
Eagle Scout Service Project 5eport

This report is to be prepared after your service project has been concluded.  It is not necessary to provide lengthy 
answers.  Be prepared to discuss your project and this report at your board of review.

Eagle Scout candidate’s full legal name 

Eagle Scout Service Project 1ame 

Project start date Project completion date



When was it finished"
Project E[ecution�
2nce planning was completed, when did the work begin" 

Project 'escription
PleaVe SroviGe a brieI GeVcriStioQ oI \our Sroject aQG tKe imSact it Zill Kave.

Describe what you did after your proposal was approved to complete the planning of your project.

2bservations
What went well"

What was challenging"

&Kanges
Many successful projects require changes from the original proposal.  What significant changes did you make and why did you 
make them �be brief�"
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/eadersKip
In what ways did you demonstrate leadership"

What was most difficult about being the leader"

What was most rewarding about being the leader"

What did you learn about leadership, or how were your leadership skills further developed"

0aterials� Supplies� 7ools� 2tKer
Were there significant shortages or overages of materials, supplies, tools, and other"  If so, what effect did this have"

Entering Service Project 'ata
The BSA collects information on the hours worked on Eagle Scout service projects
 because it points to achievement of our citizenship 
aim. To assist with the data collection, please refer to your list of people who helped and the number of hours 
they worked. Then please provide the information requested below. Include hours spent doing planning under Total Hours Worked.

%e sure to include yourself� and tKe time spent on planning�

Number of 
Workers

Total Hours 
Worked

The Eagle Scout &andidate � Planning +ours

Registered BSA youth members

Other youth �brothers� sisters� friends� etc.� who are not BSA members�

Registered BSA adult Scouting volunteers and leaders
Other adults �parents� grandparents� etc.� who are not BSA members�

Grand Total of Hours �enter here and on your Eagle Scout 5ank Application�


7Kere is no reTuirement for a minimum number of Kours tKat must be Zorked on an Eagle Scout service project.
,I \ou Kave beeQ tolG \ou muVt meet a miQimum Qumber oI KourV tKeQ \ou ma\ loGge a comSlaiQt ZitK \our GiVtrict or couQcil. ,I \ou Kave giveQ
leaGerVKiS to aQ otKerZiVe ZortK\ Sroject aQG are turQeG GoZQ b\ \our boarG oI revieZ Volel\ becauVe oI a lack oI KourV� \ou VKoulG aSSeal tKe
GeciVioQ.
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The Eagle Scout &andidate � E[ecution +ours



)unding Summary
Describe how you obtained money, materials, supplies, and other needs �including donations� for your project.

How much was collected"                       How much was spent"

If your expenses exceeded funds available, explain why this happened, and how excess expenses were paid.

If you had money left over at the end of  your project, did you turn it over to the project beneficiary"  If "No," when will that be done, or 
if your beneficiary is not allowed to accept the left over funds, which charity will receive them"

How were the donors thanked"

PKotos and 2tKer 'ocumentation
If you have them, submit photographs taken before, during and after project completion on a separate document.  
You may physically attach letters, maps, handouts, printed materials, or similar items that might be helpful to your board of 
review.

&aution� 8sing an $doEe or otKer P') reader to insert a �signature� can cause tKis entire document
s contents to Ee locNed 
preventing future edits� maNe sure you save a copy if any signatures Zill Ee inserted digitally�

&andidate
s Promise SigQ beloZ beIore \ou Veek tKe otKer aSSrovalV.

2Q m\ KoQor� , ZaV tKe leaGer oI m\ Eagle Scout Vervice Sroject aQG executeG it aV reSorteG Kere
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Signature Date Signature Date

Beneficiary name� Unit  l leader name�

$pprovals
,Q m\ oSiQioQ� tKiV Eagle Scout Vervice Sroject meetV Eagle Scout reTuiremeQt �� aV VtateG oQ Sage � oI tKiV Zorkbook.

