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Discussion Outline

 Purpose of Baseline Financial Forecast

 Development of Baseline Financial Forecast

 Baseline Financial Forecast Results

 Baseline Financial Forecast – Observations

 Overview of Forecast Scenarios (Staff / Lease Update)
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Purpose of Baseline Financial Forecast

Develop better understanding of “baseline” budgetary funding 
requirements to provide a defined level of services by recognizing 
impacts of:

 Annual revenue and expenditure changes over a ten-year period based upon a 
given set of assumptions  

 Significant cost drivers demanding an increasing share of discretionary revenues:

Employment costs, including CalPERS retirement; Capital and Outlay 
Contributions; Debt Service; Programmatic Changes
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Development of Baseline Financial Forecast

Development of Baseline Financial Forecast based on:

 FY 2021-22 Adopted Budget adjusted for:

 Removal of one-time revenues and expenditures where necessary in future years

 Full staffing as authorized in FY 2021-22 Adopted Budget 

 General Manager; Finance Director; Office Manager; Accountant; Police Chief; 
8.0 FTE Police Personnel

 Only negotiated / approved salary increases built into model

 Impacts to future fiscal activity based on array of known or conservative 
assumptions (revenues and expenditures) for all years in model
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Development of Baseline Financial Forecast

Future Years Modeled exclude “one-time” impacts from FY 2021-22 :

 Revenue Impacts:
 Grants & Donations

 Expenditure Impacts:
 OPEB Trust contributions / uses of funding
 COVID 1-Time Funding
 Community Center Expenditures: locks, cameras, re-keying, bench, sprinkler valves
 One-time Parks costs: Tree removal, Survey, Storm Drain, Stairs
 PERS Unfunded Liability amortization costs treated as fixed, one-time cost in future 

years
 Capital projects removed – Computer Equipment, Police Building Projects, 

Community Center Renovation 
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Baseline Financial Forecast – Results
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Baseline Financial Forecast – Results
Results – Baseline Forecast – CalPERS Employer Costs:
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Baseline Financial Forecast – Results
Results – Unassigned Reserves:
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Observations
Model Results – Observations:

 Systemic annual increase in surplus based on given set of assumptions

 Capital costs only include those budgeted in FY 2021-22

 Debt service for Community Center and Police Vehicle leases in forecast through maturity only

 OPEB Trust not funded or withdrawn from after FY 2021-22 (using $50,000 in current year)

 Aggregate cost to provide 1% of additional salary to all personnel in FY 2022-23    = $16,891 

 Increases in Lighting & Landscaping Special Tax could offset current use of other discretionary 
funding towards eligible expenditures
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Forecast Scenarios – Staff / Lease Updates
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General Fund – Fund Balance / Reserves

Questions…
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