[tem #16

Date: December 14, 2023

To: Board of Directors

From: David Aranda, Interim General Manager

Subject: Elect a President and Vice-President for the Kensington Police Protection and

Community Services District Board of Directors to commence January 1, 2024.

Recommendation

This is the responsibility of the five board members to proceed with this process and determine who
will be serving as the President and Vice-President for the calendar year of 2024.

Background

As noted in the KPPCSD Policy Manual section 4170.6 the board annually elects at the December
meeting the position of President and Vice-President to serve in those positions for the following
calendar year.

Attached is the policy that outlines that action and outlines the responsibility of the two positions.

Exhibits
e KPPCSD Policy Manual Section 4170.6
e KPPCSD Policy Manual Section 4040



Item #16a

with the 24-hour notice requirement. An emergency situation means a crippling disaster that
severely impairs public health, safety, or both, as determined by the General Manager after
consulting with the Board President, or in their absence, the Vice-President.

4170.3.1 When possible, notice shall be provided to the local newspaper, any other media
outlet by telephone at least one hour before the meeting.

4170.3.2 Actions taken during an emergency meeting shall be by roll call vote.

4170.3.3 The Board may meet in closed session if agreed to by 2/3 vote of the members

present, or if less than 2/3 present, by unanimous vote.

4170.3.4 Following an emergency meeting, the minutes of the meeting, a list of persons
notified or attempted to be notified of the meeting, and actions taken must be posted for ten (10)
days in the District office.

4170.3.5 Workshops. The Board President may schedule a workshop to discuss the status
of projects and any items of general information. If no actions or direction is given by the Board
of Directors at the workshop no minutes will be prepared. Minutes must be taken at any
workshop where priorities are discussed, where votes are taken, or where direction is given to
staff.

41704 Adjourned Meetings. A majority vote of the quorum of the Board of Directors
may adjourn any Board meeting at any place in the agenda to a time and place specified in the
order of adjournment, except that if no quorum is present or no Directors are present at any
regular or adjourned regular meeting, the Board president or General Manager may declare the
meeting adjourned to a stated time and place. Notice of the adjourned meeting shall be posted on
or near the door of the meeting within 24 hours after the adjournment and the adjourned meeting
shall be noticed in the same manner as a special meeting.

4170.5 Annual Workshop. The Board of Directors shall hold an annual organizational
and goal setting workshop.

4170.6 Annual Elections. The Board will elect a President and Vice President among its
members at the regular December meeting or the first meeting following certification of an
election. The President and Vice President serve during the coming calendar year from January
Ist to December 31st.



Iltem #16b

Committees may be deactivated at any time if it is deemed to be in the best interest of the
District, if there are limited objectives of the committee or there is insufficient need for the
committee. There is no obligation to activate any committees.

4020.2 Board Coordinators.

From time to decide, the Board may decide that specific District services would benefit from a
Board Coordinator. Within ten days of this decision, the Board President shall appoint and
publicly announce the Coordinator or Coordinators.

Policy 4030: Duties of the Board President

4030.1 Presiding Officer. The President of the Board of Directors shall serve as the
presiding officer at all Board meetings.

In the absence or disability of the President, the Vice President of the Board of Directors shall
serve as the presiding officer over all meetings of the Board. Ifthe President and Vice President
of the Board are both absent or disabled, the remaining members present shall select one of
themselves to act as temporary presiding officer of the meeting.

The presiding officer shall have the same rights as the other members of the Board in voting,
introducing motions, resolutions and ordinances, and any discussion of questions that follow said
actions. The presiding officer may move, second, debate, and vote from the chair.
4030.2 Duties Regarding Meetings. The President shall preside over and conduct all
meetings of the Board of Directors, shall carry out the resolution and orders of the Board of
Directors, and shall exercise such other powers and perform such other duties as the Board of
Directors shall prescribe including, but not limited to, the following:

e Call the meeting to order at the appointed time;

e Announce the business to come before the Board in its proper order;

e Enforce the Board’s policies in relation to the order of business and the conduct of
meetings;

e Recognize persons who desire to speak, and protect the speaker who has the floor from
disturbance or interference;

e Explain what the effect of a motion would be if it is not clear to every member or direct
staff to explain it;

e Restrict discussion to the question when a motion is before the Board;
¢ Rule on meeting procedure;

e Submit motions to a vote, and state clearly the results of the vote; and
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Policy 4000: Board Responsibility

4000.1 Each Board member is elected by and responsible to the electorate of the entire
District. Directors do not represent any fractional segment of the community.

Policy 4010: Attendance at Meetings

4010.1 Members of the Board of Directors are expected to and shall attend all regular and
special meetings of the Board unless there is good cause for absence.

To be counted as present for any meeting, Board Members must be present for the duration of
the meeting. If a Board Member participates in a meeting by telephone or electronic device,
their attendance by these methods will be noted in the minutes and they shall be counted as
present for the duration of their participation.

Good cause for excusable absence, include late arrivals or early departures, includes temporary
illness or other unavoidable circumstances of which the President of the Board is notified prior to
the meeting. Good cause also includes Board authorized meeting absences such as attendance at
a conference directly related to the functions and interests of the District or at the meeting of
another public agency in order to participate in an official capacity. The minutes of the meeting
shall note that the Board Member is excused from the meeting under the circumstances noted in
this section.

A Board Member who will be absent for good cause may notify the President by electronic
transmission (email), telephone, or letter. The President shall notify the General Manager and
the Board of all absences that are excused for good cause. The minutes shall indicate whether an
absence was excused.

A vacancy shall occur if a Board Member is absent from three (3) consecutive regular meetings
without good cause, or six (6) in a twelve-month period, except as otherwise provided for by law
or as authorized by the Board.

Policy 4020: Committees of the Board of Directors

4020.1 Temporary Advisory Committees. The Board President shall appoint any such
temporary advisory committees as may be deemed necessary or advisable by the President or the
Board. The purpose of a temporary advisory committee and the time allowed to accomplish that
purpose shall be outlined at the time of appointment. A temporary advisory committee shall be
considered dissolved when its purpose has been accomplished or when the timeframe for its
existence has expired, whichever occurs first.

4020.1.1 Optional Committees. The Board shall have the authority to activate or
deactivate any other committees at any time. Two Directors may ask for the activation of an
Optional Committee. This request should be made in writing and its formation dependent on a
majority vote by the Board of Directors.
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