Signature Date
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	Workbook-EagleName: John Hugh Maguire
	Workbook-ProjectName: Kensington Community Center Restoration
	Contact-EagleDOB: 01/21/2007
	Contact-EagleEmail: jack.h.maguire@icloud.com
	Contact-EaglePID: 
	Contact-EagleAddress: 967 Yuba Street
	Contact-EagleCity: Richmond
	Contact-EagleState: CA
	Contact-EagleZip: 94805
	Contact-EaglePHone: 510-926-7982
	Contact-EagleBOR: 
	Contact-Unit: 101
	Contact-District: 
	Contact-Council: 
	Contact-LeaderName: Alonzo Addison
	Contact-LeaderPhone: 510-280-7927
	Contact-LeaderAddress: 
	Contact-LeaderCity: El Cerrito
	Contact-LeaderState: CA
	Contact-LeaderZip: 94530
	Contact-LeaderEmail: acaddison99@yahoo.com
	Contact-CCName: Patrick Maguire
	Contact-CCPhone: 510-833-3741
	Contact-CCAddress: 7608 Errol Drive
	Contact-CCCity: El Cerrito
	Contact-CCState: CA
	Contact-CCZip: 94530
	Contact-CCEmail: patrick20uc@outlook.com
	Contact-AdvName: 
	Contact-AdvPhone: 
	Contact-AdvAddress: 
	Contact-AdvCity: 
	Contact-AdvState: 
	Contact-AdvZip: 
	Contact-AdvEmail: 
	Contact-BeneName: Kensington (Unincorporated Community)
	Contact-BenePhone: 
	Contact-BeneAddress: 59 Arlington Avenue
	Contact-BeneCity: Kensington (Unincorporated Community)
	Contact-BeneState: CA
	Contact-BeneZip: 94707
	Contact-BeneEmail: 
	Contact-RepName:  David Aranda
	Contact-RepPhone: (510)-526-4141
	Contact-RepAddress: 10940 San Pablo Avenue
	Contact-RepCity: El Cerrito 
	Contact-RepState: CA
	Contact-RepZip: 94530
	Contact-RepEmail: DAranda@kppcsd.org
	Contact-ServiceName: 
	Contact-ServicePhone: 
	Contact-ServiceAddress: 
	Contact-ServiceCity: 
	Contact-ServiceState: 
	Contact-ServiceZip: 
	Contact-ApprName: 
	Contact-ApprPhone: 
	Contact-ApprAddress: 
	Contact-ApprCity: 
	Contact-ApprState: 
	Contact-ApprZip: 
	Contact-ApprEmail: 
	Contact-CoachName: 
	Contact-CoachPhone: 
	Contact-CoachAddress: 
	Contact-CoachCity: 
	Contact-CoachState: 
	Contact-CoachZip: 
	Contact-CoachEmail: 
	Proposal-UnitType: Proposal-Trooop
	Proposal-LeaderType: Proposal-Scoutmaster
	Contact-ServiceEmail: 
	Proposal-ProjectDescription: My project is centered around improving the outdoor area of the Kensington Community Center. I will be taking down a large rusted flag pole outside of the community center and repainting it, replacing the pully system, and any other small changes to improve the poles function. In addition to this, I will be restoring a plaque outside the community center that memorializes my great uncle who died in scouting car crash at my age of 17.  Lastly I will be powerwashing a foundational wall that is covered in moss as well as repairing part of a mortar tile that is chipped off.

  
	Proposal-WhyNeeded: My project will be beneficial to the Kensington community and the general manager of the park as it will improve the liveliness of the park and restore issues that take away from the park being a great area for the community.  Restoring the flag pole and its equipment will allow for more community gatherings at the park involving flags and will help bring the community together through community events. Beautifying and restoring the mortar wall will also improve the community center and allow for vistitors to enjoy a revitalized community center park and use the area as a recreational space. Lastly, restoring the plaque will preserve an important part Kensington history and continue the legacy of a dedicated scout and member of the community. These changes are needed as the area of the part is weathered with the plaque's lettered fading, the flagpole's parts decaying, and the dirty wall and chipped block taking away from the beautiful area that the community center can be.


