in, the CSDA room block will be emailed to the‘
attendee only (not the individual reglstermg the

attendee) Wlthm 24 hours of reglstrétloh
“Eligible for SDRMA-Credit Incentive Points.

_ Canceilatton Pohcy
Cancellatlons must be in writing and rece:ved by CSDA
..no EaterthanAugustS 2023 All cancellations received _

by this date will be refunded less a STS processmg fee

There will be no refunds for cancellations: madeafter - . -
August 5, 2023. Substitutions are acceptable and must -

be done in writing no than later August18,2023. '

_ . o
Please submit any cancellation notice or substitution

request to meganh@csda.net or fax to 916-520-2465.




Two Locations e Two Options

ATI'END CSDA'S
SPECIAL DIST RICT _
LEADERSHIP
ACADEMY

| CONFERENCE |

Local boarfis are tha Feason why logal control is lacal.
Special district boarts ate the ygices of the community,
and ’rhey are dlsoa Iarge reasonwhy special districts”
exist.

The Tmth is that every elected or appcmted puhl ¢ official
* -needs to worty about governance; governance is what
baards do. s what they biing to the tabie.

Governance is taking the wishies, needs, and desires of
the commumty and transforming them mto nolicies that
govern the district.

Wﬁetheryou‘re new to the board, or someone who has
served for many ysars, this conference provides essential
to0ls and information to effectively govern your district! -

Atendees will lzarn:
® Teamwork: Therales of th
district.

o Attributes and charactensn
boards.

s How culture, nomms, values;
irfluence the district. :

* ‘Soacific jobs the board must
o How individual values, skills
shape how effective hoards

+ The importance of moving f
governance team.

» The board's role in setting dzre 1

. & The hoard's rolg in finance and 1i: ':,ai acc@unta
» And much more! :

SDEMA
: Cheddit Incenste Poinzs ‘

SDEMA Credit nsaniive FY
: Special District Risk Managemant Aut

- § 1o egibiishing a sraiEgic parnership
§ spaimum protection, help conge
i the overall cost of propschy/isbifity
§ covarage through the Cresdit Icents
£ points can he samed besed on 2
§ Spaciil Diswict Laag
mermber’s anaual canin

“hiion amount,

{UIQIGmnqanuucul.v.nuwntnﬁaaivnannuouucoonqnoraucnnsli@mnuqojpmg WeeoE
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50777 Sanfa RosaPlaza
ia Qumta CA 92253 ‘

HDTEL HQOM RESERVAT QNS

ciauble feisellieclilons u_:wui feceive-4.fin]
o make your, hetel reservatmn AFTER
you Fave registartd fortng Contarents.
The roem reservation catofl is. January
28, 2023; however, space s lirpited and
may sel! out beforg'this date.

77'

fageRyePARBOHRLO

CSDA rate lnc}udes csmphmentary
. buffet

lccnnw-h;hn-iw-nanq-ounm

; .?‘__*Dcto ; ] . ‘!
_ Hyatt Begency § Snnoma Wmeﬂonuw

176 Railroad Strest .
Santa Rosa CA 95481 .

;HUTEL HDDM HESERVAT!ONS

Ficom resenra’ﬂons ae avallable atthe rate

" of §157* plustai Slngie ar ddiible uccupancy
-plus $25/right per rosra disconnted -

destination fes, You will receive d link to
kg your hots) résiation AFTER you'have

registeraiforthe tonference. The room
reservatin cu’c—off s September 22,2023
" howiever, space’is lirmited and may sell out

before 'EhlS date




nance training for elected/appointed officials

. ,T‘hzs conférents whs veély
 informative and presented
.well. Each presenter was
very owiédgeab‘e on the
« subject matter. 1 feel this .

%;ra.mmg shonld be 1nandatory
*Fo'f* aﬂ spécial district b@aie:’
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California Special
Distdets Association
Distyicts Stronger Together

(https://contracostésda.specialdi'strict.org/)'r ' - e

Contact Us (/contact-us)
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CONTRA COSTA SPECIAL BISTRICTS ASSOCIATION 30TH ANNJVEQSARY EVENT - REGIST ER NOWY {/2023-04-27- |
CONTRA-COSTA-SPECIAL-DISTRICTS-ASSOCIATION-30TH-ANNIVERSARY-EVENT-REGIS T ER-NOW)

Welcome to the CCSDA 30th Anniversary
Event! - | E
Event tickets are $75.00 e,ach.- When entering payment amount pl-eaée enter the total for all

tickets being purchased. Please complete the form below to specify attendees and their meal
choice. We look forward to seeing you there!
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