	Proposal-ProjectStart: Mid December 
	Proposal-ProjectEnd: Mid to late December
	Proposal-HowMany: 6-10
	Proposal-WhereRecruit: I will recruit family members, troop members, as well as friends to help volunteer for my project.
	Proposal-Leadership: I think the most difficult part about leading them will be keeping them focused and on task to make sure we are efficient in work.
	Proposal-Materials: I will need 2-3 buckets of white oil based paint, primer and sanders to prep the flagpole, flagpole pulley and rope, plaque restoration fluid/scrubs, and mortar wall filling.
	Proposal-Supplies: I will need gloves, , food + drinks, water for powerwasher, rags, and a trash bag.
	Proposal-Tools: Paintbrushes, powerwasher, contraption to rest flagpole against during painting.
	Proposal-OtherNeeds: I will likely need a service to be paid for to redo the mortar wall.
	Permits and Permissions: I need permission from the general manager of the Kensington Community Center which I have recieved in writing after phone call and email communications with him.
	Proposal-MaterialsCost: 250
	Proposal-SuppliesCost: 25
	Proposal-ToolsCost: 75
	Proposal-OtherCost: 100
	Proposal-TotalCost: 475
	FundRaisingExplanation: I plan on recieving donations fromm local hardware stores to recieve discounted or free materials like brushes, paint, and plaque restoring soap/scrub. In addition to this I will likely be able to borrow a powerwasher from a family friend but am unsure if this 100% so I reported it as if I were to rent one. I am also going to try and see if I can get a discounted price for someone to fill the concrete/mortar in to fix the chipped block.
	Proposal-Logistics: I will confirm with all volunteers that they have a ride to the project and am able to transport volunteers in my car if neccesary.  I will pick up and transport supplies in my car and if they don't fit I will communicate with volunteers to see if they can fit them. 
	Proposal-Phase1new: Prepare Project Plan
	Proposal-Phase2new: Visit community center and revise plan
	Proposal-Phase3new: Talk to Project Beneficiary and about available dates for project
	Proposal-Phase4new: Refine list of required project resources
	Proposal-Phase5new: Contact stores for discounts and see if I can get donated materials
	Proposal-Phase6new: Email and gather volunteers for project
	Proposal-Phase7new: Confirm details and run through project
	Proposal-Phase8new: Have Project
	Proposal-Phase9new: 
	Proposal-Phase10new: 
	Proposal-SafetyIssues: Hazards to be aware of are mainly related to the powerwasher/pressurewasher that needs to be handled and used by only an adult as it is not allowed according to the guideline for tool usage. Another hazard would be related to taking the flagpole down but is mitigated by the fire department being able to take it down for us.
	Proposal-ProjectPlanning: I will revisit the community center and take close pictures of what needs to be fixed and changed.  I will then research and possible contact professionals for advice and buy materials accordingly.  I am also going to contact the beneficary representative after visiting the community center in order to set up set dates for the project and ensure it is available on requested dates.  
	Proposal-SMName: 
	Proposal-CCName: 
	Proposal-BeneName: 
	Proposal-BSAName: 
	Plan-StartDate: 
	Plan-EndDate: 
	Plan-Comments: 
	Plan-Changes: 
	Plan-ChangeImpact: 
	Plan-PresentConditon: 
	Plan-Phase1: 
	Plan-Phase2: 
	Plan-Phase3: 
	Plan-Phase4: 
	Plan-Phase5: 
	Plan-Phase6: 
	Plan-Phase7: 
	Plan-Phase8: 
	Plan-WorkProcesses: 
	Plan-PermitsandPermissions: 
	Plan-Phase9: 
	Plan-Phase10: 
	Plan-MaterialItem1: 
	Plan-MaterialDesc1: 
	Plan-MatQuan1: 
	Plan-MatUnit1: 
	Plan-MatTotal1: 
	Plan-MatSource1: 
	Plan-MaterialItem2: 
	Plan-MaterialDesc2: 
	Plan-MatQuan2: 
	Plan-MatUnit2: 
	Plan-MatTotal2: 
	Plan-MatSource2: 
	Plan-MaterialItem3: 
	Plan-MaterialDesc3: 
	Plan-MatQuan3: 
	Plan-MatUnit3: 
	Plan-MatTotal3: 
	Plan-MatSource3: 
	Plan-MaterialItem4: 
	Plan-MaterialDesc4: 
	Plan-MatQuan4: 
	Plan-MatUnit4: 
	Plan-MatTotal4: 
	Plan-MatSource4: 
	Plan-MaterialItem5: 
	Plan-MaterialDesc5: 
	Plan-MatQuan5: 
	Plan-MatUnit5: 
	Plan-MatTotal5: 
	Plan-MatSource5: 
	Plan-MaterialItem6: 
	Plan-MaterialDesc6: 
	Plan-MatQuan6: 
	Plan-MatUnit6: 
	Plan-MatTotal6: 
	Plan-MatSource6: 
	Plan-MaterialItem7: 
	Plan-MaterialDesc7: 
	Plan-MatQuan7: 
	Plan-MatUnit7: 
	Plan-MatTotal7: 
	Plan-MatSource7: 
	Plan-MaterialItem8: 
	Plan-MaterialDesc8: 
	Plan-MatQuan8: 
	Plan-MatUnit8: 
	Plan-MatTotal8: 
	Plan-MatSource8: 
	Plan-MaterialItem9: 
	Plan-MaterialDesc9: 
	Plan-MatQuan9: 
	Plan-MatUnit9: 
	Plan-MatTotal9: 
	Plan-MatSource9: 
	Plan-MatTotalCost: 
	Plan-SupplyItem1: 
	Plan-SupplyDescription1: 
	Plan-SupplyQuan1: 
	Plan-SupplyUnit1: 
	Plan-SupplyTotal1: 
	Plan-SupplySource1: 
	Plan-SupplyItem2: 
	Plan-SupplyDescription2: 
	Plan-SupplyQuan2: 
	Plan-SupplyUnit2: 
	Plan-SupplyTotal2: 
	Plan-SupplySource2: 
	Plan-SupplyItem3: 
	Plan-SupplyDescription3: 
	Plan-SupplyQuan3: 
	Plan-SupplyUnit3: 
	Plan-SupplyTotal3: 
	Plan-SupplySource3: 
	Plan-SupplyItem4: 
	Plan-SupplyDescription4: 
	Plan-SupplyQuan4: 
	Plan-SupplyUnit4: 
	Plan-SupplyTotal4: 
	Plan-SupplySource4: 
	Plan-SupplyItem5: 
	Plan-SupplyDescription5: 
	Plan-SupplyQuan5: 
	Plan-SupplyUnit5: 
	Plan-SupplyTotal5: 
	Plan-SupplySource5: 
	Plan-SupplyItem6: 
	Plan-SupplyDescription6: 
	Plan-SupplyQuan6: 
	Plan-SupplyUnit6: 
	Plan-SupplyTotal6: 
	Plan-SupplySource6: 
	Plan-SupplyItem7: 
	Plan-SupplyDescription7: 
	Plan-SupplyQuan7: 
	Plan-SupplyUnit7: 
	Plan-SupplyTotal7: 
	Plan-SupplySource7: 
	Plan-SupplyItem8: 
	Plan-SupplyDescription8: 
	Plan-SupplyQuan8: 
	Plan-SupplyUnit8: 
	Plan-SupplyTotal8: 
	Plan-SupplySource8: 
	Plan-SupplyTotalCost: 
	Plan-Tool1: 
	Plan-ToolQuan1: 
	Plan-ToolUnit1: 
	Plan-ToolTotal1: 
	Plan-ToolSource1: 
	Plan-ToolUser1: 
	Plan-Tool2: 
	Plan-ToolQuan2: 
	Plan-ToolUnit2: 
	Plan-ToolTotal2: 
	Plan-ToolSource2: 
	Plan-ToolUser2: 
	Plan-Tool3: 
	Plan-ToolQuan3: 
	Plan-ToolUnit3: 
	Plan-ToolTotal3: 
	Plan-ToolSource3: 
	Plan-ToolUser3: 
	Plan-Tool4: 
	Plan-ToolQuan4: 
	Plan-ToolUnit4: 
	Plan-ToolTotal4: 
	Plan-ToolSource4: 
	Plan-ToolUser4: 
	Plan-Tool5: 
	Plan-ToolQuan5: 
	Plan-ToolUnit5: 
	Plan-ToolTotal5: 
	Plan-ToolSource5: 
	Plan-ToolUser5: 
	Plan-ToolTotalCost: 
	Plan-Other1: 
	Plan-OtherDesc1: 
	Plan-OtherQuan1: 
	Plan-OtherUnit1: 
	Plan-OtherTotal1: 
	Plan-OtherSource1: 
	Plan-Other2: 
	Plan-OtherDesc2: 
	Plan-OtherQuan2: 
	Plan-OtherUnit2: 
	Plan-OtherTotal2: 
	Plan-OtherSource2: 
	Plan-Other3: 
	Plan-OtherDesc3: 
	Plan-OtherQuan3: 
	Plan-OtherUnit3: 
	Plan-OtherTotal3: 
	Plan-OtherSource3: 
	Plan-Other4: 
	Plan-OtherDesc4: 
	Plan-OtherQuan4: 
	Plan-OtherUnit4: 
	Plan-OtherTotal4: 
	Plan-OtherSource4: 
	Plan-Other5: 
	Plan-OtherDesc5: 
	Plan-OtherQuan5: 
	Plan-OtherUnit5: 
	Plan-OtherTotal5: 
	Plan-OtherSource5: 
	Plan-OtherTotalCost: 
	Plan-Total1: 
	Plan-Total2: 
	Plan-Total3: 
	Plan-Total4: 
	Plan-Total: 
	Plan-TotaltoBeRaised: 
	Plan-Contribution: 
	Plan-FundraisingPlan: 
	Plan-Job1: 
	Plan-Skill1: 
	Plan-AdultYouth1: 
	Plan-Needed1: 
	Plan-SoFar1: 
	Plan-Job2: 
	Plan-Skill2: 
	Plan-AdultYouth2: 
	Plan-Needed2: 
	Plan-SoFar2: 
	Plan-Job3: 
	Plan-Skill3: 
	Plan-AdultYouth3: 
	Plan-Needed3: 
	Plan-SoFar3: 
	Plan-Job4: 
	Plan-Skill4: 
	Plan-AdultYouth4: 
	Plan-Needed4: 
	Plan-SoFar4: 
	Plan-Job5: 
	Plan-Skill5: 
	Plan-AdultYouth5: 
	Plan-Needed5: 
	Plan-SoFar5: 
	Plan-Job6: 
	Plan-Skill6: 
	Plan-AdultYouth6: 
	Plan-Needed6: 
	Plan-SoFar6: 
	Plan-Job7: 
	Plan-Skill7: 
	Plan-AdultYouth7: 
	Plan-Needed7: 
	Plan-SoFar7: 
	Plan-Job8: 
	Plan-Skill8: 
	Plan-AdultYouth8: 
	Plan-Needed8: 
	Plan-SoFar8: 
	Plan-Job9: 
	Plan-Skill9: 
	Plan-AdultYouth9: 
	Plan-Needed9: 
	Plan-SoFar9: 
	Plan-Job10: 
	Plan-Skill10: 
	Plan-AdultYouth10: 
	Plan-Needed10: 
	Plan-SoFar10: 
	Plan-HelperBriefing: 
	Plan-HelperCommunication: 
	Plan-HelperTransport: 
	Plan-SuppliesTransport: 
	Plan-ToolCondition: 
	Plan-Hours: 
	Plan-Food: 
	Plan-Restrooms: 
	Plan-FirstAid: 
	Plan-Hazardous: 
	Plan-Hazard1: 
	Plan-HazardPrevention1: 
	Plan-Hazard2: 
	Plan-HazardPrevention2: 
	Plan-Hazard3: 
	Plan-HazardPrevention3: 
	Plan-Hazard4: 
	Plan-HazardPrevention4: 
	Plan-Hazard5: 
	Plan-HazardPrevention5: 
	Plan-SafetyPlan: 
	Plan-PPE: 
	Plan-SafetyTime: 
	Plan-SafetyBriefer: 
	Plan-FirstAidSpecialist: 
	Plan-VehicleAccess: 
	Plan-Contingency: 
	Plan-CoachComments: 
	FundApp-telephone: 
	FundApp-EagleAddress: 
	FundApp-EagleCity: 
	FundApp-EagleState: 
	FundApp-EagleZip: 
	FundApp-EagleEmail: 
	FundApp-EagleUnit: 
	FundApp-EagleDistrict: 
	FundApp-EagleCouncil: 
	FundApp-BeneName: 
	FundApp-BenePhone: 
	FundApp-BeneAddress: 
	FundApp-BeneCity: 
	FundApp-BeneState: 
	FundApp-BeneZip: 
	FundApp-BeneEmail: 
	FundApp-BeneRepName: 
	FundApp-BeneRepPhone: 
	FundApp-BeneRepAddress: 
	FundApp-BeneRepCity: 
	FundApp-BeneRepState: 
	FundApp-BeneRepZip: 
	FundApp-BeneRepEmail: 
	FundApp-Description: 
	FundApp-BeginDate: 
	FundApp-Dates: 
	FundApp-HowMuch: 
	FundApp-How: 
	FundApp-Contracts: 
	FundApp-ContractSigner: 
	FundApp-ContractDetails: 
	Fund-UnitType: 
	Report-StartDate: 12/15/24
	Report-EndDate: 1/4/25
	Report-ActualStartDate: 12/15/24
	Report-ActualEndDate: 1/4/24
	Report-Description: My project's goal is to improve the outside area of the Kensington Community Center, making it a better place children who take instructive classes there and the rest of the community that visit the park. To improve the park, I first started with the weathered and dirty flagpole, lowering it, scrubbing off mildew, and then applying primer and paint. I also replaced the flagpole's rusted and dirty cleat and halyard with new brand new ones. These additions restore a pillar of the community center and make the flagpole usable once again. My project beneficiary representative has said the restoration of the flagpole will allow for future events to utilize the flagpole where they previously wouldn't have. Another phase of my project was restoring brick retaining wall behind the flagpole by power washing it and replacing/restoring damaged brick cap pieces as well. This phase of my project will revitalize the area making the park more enjoyable to all visitors of the community center. The 3rd phase of my project focused on restoring a memorial plaque dedicated to a Kensington Scout who died in a scouting trip crash months after receiving Eagle Scout. The impact of this specific bit of restoration is to help preserve the history and memory of a fallen Scout and Kensington Community member. The plaque being restored to a readable and golden color means that people will take more time to read it and recognize a fallen Scout. The last phase of my project was focused on raising a cinder block tree ring by adding in new levels of cinder block and cap pieces using rebar, concrete, cinder blocks, and mortar. This last addition creates a new seating area for the Kensington children as they wait for their classes inside the community center. It also eliminates a dangerous tripping hazard as the old cinder blocks were inches off the ground near a popular area.
	Report-Planning: I visited a handful of department stores in order to get an idea of how much things would cost and decide if I needed to fundraise for the project. I also contacted a family friend who is a professional painter to gain valuable advice on the process of painting the flagpole and what the best type of paint would be. I researched many of the processes necessary to complete my project like plaque restoration, mortar and concrete application, rebar installation, how to paint and take down a flagpole and more. I also coordinated with the general manager to ensure I would have access to the community center and it's bathrooms on workdays. 
	Report-ObservationsGood: I completed the entire amount of work I proposed to do which was a great success. I thought it would be very challenging to instruct people to do things that they might've never done before but it went very well giving clear instructions meant that the project could be very efficient even if the workers were doing it for the first time. A reason for this were instruction manuals I created for the work which served as aides for volunteers if I was instructing someone else on how to do someone and couldn't be with them at a certain moment.  Another thing that went well was my communication with the beneficiary representative as I found it was very easy to communicate and set up workdays and access to bathrooms. Lastly, when asking for donations, I received a generous supply of primer, paint, and anti mildew additives from Benjamin Moore for over $100 which was crucial to my workday and budget management.
	Report-ObservationsBad: The major challenge of my project was getting volunteers to come and show up. I thought that instructing the volunteers would be hard to do but that wasn't the issue and instead I was unable to complete my project on schedule because I only had 3 Volunteers come that day. Another challenge was having borrowed supplies be there at the beginning of the workday which meant I wasn't able to start work right away. A last challenge was making sure volunteers stayed on task as I had to make sure they were productive.
	Report-Changes: The major changes I made from the initial proposal were the addition of another workday on 1/4/25 and adding in a new part of my project by adding in cinder blocks to the tree ring. I added the extra day in order to finish all of my proposed work since I wasn't able to finish on the original ending day of 12/22. The new part of my project in the form of the cinder block additions was because I wanted to implement a more lasting area for the community to enjoy. I believe this new addition will be something physical that I can come back to and visit knowing I created that beneficial part of the community center. 
	Report-Leadership: I demonstrated leadership communicating with others to complete a large amount of work in a limited time. I spent dozens of hours planning every detail of my project ensuring that I was prepared for obstacles that may arise. Another important leadership aspect I demonstrated was organization as I had to make sure I had a set date, volunteers, supplies, and manuals ready for volunteers to read.  
	Report-LeaderDifficult: The most difficult thing about my being the leader of my project was making sure that I led all volunteers and not just a handful of them at a time. I compartmentalized the planning of each aspect of my project so at first it was hard to ensure one aspect of my project was attended to while I might've been more focused on another. The major way I ended solving this was by splitting volunteers up into work parties where the same group of people would work on something like chiseling or painting and others would work on something else. The same group working on one task meant that they became proficient at it and I was able to focus more on another group while they were working. This balance proved crucial for successful a workday especially when I had a larger amount of volunteers.
	Report-LeaderRewarding: The most rewarding thing about being the leader was seeing the countless hours of planning my project pay off when all the work was finally completed. During planning, I was often extremely stressed that something would go awry so I made sure that I accounted for everything and had a deep understanding of what work I would be doing. I've been back to the community center where my project was held more than a dozen times since finishing and have been able to proudly reflect on how the amount of work I put into planning, directly translated to the success of my project.   
	Report-LeaderDeveloped: A leadership skill that I developed through my project was communication. My eagle scout project required me to communicate with a wide array of people, each for a unique reason. Whether I was crafting an email for 30 people, or asking people for advice on what materials to buy, communication was always at the forefront of my project. I learned to self advocate when asking for donations or discounts from stores and despite not being the most social person, this project really allowed me to grow as a person and come out of my shell.
	Report-Materials: On one the workdays there was a shortage of trowels for people to apply and smooth out mortar on cinder blocks and their cap pieces. This made part of the workday a little slower than if we had more but one of the volunteers swung by their house to pick up some trowels they had at home. 
	Report-EagleHoursPlan: 35
	Report-NumYouth: 3
	Report-YouthHours: 20
	Report-NumOtherYouth: 4
	Report-OtherYouthHours: 23.5
	Report-NumAdults: 3
	Report-AdultHours: 36.5
	Report-NumOtherAdults: 2
	Report-OtherAdultHours: 8
	Report-TotalWorkers: 13
	Report-TotalHours: 147
	Report-NumOneScout: 1
	Report-EagleHoursWork: 24
	Report-Funding: I obtained money by fundraising outside of the Kensington Farmers market. I made a poster with pictures of what I was going to restore and collected donations from people passing by who were inclined to donate. I had a lot of Materials at home like rags and some paint brushes but I received additional materials and supplies from volunteers who had them and were willing to lend supplies for my work day. Lent materials/supplies included a power washer, hoses, chisels, trowels and more. I bought most of the supplies I didn't already have access to from home depot with minimal amounts of supplies coming from Costco and dollar tree. In addition to this, I emailed and talked to employees at Benjamin Moore paint where I was able to receive donations of paint, primer, and mildew remover/
	Report-FundsCollected: $320
	Report-FundsSpent: $275.81
	Report-FundsExcess: N/A
	Report-LeftOver: I have leftover money that has not yet been turned over to the beneficiary. I have corresponded with him about this and he has informed me of a city department that could utilize excess funds. I will continue to talk to him about this and depending on what works best for him, I'll either set up an exchange time where I can give him the excess funds, or take the funds and donate them to the department on my own. This will take place within the next week before January 20th.
	Report-Thanks: I thanked all donors after they donated and made sure to express what their donations would go to before they decided to donate. 
	Report-ApprovalBeneName: 
	Report-ApprovalSMName: 
	Workbook-EagleNameCopy: John Hugh Maguire
	Workbook-ProjectNameCopy: Kensington Community Center Restoration


